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NEIGHBORHOOD SCHOOLS ACT, 1974

TUESDAY, DECEMBER 10, 1974

. U.S. SENATE,
SuecoyyiTTEE 0N EDGCATION OF THE
CoxyrrrTee o8 Lasor aNp PubLic WELFARE,
Washingtor, D.C.

The subcommittee met, pursuant to notice, 10:05 a.n., in room 4232,
Dirksen Senate Office Building, Hon. Claiborne Pell, subcommittee
chairman, presiding.

Present : Senators Pell, Beall,and Chiles.

Senator PeLi. The hearing of the Subcommittee on Education will
come to order.

Today we meet to discuss S. 503, which was introduced by the junior .
Senator from Florida, Mr. Chiles. This bill seeks to strengthen the
so-called neighborhood school concept by providing a demonstration
grant program through State educational agencies for grants to local
schools which would be used in a mann.er that would enable local schools
to upgrade the education offered in those local schools to suc 1 a degree
that the educational deprivation, which many believe to be prevalent
in our schools today, would no longer exist.

We will first hear from the sponsor of S. 503, Senator Lawton Chiles.
At this {)oint, Torder that the bill be printed in the record.

[Thebill referred to follows:]

1)
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IN THE SENATE OF TIIE UNITED STATES

Jaxvany 23,1973

Mr. Citiras introduced the following bill; which was read twice and referred

to the Comnmittee on Labor and Public Welfare

A BILL

To protect the concept of ncighborhood schools, to provide finan-

cial assistance to local educational agencies in each State in
order to strengthen neighborhood schools and to increase the
use of such schools as community, cultural, and cducational
centers, and for other purposes.

Be it enacted by the Senate and House of Representa-
tives of the United States of America in Congress assembled,
TITLE I-NEIGHBORIIOOD SCIIOOLS PROGRAM

SEc. 101, That this title may be cited as the “Neighbor-
hood School Act of 1972",

Src. 102. (a) It is the policy of the United States to
encournge the concept of the necighborhood school so that

students arc assigned to a public clementary or secondary
I
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school solely on the hasis of residence within the geographic
zone which that school serves.

(b) Itis further the policy of the United States that no
student may. be denied attendance at the neighborhood
school serving the geographic zone in which he resides on
the basis of race, creed, color, religion, or national origin.

SEc. 203. (a) It is also provided that any studest has
the right to fransfer and be provided fransportation out of
the neighborhood public clementary or secondary school serv-
ing the geographic zone in which he resides if such a student
is a member of a minority group and that minority group
constitutes at least 50 per centum of the students enrolled in
that school.

(b) For the purpose of this seetion—

(1) “minority group” means any individuals who
are Negro, American Indian, Spanish-surnamed Ameri-
can, Portuguese, or Oriental, and, as determined by the
Secrctary pursuant fo regulations, combinations of
any such individuals;

(2) “Spanish-surmamed American’ means an in-
dividual of Mexican, Puerto Rican, Cuban, or Spanish
origin or ancestry.

SEc. 204. (a) Federal funds shall be made available
under the Elementary and-Secondary Education Act of 1965

or any other provision of law to pay the cost of the assign-
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ment or transportation of students in accordar:ce with the
provisions contained in seetion 3 (a) of the Act.
(b) Notwithstanding any other provision of law no

officcr or employec of auy department or agency of the Fed-

eral Governinent shall order or require the assignment of

transportation of students inconsistent with the policy set
forth in this title.
TITLE II—PRIZE SCIIOOLS PROGRAM
SIIORT TITLE
Skc. 201. This title may be cited as the “Elementary
and’ Secondary Education Systems Act of 1972”.
STATEMENT OF PURPOSE
Sec. 202. Tt is the purpose of this title to strengthen the
concept of the ncighborhood school throngh a program of
financial assistance for usc in meeting the special nceds of
educationally disadvantaged children in such schools and
for establishing such schools as educational and cultural cen-
ters for a better community,
DURATION OF ASSISTANCE
Sec. 203. The Commissioner shall, in accordance with
the provisions of this title, make payments to State educa-
tional agencies for grants to local educational agencies for the

period beginning July 1, 1972, and ending Junc 30, 1976,
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BASIC GRANTS AMOUNT AND ELIGIBILITY

Sec. 204. (a) There is anthorized to be appropriated for
cach fiscal year for the purpose of this subsection an amount
cqual to not more than 3 per centmn of the amount appropri-
ated for such year for payments to States nuder section 208,
other than payments wnder sncl seetion to jurisdictions ex-
cluded from the term “Sate”, by this snbsection. The Com-
ussioner shall allot the amonnt appropriate pnrsuant to this
subsection among the Commonwealth of Puerto Rico, Guam,
American Samoa, the Virgin Islands, and the Trust Territory
of the Pacific Islands, according to their respective need for
sich paymenis. The grants to which a local cducational
agency shall be eligible to receive pursnant to this subscetion
shall be allotted as the Comissioner determines will best
carry ont the purposes of tis title.

(h) (1) In any case in which the Commissioner deter-
mines that satisfactory data are available, the maximum
grant which a local edncational ageney shall be cligible to
reccive under this title for any fiscal year shall he an amount
equal to the Federal percentage (established pursuant to
subsection (d)) mmltiplied hy the average per pupil ex-
penditure in that State or, if greater in the United States,
and nuﬂtiplicd by the number of children cnrolled in the

ncighhorhood schools of such agency who are age five to

‘seventeen years, inclnsive.
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(2) In any other case, the maximmue grant for any
other local edneational ageney in a State shall be deter-

mined on the hasis of the aggregate maximmm amount of

1
2
3
4 such grants for all such agencies in any county in which the
5 school distviet in which the partienlar agency is located
6 which aggregate maximum amount shall be equal to the
7 Federal percentage of sueh per pupil expenditure multiplied
8 by the munber of children enrolled in snch neighborhood

schools and shall he allocated among those agencies upon

&

10 such equitable basis as may be determined by the Siate edu-
11 eational ageney in accordance with basic eriteria of the Com-
12 missioner.

13 (€) Tor the purpose of this subsection and seetion 205,
14 the term “ncighborhood >ehool” means any publie clemen-
15 tary or secondary school in which—

16 (1) ot less than 75 per centum of the children
17 enrolled in such school are assigned to that school on
18 the basis of 1esidence within a specified geographic area
19 which that sehool serves and unot more than 25 per
20 centim ave assigned to suel sehool on the hasis of volun-
21 tary request by the parents or guardian of such oladren
22 or by reason of an order of a conrt of competent juris-
23 diction; and

24 (2) (A) not less than 40 per centmn of the chil-

25 dren envolled in such school are (i) in fumilies having

ERIC 20
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an anuual. income of less than the low-income factor,

(i) 1 families receiving an annual incomne in oxcess

of the low-inceme factor from payments under the pro-

gram of aid to families with dependent children under

a State plan approved under title IV of the Social

Sccurity Act, or (iii) living in institutions for neglected

or deiinquent children (other than such institutions op-

crated by the United States) but not counted for the
purpose of a grant to a State agency, or being supported
in foster homes with public funds; or

(B) not less than 40 per centum of the children
enrolled in such school are members of & minority group.

(d) For the purpose of this section, the “Federal per-
centage’” is 65 per centum and the “low-income factor” is
84,000 for the fiscal year ending June 80, 1973, and shall
be increased by the Commissioner to an amount in cxcess of
$4,000 reflecting an increase in the cost of living factor as
determined by the Commissioner after consulting with the
Secretary of Labor.

(e) Tor the purposes of this seetion, the Commissioner
shall determine the number of children aged five to seventeen,
inclusive, of families having an annual income of less than
the low-income factor (as established pursuant to subseetion
(d)) on the basis of the most recent satisfactory data avail-

able from the Department of Commerce. At any time such

44
e odhe
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data for a county are available in the Department of Com-
merce, such data shall be used in making calculations under
this scetion. The Secretary of Health, Education, and Wel-
fare shall determine the number of children of such ages from
families recciving an annual income in excess of the low-
income factor from payments under the program of aid to
fan.lies with dependent children under o State plan ap-
proved under title IV of the Social Security Act, and the
number of children of such ages living in institutions for
neglected or delinquent children, or being supported in foster
homes with public funds, on the basis of the caseload data’
for the month of January of the preceding fiscal year or,
to the extent that such data are not available to him before
April 1 of the calendar year in which the Secretary’s de-
termination is made, then on the basis of the most recent
reliable data available to him at the time of such determina-
tion. When requested by the Commissioner, the Secretary
of Commerce shall make & special estimate of the number
of children of such ages who are from families having an
annual income less than the low-income factor in ench county
or school district, and the Commissioner is authorized to pay
(cither in advance or by way of reimbursement) to the Seo-
retary of Commerce the cost of making this si)ecial estimate.
The Secretary of Commerce shall give consideration. to any
request the chief executive of a State for the"éoliectior: of

>
13
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additional ceusus information. For purposes of this section,
the Sceretary shall consider all childven who are in corree-
tional institutions to be living in institutions for delinquent
children.

(f) Tor the pmrpose of this section, “the average per
pupil expenditure” in a State, or in the United States, shall be
the aggregate current expenditures, during the second fiscal
year preceding the fiseal year for which the computation is
made (or; if satisfactory data for that year are not available
at the time of computation, then during the earliest preceding
fiscal year for which satisfactory data are available), of all
local educational ageucies in the States, or in the United
States (which for the purpuscs‘ of this subscetion meaus the
fifty States and the District of Colmnbia), as the case may
be, plus any direct current expenditures by the State for
operation of such agen;*ies (without regard to the sources of
funds from which either of such expenditures ave made),
divided by the aggregate number of children in average daily
attendance {o whom such agencies provided free publie edu-
cation during such preceding year.

(z) Tor the purpose of this section, the term “State”
does not include the Conpnonwealth of Puerto Rico, Gua,
American Sumoa, the Virgin Ishauds, and the Trust Territory

of the Pacific Islands.
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USES OF FGNDS
Sec. 205, Tunds available for giants under this title shall
be used only in neighborhiood schools for programs and proj-
cets designed to mect the special edneational needs of eduea-
tionally deprived childreit and new or imovative school and
eommunity educational aud recreational programs designed

to strengthen connmmity involvement in a more eifective

use of the ncighborhood schools including—

(1) remedial and other services to meet the special
needs of children attending the neighborhood schools,
but especially the educationally disadvantaged children;

(2) the provision for additiomal professional or
other staff personnel with a special emphasis on reeruit-
ing parcuts and other local community members to
assist in achieving the edncational goals of such sehools;

() compreliensive gnidance, conuseling and other
personal  serviees  for  eduentionally  disadvantaged

children;

(4) development and employment of new instrue-
tional techmiques which appear likely to succeed in
meeting the needs of sneh children;

(5) career educatior programs using neighhorhood
people both in and outside the school whenever found in

the interest of the edueatiomal goals of snch schools;

A
15
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(6) innovative school-commmnity educational und
recreational programs designed to stimulate further com-
munity interest and involvement with the education
process;

(7) provision for nsing the school for instruetional
purposes, including special intoring for remedial stndents,
after normal school hours, and for furnishing such pro-
fessional and other-community staff as will contribute to
the success of such an effort;

(8) provisions for professional staff home consulta-
tions with the parents and students, where feasible and
desirable;

(9) special administrative activities such as resched-
uling teachers or students, and farnishing information on
programs of such schools to parents and other members
of the commumity served by that school; and

(10)" appropriate planning and cvaluation programs.

APPLICATIONS

See. 206. (a) A lecal edueational agency may receive:

20 grants under this title for any fiseal year only upon applica®-

91 tion approved by the appropriate State educational agency,

22 upon its determinatign consistent with such hasic eriteria a8

93 the Commissioner iy establish—
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(1') that programs and activities for which assist-
ance is sought will be administered by or under the di-
rect supervision of the applicant;

(2) that such assistance will be expended only in
neighborhood schools and deseribed with particularity
the programs and activities for which such assistance is
sought;

(3) that policies and procedures will be established
to assure the Federal fands made available under this
title for any fiscal year (A) will not be commingled
with State funds, and (B) will be so used as to supple-
ment and, to the extent practical, increase the level of
funds that would, in the absence of such Federal funds,
be available for the purposes described in section 205,
and in no case supplant such funds;

(4) that effective proccdures will be adopted for
evaluating at least anmunlly the effectiveness of pro-
grams and activitics assisted under this title;

(5) that fiscal control and fund accounting pro-
cedures will bo established as mmy be necessary to
assure proper disbursal of, and accounting for, Federal
funds paid to the applicant under this title;

(6) reasonable reports will he furnished in such
form and containing such information as the Commis-

sioner may reasonably require and such records will be

26
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kept and access furnished thereto as the Conmissioner

may find neeessary to assure the correctness and verifi-

cation of such reports.

(b) The State cducational agency shall not fnally
disapprove, in whele or in part, any appli-ation for funds
under this title without first affording the local educational
z{gcncy submitting the application reasonable notice and
opportunity for a hearing,

ASSURANCES FROM TIE STATE

Sec. 207, (a) Any State desiring to participate under
this title shall submit through the State cducational agency
to the Commissioner an application, in such detail and ac-
companied by such information as the Commissioner deems
necessary, which provides satisfactox_'y assurance—

(1) that payments under this title will be used
only for programs and activities in neighborhood sehools
which have been approved by the State educational
agency pursuant to section 6 and which mcet the appli-
cable requirements of that section and that such agency
will, in all other respects, comply with the provisious
of this title;

(2) that such fiscal control and fund accounting
procedures will be adopted as may be necessary to as-
sure proper disbursement of, and accounting for, Federal

funds paid to the State (including such funds paid by the

456190 - 75 -2
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State to loeal educational agencies) under this title; and
3) that the State edncational agency will make to

the Conmissioner (A) periodic reports (including the
results of objective measnrements required by scetion
G (a) (4) evaluating the effectiveness of payments undex
this Act and of particular programs assisted under it,
and (B) such other yeports as may be reasonably nee-
essary to enable the Conmissioner to perform his duties
under this Act {including such reports as lie may require
to determine the amownts which the local educational
agencies of that State are cligible, to reccive for any
fiscal year),. and asswance that such ageney will keep
such records and afford snch aceess thercto as.the Com-
missioner may find necessary to assure the correctness
and vertification of such reports.

(b) The Commissioner shall approve an application
which meets the requivements specified in subsection (a),
and he shall not finally disapprove an application exeept after
reasouable notice aud opportunity for a heming to the State
cdueational ageney.

PAYMENTS

Skce. 208, (a) (1) The Commissioner shall, subject to
the provisions of section 209, pay to each State, in advauee or
otherwize, the amount whieh that State and the loeal eduea-

tional agencies of that State are eligible to receive under this

18
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title. Such payment shall take into account the extent, il auy,

3]

to which auy previous payment to such State educational
agency under this title (whether or not in the sume fiseal
year) was greater or less than the amount whick should
have been paid to that agency.

(2) From the funds paid to it pursuant to paragraph

(1), each State educational ageney shall distribute to each

W A O WM B w

local educational agency of that State which has submitted an
9 ai)plication approved pursuant to section 206 the amount for
10 which such application has been approved, except that this
11 amount shall not excéed the maximum amount determined for
12 that agency pursuant to section 204.
13 (h) The Commissioner is authorized to pay to each State
14 amounts equal to the amounts expended by it for the proper
15 and cfficient performance of its duties under this title (includ-
16 ing technical assistance for the measurements and evalua-
17 tions), exeept that the total of such payments in auy fiscal

18 year shall not exceed—

19 (1) 1 per centum of the tofal maximum grants
20 for State and loeal cedueational agoncies of the Stato
Pal as determined for that year; or

99 (2) S150,000 or §25,000 in the case of Tuerto
23 Rico, Guam. American Samoa, the Virgin Islands, or
24 the Trust Territors-of the Pacific Islands,

95 whicheveris the greater.

bed
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(¢) (1) No payments shall he made under this title for
any fiscal yeur to a State which has taken into consideration
payments under this title in determining the cligibility of
any.local educational agency iu the State for State aid, or
the amount. of that aid, with respeet to the free public cdne-
cation of children during that year or the preceding fiscal
year.

(2) No payments shall be made under this title to any
local cducational agency for an)" fiscal year unless tho
State educational ageney finds that the combined fiscal cffort
(as determined in accordance with regulations of the Com-
missioner) of that agency and the State with respect to the
provision of free public education by that agency for the
preceding fiseal year was not less than such combined fiscal
effort for that purpose for the second preceding fiscal year,
ADJUSTMENTS WIIERE NECESSITATED BY -APPROPRIATIONS

Skc. 209. If the sums appropriated for any fiscal year for
making payments provided in this title are not sufficient to
pay in full the total amount which all local educational
ageneics are cligible to reccive under this title for such year,
allocations shall be made to local agencies on the basis of
computations in accordance with section 4(b) as ratably
reduced. In case additional funds hecome available for mak-
ing payments under this title for that ycar, such reduced

amounts shall hie inereased on the same hasis that they were

Pe
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reduced. In order to permit the most effective use of all
appropriations made to carry out this title, the Commissioner
may set dates by which (1) State educational agencies must
certify him the amounts for which the applications of edu-
cational agencies have heen or will he approved hy the
State. If the maximum gvaut a local odncationul: agency
would receive (after any ratable reduction which may have
been required under the first sentence of this seetion) is more
than an amount which the State cdacational agency deter-
mines, in accordance witl regulations preseribed by the
Commissioner, such agency will use, the exeess amount shall
be made available first to educational agencies in that State.
Determinations of the educational agencies to which such
excess amounts shall he made available shall be made by
the State educational agency in furtherance of the purposes
of this title in accordance with eriterin preseribed by the
Commissioner which are designed to assure that such excess
amounts will be made available to other eligible educational
agencies with the greatest need. In the event excess amounts
remain after carrying out the preceding two sentences of this
section, such excess amounts shall be distributed among the
other States as the Comimnissioner shall preseribe for use by
local educational agencies in such Statc§ for the purposes of
this Act in such manner as the respective State educational

agencies shall preseribe.




O

ERIC

Aruitoxt provided by Eic:

{54

<o

S -t He

L W =2

10
1

—
N

-

18
17

WITIHHIOLDING
SEC. 210. Whenever the Conmmissioner, after giving reg-
sonable notice and opportunity for hearing to a grant recip-
ient under this title, finds—
(1) that the program or activity for which such
grant was made has been so changed that it no longer
complies with the provisions of this Act; or
(2) that in the operation of the program or activity
there is failure to comply substantially with any such
provision,
the -Commissioner shall notify such recipient of his findings
and no further payments may be made to such recipient by
the Commissioner until he is satisfied that such noncompliance
has been, or will promptly be, corrected. The Commissioner
may authorize the continuance of payments with respect fo
any programs or activities pursuant to this Aet which are
being carried ont Dy such reeipient and which are not in-
volved in the noncompliance.
JUDICIAL REVIEW

€ie. 211, (a) If any State or local educational ageney.
is Qissatisfied with the Commissioner’s fiual action with res
spect to the approval of its application submitted under
section 207, or with his final action under section 210, sucli
State or local edueational ageney way within sixty days

after notice of such action file with the United States conrt of
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appeals for the circuit for which such agency is located a pe-
tition for review of that action. A copy of that petition shall
be forthwith transmitted by the clerk of the court to the
Commissioner. The Conunissioner shall file promptly in the
court the record of proceedings on which he based his action,
as provided for in section 2112 of title 28, United States
Code.

(b) The findings of fact by the Commissioner, if sup-
ported by substantial evidence, shall be conclusive; but the
court, for good cause shown, may remand the case to the
Commissioner to take further evidence, and the Commis-
sioner may thereupon make new or modified findings of fact
and may modify his previous action, and shall file in the court
the reeord of the further procecdings. Such new or modified
findings of fact shall likewisc be conclusive if supported by
substantial evidence.

(c) Upon the filing of such petition, the cowrt shall have
jurisdiction to affim the action of the Commissioner or to
set it aside, in wiole or in part. The judgment of the court
shall be subjeet to review by the Supreme Court of the
Uuited States upon certiorari or eertification as provided in
seetion 1254 of title 28, United States Code.

PROHIBITIONS AND LIMITATIONS

SEC. 212 Nothing contained in this Act shall be con-

strued to authorize any department, agency, officer, or em-
ployce of the United States to exercisc any dircetion, super-
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vision, or control over the curriculum, program of instrue-
tion, administration, or persouucl of any educational institu-
tion or school systenn.

(b) XNothing contained in this Act shall be construed
to authorize the making of any payment under this Act for
the construction of facilities as a place of worship or religious
instruction.

ADMINISTRATION

Sec. 213. (a) The Comumissioner may delegate any of
his functions under this title, except the making of regula-
tions, to any officer or employce of the Office of Edueation.

(b) In administering the provisions of this Aect, the
Commisstoner is authorized to utilize the serviees and facili-
ties of any sgeney of the Federal Government and of any
other public agency or institution in accordance with appro-
priate agreements, and to pay for such serviees either in
advance or by way of reimbursement as may be agreed
upon.

DEFINITIONS

Sec. 214, Asused in this title—

(1) the term “Conunissioner” means the Commis-
sioner of Education;

{2) the term “clementary school” means a day or
residential school which provides elementary education,

as determined under State law;
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(3) the term “free publie education” means edu-
cation which is provided at public expease, inder public
supervision and divection, and without tuition charge,
and which is provided ax elementary or secondary school
edueation in the applicable State;
(4) the term “local edueational ageney” means
a public board of cducation or other public anthority
legally constituted within a State for cither administra-

tive control or direetion of. or to perform a serviee

Juetion for, public clementary or secondary sclools

in o city, connty, township, school district, or other
political subdivision of a State, or such combination of
school distriets or conntics as are recognized in a State
as an administvative ageney for its public clementary
or secondary schools. Such term also includes any other
public institution or agency having administrative con-
trol and dircetion of a public clementary or secondary
st100l;

(5) the term “secondary school” means o day or
residential school which provides secondary education,
as determined under State law;

(6) the term “State” inclades, in addition to the
several States of the Union, the Commonwealth of
Puerto Rico, the Distriet of Colmnbia, Guam, American
Samoa, the Virgin Ishinds, and the Trust Territory of

the Pacific Islands;
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™

(7} the term “Siate Falweation Ageney”™ means
the Srate hourd of ebnation or othor ageney or officer
privuarty responsible for the State sapervision of publie
clemientary amd ~eeondary schools, or, il there ix no
eiliver or azoney, an oflicer of agency designated by the
Goveranr o tl\ Seae Jaws:

(%) the terms “winority gronp”™ means perons who
are Negtu, Meriean Tudiag, Spanish srwoned Amer-
jean, Portigmecse, or Oviental ; and

{3 the teran “Spanish sarvnmed Merican” means
persons of Mevican, Puoto Riean, Cuban, or Spanish

oligin or ancestor,
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Senator Prre. Senator Chiles, welcome to the subcommittee.
Please proceed.

STATEMENT OF HON. LAWTON CHILES, A U.S. SENATOR FROM THE
STATE OF FLORIDA

Senator Cunks. Thank you. Mr. Chairman. I appreciate very much
the opportunity for the hen ring today.

During Senate consideration of the Iducation Amendments of
1974, we were again faced with the controversial and acrimonious issue
of the busing of schoolchildren in order to achieve racial balance.

In my view, it is quite understandable that there has been such a
continuing debate on this matter for there are two very significant
principles at issue: The concept of the neighborhood school and the
goal of providing equal educational opportimities for all our children.
Both principles are of central importance to the American system of
public edneation.

Busing has been put forth as a tool for insuring access by minority
children to equal education. It has not been a very successful tool, and
it has aroused the ire of citizens throughout this Nation as few issues
have in the recent past. For too long and to the detriment of progress
inunerican education we have argued this issue.

1 do not think a continued focus on the question of busing s in any
way eonstruetive. Rather, we should direct our energies toward the
goal of quality edneation with a program that allows for the preserva-
tion of the neighborhood schoot cotieept while guaranteeing the right of
every student. no matter where he lives or what his background, to a
good edneation.

As you know, Mr. Chairman, I have mtroduced legislation which
aims at this approacl. I certainly appreciate that the subcommittee is
to consider this proposal.

S. 303 incorporates three major provisions.

First, it declares it the policy of the United States to encourage the
concept of the neighborhood school 50 that students are assigned to a
public elementary or secondary school solely on the basis oI residence
within the geographic zone which that school serves.

Second, it provides that any student lias the right to transfer and be
provided transportation out of the ueighborhood public clementary
or secondary school serving the geographie zone in which he resides
if the student isa member of a minority group and that niinority groul)
constitutes at least 50 percent of the students enrolled in the school.

Third, and most important, the “Prize School” program.

Initially. I wish to speak to the subjeet of the neighborhood school.
I want tostate emphatically that I do not associate mysel{ with those
who may promote this condept as a means of achieying de facto sogre-
gation due to housing patterns. The value, necessity and legal founda-
tion of integrated cditcation has heen established for some 20 years,
and it isa goal which I fully support.

What I'do not support is the arbitrary distuption of the neighbor-
hood school roncept. .

Advocates of lusing as a means of accomplishing desegregation
have failed to appreciate that the neighborliood sehiool is a most im-
portant and valued tradition to the great majority of Americans. They
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fail to realize that the busing of children across town in order to
satisfy a mathematical formula of racial balance cannot be justified
on any terms to those parents whose children may be involved. There
can be no justification for attempting to right a wrong suffered by one
group by visiting a wrong upon another.

I think it is important that we look at the realities of today when
speakmf of busing, look at who is being affected and what is being
accomphished.

In so many areas, the experience of the last decade has shown that
the heavy hand of Government, even when aimed at the most admir-
able of goals, often does more harm than good. ‘The busing experience
is one of those instances.

One only has to recall the most recent national headlines to conclude
that busing has done little to improve race relations in this Nation.

Recent developments have also quite clearly illustrated that not all
are to be equally affected by busing requirements.

‘The Supreme Court, in its decision to overturn the Detroit cross-
county busing plan, in effect, gave suburbanites a dispensation from
busing. Chief Justice Burger vbserved for the majority,

.. the nction that school district lines may be casually ignored or treated
as & mere administrative coavenience is contrary to tie history of public educa-
tion in our country.

I certainly have no argument with the Court’s decision that school
district lines should not%)‘:s ignored. However, it would seem the end
result of this decision will be that more afiluent suburban areas are

rmitted to maintain a neighborhood school system while the city

weller's children remain p{fa;'ers in the “numbers game® that is
claimed to be the basis for an Integrated school system. The fairness
of this tyf)e of situation escapes me.

It is also becoming apparent that standards for desegregation are
to be applied somewhat differently in the North than was and is the
case in the South.

Health, Education. and Welfare Secretary Weinberger indicated
several months ago that a more conciliatory approach is being taken
toward ncithern school desegregation. What the Secretary apparently
means is that, due to public opposition, forced busing plans under
threat of a cutoff of Federal funds will noi be the plan of action in the
North as they were in the South.

The obvions inequity of this policy is a matter which I have re-
quested this subcommiittee to pursue with the Secretary.

Aside from the questions of equal treatnient that are raised by the
Supreme Conrt decision and HEW policy, I feel both these develop-
ments, as well as the continned congressional debate, demonstrate that,
to some degree, each branch of Government is moving away from a
commitment to busing as either a feasible or acceptable tool for achiev-
ing integration in our educational system.

% think the time has come for Congress to express a commitment to
the neighborhood school system which has been an integral part of
American public education. The education of a child in the neighbor-
hood school. when that school is providing a satisfactory level of edu-
cation, is a desirable goal. ,

In the further development of this Nation’s educational policy, I
feel we in the Congress must work toward that end, while keeping
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uppermost in our minds the fact that many schools are less than ade-
quate and that integrated education is the law of the land and the
foundation of a true pluralistic society.

Title I of my bill would establish by statute that students are to be
assigned to a public elementury or secondary school solely on the basis
of residence within the geographic zone which that school serves.

I recognize full well, Mr. Chairman, that this provision in and of
itself leaves 2 number of unanswered questions and unresolved prob-
lems; question and problems, however, that are addressed within the
total plan of action which this proposal envisions.

But, initially, as a matter of national policy, I do think we should
establish by law the right to attend the neighborhood school and then
work from there to insure the opportunity for all to an equal educa-
tion.

Title I of S. 503 further provides that no student would be denied
the right to transfer to a school other than the one serving the geo-
graphic zone in which he resides if the student is a member of a
ninority group and that minority group constitutes at least 50 per-
cent of the students enrolled in that school. The right to be provided
transportation to effect such a transfer is established and Federal fund-
ing tocover the cost of such transportation is authorized.

Thus, taken as a whole, title I serves to preserve the concept of the
neighborhood school while, at the same time, providing the flexibility
and means for parents of minority children to send their children to
school outside their geographic zone should this be deemed to be
beneficial.

The ultimate solution to the problem of inferior schooling in a dis-
advantaged neighborhood, however, lies not in the right to transfer,
though I certainly think this should be an available option for the
parent. Nor does the solution lie in closing & particular school which
1s found wanting.

Closing a school only eliminates a potential community center;
shuts off one of the best possibilities for community contact and tells
the community’s children in a most direct and painful way that they
must go elsewhere to learn—leave the homes, the neighborhood en-
vironment in order to attain an education.

Closing a school and busing the children to another locale, puts an
artificial dividing line between the home and community environ-
ment—environments which ought ideally to work together to shape
and mold the student’s development.

Rather, the approach we should take is that of aiming at equal edu-
cational opportunities by strengthening the neighborhood school, iden-
tifying the disadvantaged schools and developing them as prize
schools. Without the effort to upgrade these schools, I could not, in
good conscience, argue for protecting the neighborhood school con-
cept for it would mean condemning children, many of whom already
suffer deprivation in a number of areas, to perhaps the most debilitat-
ing disadvantage of all, an inferior education.

Since I do feel there is compelling reason for protecting the neigh-
borhood school concept, I maintain that we should direct our efforts
toward improving currently substandard schools.

I dpropose that we give these schools the support to meet the special
needs of educationally disadvantaged children and develop these
schools as educational and cultural centers for the community.

At
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The prize school program. as defined in title IT of this bill, estab-
lishes the structure for providing that snpport. The assistance this
provision offers is carmarked specitically to help meet the needs of the
edneationally disadvantaged child.

For purposes of this program, a disadvantaged »chool is defined as
one in which not less than -0 percent of the childven enrolled are mem-
bers of families with an antual income less than the jow-income factor.

Schools meeting that eriterion would receive a Federal payment
equal to the amount of 65 peveent of the average per pupil expenditure
in the State or the United States, whichever is higher. muitiplivd by
the enrollment of students in the particular school.

These special funds are to be nsed only in disadvantaged schools,
only for programs and projects designed to meet the special educa-
tional needs of the deprived child and for new and innovative school
and community edueational ‘recreational programs,

Disadvantaged ehildren attend disadvantaged schools where there is
often insuflicient funds for equipment and facilities, and little or no
funds for recreational and enltnral “extras™ which would help turn
the school into a “*prize” school that has the possibility of serving as
a true center for the community—a vehicle for drawing people to-
gether, because they are proud of what they have, rather than scine-
thing to be ashamed of and which divides the community.

One of my primary motivations for this proposal is to provide for
a nieans of strengthening community involvement in a more effective
use of the neighborhond scliwols. Partienlarly in disadvantaged neigh-
borhoods, school facilities are in use a mere € or 7 hours a day. The
buildings. as well as equipnsent in the school, if it is properly equipped,
remain dormant for much of the day; in fact. much of the year.

Schools are zaused at night or on weekends, basketball conrts remain
dark and unnsed at night, library doors are closed.

This should be turned around. and the school should become an ac-
tion center for all types of community use, edncational, recreational,
and enltural.

Funding provided through this bill would be available for compre-
hensive gnidance counseling and other personal services for educa-
tionally deprived children: development and employment of new
instructional technigues: cateer education programs, and sehool-com-
munity proeraws designed to stimulate further comimiinity interest
and involvement with the vdueation process. It wonid also include
provisions for professional stafl Lome consultations with pavents and .
students when necessary : apecial adiinistration activities and evalua-
tion programs.

I have tried to build in this bill provisions to assure that such funds
will not be mixed with other State funds and will be used as intended: -
that is. to increase the level of money available for the purposes T have
deseribed.

The Commissioner of Education would be directed to make annnal
evaluations to assure the effectiveness ol plans and activities encour-
aged throngh this program.

Mr. Chairman. [ am very conseions of the fact that a program of
this scope will be costly. Considerations of cost weigh very heavily on
tllle mim(ls of most Menibers of Congress these days, or at least I hope
they do.
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I am not suggesting that, through this bill, we should merely up
Federal spending for cducation by several billion dollavs, The “prize”
~schiool proposal imyolves & redivection of Federal edueation spending
to insture equal educativnal vpportuniies while preseving the neigh-
borhwod sehool svstem.

The establishmut of this program will supplant other federally
supported programs. thus frecmy up funds that ean be employed to
help meet its costs. 1 thunk it 1> an expenditure the Merican people
would support. ]

What I am talking about here involves some pretty basic changes in
onr educational policy. 1 do not view wy bill as the ouly possible ap-
proach. TTowever, as Lindwated at the heginuing of my statement, we
are looking at two impurtant priuciples of Xmeriean education which,
at present, seem at odds with each other.

T have tried, through this proposal. to meet a desirve which I think
is commonly held by Loth black and white parents, to have available
to theiv chitldven @ quality education. to have that avaiiable where they
live so that they. tou. ean participate to the fullest extent possible in
the educational development of their chiid.

Mr. Chairman. it s an wifortunate fact of Hur society that we have
the disadyantaged and that they are often netobers of minovities.

Over the long tun. the key to escaping from the situation of depriva-
tion is education. It 15 to the factor of education that the Government
should diveet itz efforts.

Hauling ciildren back and forth acvoss town is not a practical an-
swer. If. for no othicr reason. busing will not work because the Amer-
ican people do not want it and. in a democratie society, the views of the
citizenry are eventually reflected in puablic poliey.

T believe T have put forth a plau for meeting owr goal of quality
education for all thiat is nore aceeptable and potentially oifevs a better
chance of success.

I appreciate the subcommittee’s interest and the oppcrtunity to
testify n behalf of S. 503.

T recognize that the foruulas in this legislation are subjeet to some
question. and they perhaps. upon elose serutiuy by the committee, may
not adequately meet the goals we want.

But, in addition to my feeling that we have got to try to find a way
around the busing diletmma. [ delighted that we have some wit-
nes<es here today to come before the conuittee to give an example of
how a prize sehool is v orking onavoluutary busis incone ol our Florida
counties.

And 1 think, from looking at Lhow they worked in that sehool. that
there are certain flaws in my bill as presently writien. But if we could
eet inthe Congress the bestminds that we have, working on how o try
to provide a systemn on quality educ tion, that would recoguize that
busing is a tool. and a legitinate tool tia cai be used. but that busing
is not an unswer. and certainly vot an wtinate solation.

And T thiuk some of the testimony that we present to the connuittee
today will give an example of ow o community has sought to weet
its problems, has tried to bring together the leader-hip of all pari- of
the community toeffeet that solntion.

So 1 appreciate again the fact that the chairman Las given us an
opportunity to present this testimony.
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Senator PerL. Thank you very much, Senator Chiles. )

, D(l)) (;u have a rough idea of what would be the cost nationally of
this bill

Senator Cues. Mr. Chairman, I think it depends really on what
programs that you fold into this that we are now funding in large
measure. Part of the money that is now in title I in compensatory
education, in emergency school assistance, in advisory assistance to
school districts, in the process of desegregation, and certainly in the
people transportation that is going on, all are funds that could be
shaped into this program.

I have seen an estimate that says that the program could go up as
high as $6 billion. Really that figure is going to depend on the formula
that you use and what you fold into it. I do not know if it is something
witich you could immediately say you are going to fully fund, or you
are going to start into in full measure.

It may well be that even the authorization should be cut down, and
I estimate that in somne of the programs which I mentioned you have
got $2 to $3 billion that is now being spent, not counting busing, so
again what share will you require the States to pick up of this program,
because right now they are picking up a tremendous share of the
busing. With the information presently available it is difficult to deter-
mine an accurate cost estimate of thislegislation.

Senator Pery. Rarely do programs get dissolved. It is generally a
question of adding one program onto another.

Senator Cuicks. I recognize that. That is why I point out very
clearly that this should not just be added. I think we need to redirect
ourapproach,and if we camne up witha better approach, then we would
not have to be spending money for emergency school assistance and
these other funds that we have had to authorize because of the trauma
and dilemma of busing.

Senator PeLL. Do you have any idea of how much it would cost on a
per student basis?

Senator CriLes. No, sir.

Senator PeLt. Do you believe basically that a segregated, but high
cost education can be better than an integrated and——

Senator CriLks. No, sir, I do not believe in a segregated educational
system.

Senator PrrL. Segregated is a poor phrase on my part. Do you
believe that an education where most of the students are of a minority
group by choice, at high cost, but also doing the best that can be done
with the school, will give a better education than a less expensive
nonprize school approach where the minority and majority students,
black and white, are reasonably equally mixed ?

Senator Cuirgs. I believe that the prime reason we started involving
ourselves with formulas for racial balance is because we said we were
depriving some children of the opportunity for equal education if
we did not do so. I do not think there has been any magic in these
formulas, so I think what we ought to get back to is how do we provide
quality education for every child in this country, and provide that in
their neighborhood if they want it there.

Now, if those children wish to go, then I think they should be able
to go, especially if they are in a minority. And I have tried to come up
with a way of doing this in my bill.

Q “>
ERIC 3

IToxt Provided by ERI




29

I do not think they should be frozen in their area. If they think, or
their parents think that regardless of how good the school is in their
neighborhood that they are being deprived, if they cannot go to
another school, if they are in the minority, I would ailow them to go.
But I think if we focused on trying to provide quality education, then
I do not think there would be the resistance even of the whites to be
bused to a black school, because they do not want to go to that school
now. because they know it is not good.

So what has happened time after time in the South, and that is the
cnly area i am really familiar with the easiest solution was to close
the black school. And the courts allowed you to do that. You bused all
those children out.

So what I am saying, when you did that, you not only closed their
school, you closed their community center. I do not think that served
any good purpose, or is serving any good purpose. I think some of our
testimony that will come from some of our witnesses from Sarasota
today will show how they tried to get around it.

Senator PeLr. Do you have any reactions from the administration on
thisbill one way or another?

Senator Cuires. No,sir.

Senator PeLL. Or from NEA, or School Boards Association ?

Senator CuiLes. No.

Senator Pecr. Ithank you very much, Senator Chiles.

Wenow have a panel ofy witnesses from Sarasota, Fla.

Senator Cuirrs. I think if we first put on Mr. Woodrow Darden,
who is director of the division of elementary and secondary education
for the Florida Department of Education, and then have his testimony
and then we will have a panel of the people from Sarasota.

Senator Prrr. If Mr. Darden would come forward.

Senator CriLes. I would like to say that Mr. Darden has served as
school superintendent in Florida ang Brevard County. I have been
associated with Mr. Darden from the time I was in the State legislature.
He hasalwaysbeen a leader in education, of the fight for quality educa-
tion, and I am delighted to have him here today.

Senator PerL. Mr. Darden, please proceed.

STATEMFNT CF WOODROW J. DARDEN, DIRECTOR, DIVISION OF
ELEMENTARY AND SECONDARY EDUCATION, FLORIDA DEPART-
MENT OF EDUCATION

Mr. DaroEN. Mr. Chairman, I am Woodrow Darden, director of
elementary and secondary education in the State of Florida. It is my
pleasure to be here this morning.

Senator Perr. Delighted to gave you.

Mr. Darory. I think the Senator has stated that in the bill he has
generated an idea, a concept for which all of us have a great deal of
syinpathy and concern. but at the same time expresses the fact that itis
an idea and does have some areas of complication, and areas in which

uestions need to be spelled out and pursued in terms of looking at
thebill in its final determination.

I think in Florida one of the major prospects we see about the pos-
sibility of this bill and the prize school concept is expanding this
beyond the educational concept of a prize school into looking atthe con-
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cept of a conuaunity school. We have pursued this in Florida through
the State financing, the development of conununity schools, which we
look at the building itself serving asa center of all community activities
not just educational and recreational, but which it is a building usually
located where it has accessibility to people who need many services in
the area of health, welfare and others, so that we get tota community
involvement in terms of developing pride in the building itself.

I think it has been pointed out due to the development of the deseg-
regation of schools in Florida, and through the court orders, that we
have a great varicty of situations in which children are bused, and in
some cases, long distances, in most cases relatively shorter distances,
but this being done through court order, and we think perhaps if we
look at the neighborhood school development in its concept, we have
to take into consideration not only Florida, but throughout the South
in some of the other States where integration has taken place through
court orders.

How we would build those schools that are in disadvantaged areas,
in which economically deprived are located, quite often those schools
are substantially substandard in facilities and would need to have
developmental money in order to make them attractive enough to even
have the potential to become prize schools, so they would effectively
serve the people of that community, so there would be some reason for
those people to be motivated, to hope that their children could return
to a situation where they would be housed in a situation where educza-
tion would be something for which they could be proud, and the other
services rendered.

We certainly would concur with the Senator's statement that we
would hope that no one would see this concept as a means to violate
the constitutional rights of our young people to attend integrated
systems, that this was a proposal that would be made in that light to
avoid this concept, because we feel that Florida has moved very effec-
tively forward in this particular area, and that we have a minimum
amount of difficulty in terms of our school integration, the education
of our children in this way.

I think some of the specifics, of course, might need to be examined,
and T would like to mention the establishment of 50 percent as the
guideline for eligibility for a student to ask for transfer from one
school toanother.

In other words. he would have to be in the minority race that con-
stituted at least 50 percent of that particular schoel before he would
be eligible for a transfer. I think cur experiences would indicate that
that figure should be substantially lower than that.

There is a great deal of evidence that parents tend to rese%regate
themselves under a lot of circumstances where minority races become
in excess of even 30 percent of the population. So I think some exten-
sive study would he made in this area and serious consideration in the
bill as to what would be a more effective percentage level for voluntary
transfer of students to achieve better racial balance.

I would think probably in the light of the development of the title I
program. and looking at the determination of what constitutes pov-
erty, T think almost all of us in education agree that the Orshansky
formula which maintains poverty on several factors, urban-rural, size
of family, is & more viable means of determining poverty, and keeps
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pace with the changing times, rather than being based on prior census
that becomes so out of date that it becomes impractical in terms of
administration, and creates very serious problems when you do have
to update after utilizing it for a l:yong period of time.

i il thilnk certainly that would be a factor that would have to be con-
sidered.

Also, as I alluded to carlier, the requirement of the 75-percent
neighborhood residential requirement for schools to be eligible for the
concept of funds for development of neighborhood schools, I think
would create problems, particularly in areas where they have gone
through the integration process, becuuse there has been movement
of students in these disadvantaged areas where the schools are in very
bad condition and need to be upgraded.

And any hope of improving them to the extent they would be at-
tractive as a neighborhood concept would mean that you would have
to start with where the students are, and in many cases a very small
percentage of them actually are living in that neighborhood. And the
concept 1 think would be to develop a school similar to the approach
that Sarasota has done, that would create pride, that would create in
the parents a desire for their students to move back into this par-
ticular type of environment so they would be closer to home, and it
would be their community.

T think the area that has not been touched on in terms of support,
would be the need for availability of funds for capital outlay.

In most of the Federal programs, as we have had them in the past,
there has been very little censideration given to capital outlay needs,
and most of the money that has been appropriated has been limited to
program development, and certainly in developing a prize school in a
community where in most instances these schools are the older schools
because they were the downtown communities that were early devel-
oped, changing the appearance, and changing the school itself into an
adequate facility would be one of the key elements that make it a prize
school and making it worthwhile.

I think the Senator has mentioned in his bill that these funds should
be supplemental funds. I think the bill takes pretty good care of that
as he speaks to State funds. But in no place did he speak of local funds.
And local funds in all districts that I am aware of constitutes a rather
substantial part of the financing of publicschools.

The 3enator talked a great deal about the types of educational and
recreational services that could be improved through utilization of
these funds, and again T say we wonld suggest that it would be highly
proper to consider developing this prize school into community school
concept because we feel in Florida this has done much more in our
disadvantaged areas to bring the community together in which we
worl with all agencies of government, not just the educational elements
of government, but all of the elements of government, particularly
health and welfare, in terms of locating those services within the school
community, and therefore making use of them by the adults on a day-
long basis.

Also as we place emphasis on the educational and recreational
aspects, if there is anything we have found to be almost 100 percent
related is the relationship between the need for educating the parent
of the disadvantaged child, as well as educating the child himself, if
we are going to make real progress.
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We have found there has been a great deal of success whenever
we have been able to bring parents of these children into the school
and work with them in the upgrading of their understanding of child
development, and their understanding of the efforts that must take
blace at home in order to bring about a good educational program for
the young people, that we bring it together as a family, and they do
not tend to go very far without bringing one along with the other.
At least our success has been much greater in that particular respect.

Mr. Chairman, that concludes my remarks. 1 would be glad to
respond to questions. )

enator Prrr. How many of these prize schools like this do you
presently have in Florida? )

Mr. Daroey. I would hesitate to identify the number of prize schools
in terms of the aspect that this bill deals with, and Sarasota is going
tospeak to.

Now, the community school concept we have, I think, just in excess
of 300 statewide that we have funded, and we have had really fi-
nancially limited the amount of support to them. However, the com-
munity school is a concept and not a program itself in which the need
for administrative ability to bring all of the community resources
together, the funds, the dollars, the programs that are eXisting, co-
ordinating those so that they focus themselves in the school center
rather than be located in a far distant area where the disadvantaged
people have a great deal of trouble having access of them.

Sentor Per1. Do you not believe that much of this funding could be
done under title I if it is adequately funded ?

Mr. Daroex. There is no question but that title I reaches to this
problem which is spoken of(]mre. I think one of the problems still
1s the limited funding of it at the present time. One of the problems
we have with title I. because it necessarily deals with target schools,
we have now with the integration of schoo’s had to move students from
their residential areas to achieve some degree of racial balance. We
have the economically disadvantaged child who may be moved from
the target school community. out into another area. And therefore he
loses eligibility for these tifle I funds that he needs to help him over-
come hiseducational disadvantage situation.

Senator PrLr. But in general, if title T was fully funded. the com-
x?l_mitie.le could uze those funds for this purpose if they chose to achieve
thisgoal,

Mr. Daroex. I think for the program for the disadvantaged, it
would. T do not think it speaks to, although they did add community
schools in the 1974 program. the need for total family involvement and
I think the commun;ty school approach has a great deal of possibility
which needs to be tied together with the title T program,

I think it goes bevond helping the student himse'f. As I said. where
we find our greatest success. is when we are able to bring the family
;ogother and deal with them with the total problems they have in the

ome,

Whereas title T at this point, at least with limited funds, has spoken
only to the seriously edueationally disadvantaged program for the
students.

Senator Prrr.. When you use the phrase “minority,” do yon mean
black children. or are you speaking also of Indian children in any great
quantity?
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. Mr. DarorN. In Florida we have a limited amount of problems relat-
ing to Indians. Most of our Indian residents are located on reservations
in which they are involved in programs that are designed specifically
by other bureaus to reach them.

e have recently become involved with sharing some of the knuwl-
edge and concepts we have developed out of title I to work with other
agencies. We do have a great number of Spanish-surnaime people in
Florida who this would deal with, and who I think it is important,
both in the economically deprived and bilingual problem approach.

Senator Perr. Thank you very much.

Any particular question you wanted toask?

Semator Cirrs. No. Thank yvou.

oaenator PeLL. Thank you for coming this long distance and being
with us,

We now have a panel from Sarasota County: Dr. Gene Pillot,
superintendent of schools, Sarasotn County; Mr. Jerald Strickland,
principal and teacher, Booker-Bay Haven School, Sarasota, Fla.;
and Mr. John Henry Rivers, president, Sarasota Chapter, NAACP.

STATEMERT OF GENE M. PILLOT, SUPERINTENDENT OF SCHOOLS,
SARASOTA COUNTY, SARASOTA, FLA.; JERALD STRICKLAND,
PRINCIPAL-TEACHER, BOOKER-BAY HAVEN SCHOOLS, SARA.
SOTA, FLA.; JOHN HENRY RIVERS, PRESIDENT, SARASOTA
CHAPTER, NATIONAL ASSOCIATION FOR THE ADVANCEMENT OF
COLORED PEOPLE, SARASOTA, FLA, A PANEL

Mr. Piuror. Thank you, Mr. Chairman. I appreciate the oppor-
tunity to be here this morning, and to describe our program.

Mr. John Henry Rivers is at my left, who is the presidenc of the
Sarasota Chapter of the National Associution for the Advanceiaent of
Colored People. Mr. Rivers has been involved with the development of
our school which we call the Booker-Bay Haven School since its in-
ception 5 years ago, and has been actively involved as a member of the
community throughout its brief history. He currently is serving on a
study committee, which is considering continued expansion of the
program. )

I would like to introduce Mr. Jerald Strickland. Mr. Strickland is
the head of Booker-Bay Haven School. and has been developer and
proponent. with it as its head since the beginning.

In order to acquaint you a little bit with the program in its perspec-
tive, I would like to describe very briefly the Sarasota school system.
We are a county school system of approximately 24,000 children. We
are largelv suburbanized, although we do have some outlying rural
districts. Our Booker-Bay Haven School exists on five campuses, three
of which were originally all black schools. Those three campuses com-
prise today the majorit%, approximately three-fourths of the students
who are enrolled in the Booker-Bay Haven program.

Mr. Strickland, in his comments a bit later, will describe in more
detail the manner under which the Booker-Bay Haven program began
and how it has developed in the black community. We have a 5-year
program of integration. The school has been consistently a majority of
white children, beginning in grades kindergarten through 6, with some
Headstart children also housed on campus, in 1970-71, and adding
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each ycar a grade, so that we have on that campus grades Headstart
through 10.

We have prepared a statement for you which includes many of the
data about the court order, and a procedure proposed by Mr. Strick-
land and his colleagues in 1969, and *vhich has been carried out.

Mr. Strickland will deseribe in a little more detail some of the
terms we have presented for consideration this morning. Mr. Rivers
has been, as I said, actively involved from the beginning, and will de-
scribe the concern of the community which motivated the program, its
involvement, and his belicf of the effects, the positive effects of the
Booker-Bay Haven program on the total community, young people
and adults as well,

I ~ould like to call attention to the facts of the enrollment of the
school. I am referring, Mr, Chairmun, to the last sheet in the booklet.
It opened in 1970 with 1,437 children, of whom 28 percent were black,
and 72 percent white,

Again I describe the school as primarily in the heart of the black
community, and primarily on the campus which had been all black
prior to that time. Each year the school has rowl, to its present en-
rollment—as of last October of this year, of 1,818—1with 36 percent
black, 64 percent white, maintaining f;lmughout its 5 years its degree
of approximately one-third black children and two-thirds white
children,

The enrollment is constituted of two major groups, those who are
districted to the school, and those who volunteer to come from any-
where within our school system. We are geographically about 35 miles
from north to south, an(’z about 15 iniles from the Gulf of Mexico
inland. So that the attendance of children from the extreme southern
part of the community is not so feasible inasmuch as Booker-Bay
Haven is almost at the northern boundary.

But we do have students coming from about a third to halfway down
geographically from north to south in the commnunity.

Those whoare districted are primarily from the upper socioeconomic
strata, primarily from our keys, the outlying sreas in the bay and the
gulf, and from a more affluent mainland part of the community. Those
who volunteer may come from anywhere within the school systein.

Those who are districted, however, are also effectively volunteers
in that at any time, after having been in the school for a period of one
9-week report-card-grading period. the child, with the consent of his
parents, may clect to leave to go to another school anywhere in the
school system; and. in many cascs, we provide transportation, even
though it isout of his normal geographic district.

So, effectively. all of the 1.818 students in kindergarten through
grade 10 are voluntarily attending school in the black community, and
approximately two-thirds of the students being white,

With that background, Mr. Chairman, I would like to turn to Mr.
Rivers to comment about the influence of the commmnity, the effects
of the community, and the effects upon the community.

Mr. Rivers. Thank you, Mr. Chairman.

I will speak to the idea of the Booker comnplex, what brought about
the idea, and maybe I should go a little further back than that, to
give you an idea of what can happen when people agree to work to-
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gether, that we came up with the idea of integrating the schools in
arasota County.

Ithink one great reason was that we had only one black campus in the
county, and students from the extreme south of the county were being
bused, something like 35 miles, and that created a real hazard for us.
Therefore wo came forth and approached the school system, as to
outline to us the idea of their plans tlor integrating schools.

Of course, they did not, and we went to court, and of course, they
agreed that the schools shonld be integrated.

So by that, by trying to integrate Booker Campus, we developed
several plans with the school board. with some input from the commu-
nity, developed several plans we could present to the commmity or
communities, that they could choose which they would like to see
operative:at that campus.

However, being from the NAACP, we were very seriously consider-
ing integrating the Booker Campus, because we had other people
living nearby in the neighborhood of the school, and therefore we
felt it would have been easier to integrate had they been properl
districted. But by the districting system they had, they bypassed all
th}c:, wlhite children, and therefore it was still a predominantly white
schaol,

After working very hard, the superintendent appointed a committee
to develop plans as to integrate the school, and of course to me it was
an anti-integration committee rather than an integration committee,
because I found it was hard to get people to understand or to come
forth with a very positive plan, or even to consider. But nevertheless
wo worked very hard, and a fter realizing that it was going to be nearly
imipossible to get the school system an(‘i' the outlying communities to
agree to a plan to integrate the Booker Campusat its present status, the
NAACP considered the idea of phasing out the Booker Campus.

That. was one of the plans. and the busing of the students from the
black community throughout the other communities to integrate the
other schools. Basically. the idea in reference to this was that if we
proved that we were willing to @o forth and pay an excessive expense as
to—when I say that, related to ﬁurdcn of being bused, and the hardship
of parentsagreeing to this, that we 2greed to it.

Towever, it was also the idea of the NAACP that we would try to
get the plan in a three-phase layount, and it happened that way, that
the high school and then the junior high and elementary, with the idea
that when the last phase out would take place that the school system
would have difficulty in placing the remainder of the students from the
black community, and which this happened. That gave us a legitimate
excnso to come forth at that time, and a realistic, I think, legitimate
excuse. because of the fact that the school at the Booker Campus was
in much better condition than some of the schools that the students were
being bused out to.

Therefore we had a real positive factor in trying to reactivate the
school. However, the high school was phased out, and the junior high
was phased out. And the close of 1966, I believe—~no, 1969, and there-
fore when that happened we were working day and night trying to get
the school board—however, we were operating under a Federal Court
order that the school be phased out, but trying to get the school system
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and people of the community to agree to the fact that we could inte-
te that school. Because we at that time had proven to them that
lacks and whites could go to school together, and they had done it with
a very reasonable attitude, I ‘hink, and a very positive attitude, very
deep problems, and with that they did not agree to that.

And of course this led to a boycott by the black community in 1970.
1 believe, the spring of 1969, I think it was, that we formulated a boy-
cott which in fact, we feel, perpetrated this return of the school.

However, it was vacated for a while, and of course, later they
brought in kindergaiten prograis. and special education programs
for disturbed chil&ren. and so forth. And we felt then that if they
could bring kindergarten students to that campus, house kindergarten
students on that campus, that it would be reasonable then. them being
very young, and if they had no fear for them, that we felt that we
could in some way enconrage them that there would be no fear for
the other students. .And of course after the boycott, they formulated
a committee. and Mr. Strickland was working very hard at that time,
and I believe charged with the duty of trying to bring and develop
a program that would in fact do what we have done.

The community was very happy. We feel that if there is any way
that this program could help throughout this country, it certainly
means a lot to a community that is at the verge of being phased out
of thelr school.

Today, when we go there, we look and see the realization of this
program. It is just amazing. It really is over and beyond the expec-
tation of the NAACP, because when we go there and see all of the
students working and playing, and the community people, the com-
munity residents from other communities in and ont of the com-
munity, I think this is what is happening.

I think this is the *hing that this whole country needs to look to.
And until such time as this country has developed a program that
would enable people to live in other neighborhoods. or neighborhoods
other than the neighborhoods where they are a majority, I think
this is the type of program that shonld be pushed forth, that we would
be able to help everyone, because as the Senator stated, it is necessary
that we educate the parents as well as the students.

Hopefully, when these students will have grown up into manhood,
and wemanheod, we wili have learned at that time that we can live
E‘ogether as people, and we will not have this problem that we have
here.

Senator PeLr. Thank you very much, Mr. Rivers.

Mr. Strickland.

Mr. Strickraxp. Thank you.

I will explain just briefly the content and format of this fairly
large volume that we have given vou. The first three and a half pages
are the statement, our report really, and I would like to read those,
if I might. The rest of it is a series of documents which are intended
to support the statements made in the short statement in the front.

‘There are 18 attachments, and I think just a reading of the list, to
tell you and those listening, what is in it, would say something about
the report that is important to say.

The integration statistics for Sarasota County, how many black
and white children in each school, is the first attachment.
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The second is the court order which brought to a head all these
things about which we are talking today—the phasing out of schools,
and the forced busing of children out of this school to other schools—
and related news stories. I have included two clirpings showing com-
munity response to the court order, and one telling the story of the
boycott to which Mr. Rivers referred. Following that, is the original
proposal for the Booker-Bay Haven School. . .

I might comment, in light of something that Mr. Rivers said on this
particular point, that we had made that proposal before, but we did
not find too many open ears to the thing. It took the boycott to get
enough attention to have the proposal heard. He and I worked on it
in fact before that time, before this action.

Following that proposal is, I think, one of the most telling ‘and
interesting things in here. It is a 40-page-long attachment of court
testimony which the superintendent at that time, and I, and the person
in charge of pupil services of the county, gave in Federal court, which
led a year later to having the court case dismissed. We included the
actual testimony, because it describes the program, and includes some
comments by Judge Krentzman, concerning his opinion about this
prog]:ram and its effort to go above and beyond what is required by
the law.

Then the actual court order, a copy of that is included.

Then to show some of the early, the original community response,
there is an editorial from the Sarasota Herald-Tribune entitled,
“Bold and Beautiful.” Very simple, but a very corhplimentary stand
taken by the newspaper.

Then a report as the school started in August 1970; the final order
from the court in September 1971; and a story of another interesting
symbolic thing—news clippings only, when the chainlink fences came
down from around the campus. Chainlink fences were erected when
the first white students went in to take part in the special programs
that Mr. Rivers mentioned, the exceptional child program, and the
kindergarten. Six-foot fences were erected, and those came down the
lf;ir;.s{:dyear the Booker-Bay Haven program occupied the high school

uilding.

Then a story on the anniversary of the original Supreme Court
order, written in the Sarasota Herald-Tribune, about desegregation,
giving Booker-Bay Haven some share of credit for that.

Then some }gl)roposals, a series of things that we have proposed, and
some of which we are doing, which are different kinds of programs,
one referred to as the downtown school, one the farm, and another
high school expansion, which js anticipated now.

And finally, the statistics from which Dr. Pillot read 2 moment ago.

If I might, I would just like to very quickly.read through the state-
ment as it was written basically for that purpose, just the first three

pages.

g:;ator PerL. I would add that we will put as much of this into the
record as possible.

Make your presentaticn, and we will put as much of the backup
material into the record as we can.

[The information ceferred to follows:]

A
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THE BOOKER-~BAY HAVEN SCAOOLS
SARASOTA COUNTY, FLORIDA

A STATEMENT

Prepared for the Senate Subcommittee on Education,
at the request of Senator Lawton Chiles of Florida,
Ly Or. Geae it. Pillot, Superintendent of Sarasota
County Scho2ls; Mr. Jerald D. Strickland, Director
oi the Soo%er-Bay Haven Schools; Mr. John H. Rivers,
Presidert of the Sarasota Chapter of The National
Association for tne Advancement of Colored People,
on benalf of the Scheol HBoard of Sarasota County,
florids, Dr. Richard W, Ehlers, Chairman.

Presented at the Hearing, held by the Senate Sub-
committee oa Education on December 10, 1974, con-
cerning S. 503.
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INTRODUCTION

The story of the Booker-Bay Haven schools Is about:

. Ractal Integration
+ Use of school bulldings
« Improvement of schools

We have tried to make raciat Integration a two-way street. ‘e have succeeded In
making it at least a two-way voluntary bus ride If not a two-was street. We have
gone beyond the requirements of the law, and have exceeded the expectations of
some of the people, Ilke John RIvers, who had reason to expect a great deal. All
the schools are Integrated Including the formerly all black schocls. (See attach-
ment #1).

¥e have tried to make full use of all the bulldings for legltimate school pur-
poses --~ and we have succeeded In that also, except for one year bitween the
"g:aslng out’ of the all black schools and the beginning of the Booker-Bay Haven
schools.

¥e have tried to Improve the quallty of what goes on In school to make chlldren
want to learn and went to come to Booker-Bay Haven. Our only evidence of success
In this effort Is the fect that approximately 800 students come from other school
districts fo attend Bookar~Bay Haven. The othor 1,000(+), who llve In he
dictrict, can leave |f they wish.

The body of our presentation Is a simple chronology of our experience with the
Booker-Bay Haven program. We have tried to cut away the educational and soclel
philosophy, and to present a factual history.

Wo have provided a number of supporting documents, Including court orders, nows-
papor clipplngs; charts of stat{stics, and program proposals/descriptions which we
hopa will be useful for anyono who might have a particular interest In our
experlence.

DESEGRATION

On April 7, 1967, the United States District Court In .ampa ordered Sarascis County
Schools to Increase the speed of school Integration by phasing out Its all black
school complex In three steps. (See attachments 2 and 3.)

Booker Senlor High School, grades 10, 11, and 12, ceased to exist at the end of
the 1966-67 school year. |ts students were transported to other senior high
schools In the county. No unusua! controversy accompanied this particutar action.

Booker Junlor High School ciosed et the end of the 1967-68 school year, and Its
students were transported to other county schools. The Booker High School

bul 1ding, which had housed about 750 students, grades 7-~12, was now vacant.
Ouring the summer of 1968, fences were erected around the buliding, and In the
fall, a school for educeble mentally ratarded chlldren was established there. The
name of the school became The Orange Avenue Student Canter.

ERIC 13
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DESEGREGATION (ContInued)

The Booker and Amaryl|lts Park elementary schools, on the same compus were
scheduled to close at the end of the 1968-69 school year, and the 900 students
wore to be transported to other elementary schools In the county. Howevor,
during that year, two Important problems doveloped:

. Olssatisfaction with tho Integration of the junlor and senior
high schools, and

. St111 stronger dissatisfaction with the planned use of the three
bulldings on the Booker Campus.

Theso probtems led to formation of committees, proposed delays in the imple—
montation of the court order, adminlstrative proposals, etc., etc. It was an
administrative rocommendation, to move the twelve classroom Amaryllis Park
building to another campus tn an 2l white neighborhood, which sparked a school
boycott by black students in May, 1969. (See attachment 4 -~—= news clipping.)

Tho administration, the School Board, and an ad hoc cltizens committee were un-
able to agres on 23 satisfactory solution to the overall problem; however, they
did agree not to move the building.

. Tho boycott was ended, and
+ The final phase of desegrogation was implemented as 900 olementary
school children were transferred to other schools in the county.

Ouring the 1969-70 school year, there was no regular school progrem on the
Booker Campus. Thore was 3 small county-wide voluntaer kindergarten, and
the exceptional child program already mentioned., Many classrooms were empty.
In addition to all the obvious problems related to this situation, It so
happenod that the county had passed a bond Issue to improve and expand school
buildings, and bocause of tho uncertainty of the Booker future, the buildings
which Booker-Bay Haven wore to use |ater were not improved. They are still
balow county standards, but reiief Is now scheduled.

The situation in Septembar, 1969:

. The schools wore dasegregated.

The Booker Campus was partially vacant.

Chain-1Ink fonces with barbed wire enclosed the former Booker High School.
The name had boen changed to The Orange Avenue Student Centor.

Bay Haven Etementary School =--- a mile away --- was overcrowded.

.
.
.
.

A "PRIZE SCHOOL"?7?

In November, 1969, the administration proposed to make Booker a school for re-
search, devolopment, and demonstration with an Integrated student body made up
of districted and voluntaer students. (See attachmert 5.)

In May, 1970, after many, many meetings wlth parents, committoes of cltizens,
tho State Department of Education, the Courts, the School Board, and many others,
the flnal proposal, which now included Bay Haven was approved by the Scnool
Board.

-2~
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A _"PRIZE SCHOOL¥222 (Contlnued)

Following the School Board's approval of the report, several Important events
occurrod:

. The Booker-Bay Havan plan was prosented to the Unitod States District
Court, and received a most gratifying responsa from Judge Krentzman.
(See attachments 6 and 7 --- 3 copy.of the testimony, and a8 copy of
the rosuiting court order.)

. The Sarasota Herald Tribune ran a Sunday Editorial on tho proposed
school called, "Bold and Beautiful®. (See attachment 8.)

. School opened In Septamber, 1970 with 1437 students (K-6) who wore
55% districtod and 45% volunteers from other districts; 72% white and
20% black; and who filled tha buildings. (See attachments 9 and 18)

We promlsed to doal In facts rather than philosophy or opinfon, and so wo must
forogo raporting the dozens of nowspaper articles, School Board roports, State
Department of Education communiques, meetings with parents, students, Boostars,
atc., etc., and report only:

1)

2)

3

4)

5)

6)
7)

The court Isswd its final order on September 3, 1971, and Sarasota
County bucame vne of the first schoo! systems to be reloased from
court suparvision, bacause [t had gone above and beyond the require-
ments of the law. (See attachmenrt 10.)

The feces camy down in Octobar, 1971 when the Bookar-Bay Haven program
bogan use of tho old Booker High School bulliding.

Booker-Bay Havon has added one grade cach year, and has grown to an en-
roliment of 1818, plus 70 Head Start youngsters. The volunteer and
districtad student percentages remain anproximately the same as at the
baglnning. (Soa attachmont 18.)

Sarasota County and Booker-Bay Haven are given some credlt for doing an
above average job In Integrating the county's schools. (See attachment 12.)

The senlor high school grades and several related new programs, &.9., the
Downtown School, and The Farm, are being addod to the present program.
(See attachments 13, 14, 15, 1€, anc 17.)

Expansion and Improvement of the bulldings IS scheduled.

We are appearing baforo & subcoemmittee of the United States Senate to

se0 whather our govornment and our school might be of furthor bonefit
to sach other.

_CONCLUS1O _

it Is our considered opinion that local governments should be encouraged to
take the Initiative In resolving local problems, and roalizing local potential
for cooperation and achlovement. Tho Federal govornment could offer that en-
couragement by balng rasponsibly responsive to the legitimate nesds of state
and local governments.

-3 -
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CONCLUSION  (Continued)

We belleve that we have some neods which legltimately deserve Federal govern-
ment encouragement and support. We need help with such "one-time' expendi-
tures as:

. Construction ot the kind of buildings and facilities which
would make the school a cultural center, a positive Influence
on our neighborhood and community, a "Prize School".

« Planning and start-up costs of new programs.

We need contlnulng assistance with the sratfing and operation of a real
Community School program, and with legistative freedom to deveiop new
programs «

Wo believe that Prize Schoots must be batter than, or at least dltferent from,
other schools it they are 1o sorve the purposes Intended. We belleve they
need holp in becoming different or better. The continuing cost ot operating
the schools should be borne as close to home as possibie so that concern and
contro! como from the proper place.

JpS/bep
12-9~74
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} PUPIL SERVICES

»

ENROLLMENT BY RACE FOR 2nd MONTH, ENDING OCTOBER 22, 1974

SCHOOLS BLACK OTHER TOTAL % BLACK
ELEMENTARY
Alta Vista 92 667 759 12,12
8sy Haven 178 220 398 Ly, 72
Booker East n 137 208 34,13
Booker North 160 364 524 30.53
Brentwood 70 1131 1201 5.82
Enalewood 10 782 792 1.26
Fruitville 106 611 717 14,78
- Garden 1 605 606 16
Gocio 205 623 728 28,15
Gul f Gate 54 747 801 6.74
Nokomis 29 547 576 5.03
. Osprey 21 108 129 16.27
Phillippi Shores 110 765 875 12,57
Southside 82 571 653 12,55
Tuttle 65 582 647 12,04
Venice y 37 754 791 h.67
Wilkinson 143 817 960 14,89
ELEMENTARY TOTAL 1434 9931 11365 12,61
JUNIOR HIGH
Brookside 128 1337 1485 8.73
Mc Intosh 152 1269 1421 10,69
Sarasota 238 1069 1307 18,20
Venice 35 953 988 3.54
Epiphany 0 61 61 0
~ JUNIOR HIGH TOTAL 553 4689 5242 10.54
SENIOR HIGH
Booker 24 442 683 35.28
Riverview . 144 1830 1974 7.29
Sarasota 298 1674 1972 15.11
Venice 19 1231 1250 1.62
SENIOR HIGH TOTAL " 702 5177 5879 11.94

EXCEPTIONAL OUCATION

Center for Adj Ed 17 68 a5 20,00
Pine View 2 428 h30 46
S.C., Student Center 244 191 L34 56.09
EXCEPTIONAt EDUCATION TOTAL 263 687 950 27.68
TOTAL ' 2952 20484 23436 12,59
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ORDER ON MOTION FOR FURTHER RELIEF

This cause, having come on for hearing on March 3 and
April 7, 1987, upon all pending motions, and the court having
heard argument of counsel present as the motion for further
relief flled, by the plaintiff, and the court being fully advised
in the premises, i

NOW THEREFORE, 1T IS CRDERED, ADJUDGED AND DECREED, that the
Defendants, their agents, officers, employees and successors and
211 those in active concert and participation with them be and
Ehey are permanently enjoined from discriminating on the basis
of race or color in the operation of the Sarasota County School
System, As set ouf more particutarly in the body of the Decree,
they shall take affirmative action to di;establish all school
segregation and to eliminate the effects of past racial dis-

crimination in the operation of the school system,

SPEED OF DEéEGREGATION .

The following actian Sy the Defendants is a minimum program
for Sarasota County:

A. At the start of the 1967-68 school year in accordance
with this Decree the Booker Senior High School, consisting of
grades 10, 11 and 12 shali be phased out of the Booker Complex
and students shall be transferred to Sarasota Senior High School
and Riverview High School. Faculty shzll be transferred tn the
secondary schools in tha County. .

B. At the start of the 1967-68 school year, in accordance
with this Decree pupils now attending Am;ryllis Park, Booker
Elementary and Booker Junior High School consisting of grades 1|
through 9, shall be permitted to transfer under the minority
transfer policy hereinafter set forth,

C. At the start of the 1968-69 schooi year, in accordance
with this Decree the Booker Junior ﬁigh School shall be phased
out and students shall be transferred to the Mclintosh Student
Center, Sarasota Junior High Schooi and Brookside Junior High
School. Faculty shali be transferred to the secondary schools

in the County, .
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D. At the start of tha 1969-70 school year, !n accordance
with this Decrce the Amaryllis Park, Booker Elementary Schools
shall be phased out and all students shal be transferred to the
then existing elementary schools lying north of the present Osprey
school district, Faculty shall be transferred to the elementary
schools in the County, 4 ’

E. A single system of non-racial attendance zone shatl
otherwise be continued for all grades and all other schools of
the Sarasota County System,

F. Phases C and D of this Article are recognized to be
dependent upon the availability of necessary construction funds
and in the event such funds are unavailablethe Defendant shall

submit to the Court an alternate constitutional plan,

ASSIGNMENT TO SCHOOLl:N ZONE OF RESIDENCE
A. Regardless of any previous attendance at another school,
each student must be assigned to the school serving his zone of
residence, and may be transferred to another school only in those
cases which meet the followlng requirements,
1, Transfer for specifl needs should be permitted

upon showing the existence of any one or more of the following

reasons :

a, A student who requlres a course of study
not offered at the school serving his zone

b, Exceptional education students, such as
physically handicepped, mentally retarded,
or gifted

¢, Where a hardship exists and before and
after school supervision is involved

d, The sixth, ninth, and tweifth graders to
finish the school year

e, Psychological recommendation for reason of
pupil-parent adjustment

f., Student who moves into school dlistrict with-
in ninety days

.2-
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g, Reccamindetion from Buard of Public instruce
tion of another county.
h,” Temporarily living out of the district
i. Recommendation of Child Welfare Agcncy,
Juvenile Court, or Aftercare counselor
Jj. Administrative recommendation
2, Minority transfer policy. The defendants shall on
request permit any student to transfer from & school where students
of his race are 3 myjority to a school within the system where
students of his race are in a minority, and they may assign
students on such basis.

8. In September of 1967, students in the 10th, 11th and
12th grades who would have otherwise been attending Booker Senior
High School shall be assigned by the Defendants to Riverview and
Sarasota High Schools so that the number of Negroes in both high
schools shall be roughly equal, The present Booker Senior High
School District shall be divided into two districts to accomplish
this result.

€. In September of 1968, students in the 7th, Bth and 9th
grades who would have otherwise been attending Booker Junior High
School shall be transferred to Mcintosh Student Center, Sarasota
Junior High and Brookside Junior High so that the number of
Negroes In each school shall be roughly equal., The present
Booker Junior High School District shall be divided into three
districts so as to accomplish this result. .

D. In September of 1969, students in grades | through 6
who would have otherwise been attending Booker Elementary School
shall be transferred to the ten northern most elementary schools
In the. County so that the number of Negroes -in each schcol shall
be roughly equai. The present Booker Elementary District shall
be dlvided into districts so as to accomplish this result.

it

A. Individual Notice. On a convenient date not.later
than two weeks after the execution of this Order (and in Febru-
ary of 1968 and 1969), the Defendants shall dist.ribute by first

-3e .
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class mail a letter to the parent or other adult person acting as
parent of each student who is then enroiled in any of the Booker
Districts for grades 1| through 9 informing such parent of the
minority transfer policy above described, Aill of these letters
shali be maiied on the same day, and shail be in a form set forth
in Appendix A, attached hereto, The same ietter and notice shall
also be furnished in person or by maii to the parent of each prose
pective student, inciuding each student planning to enter the
first grade, as soon as the Defendants iearn of any plans to
enroil in any of the Booker Complex schoois, Each pupil, if he
desires to transfer under this policy, shall elect tc; do so
within 30 days after the mailing date of said ietter. Between
four weeks and six weeks after the period in which pupils may
exercise their option to transfer under the minority transfer
policy, the Defendant shali distribute by first ciass mail a
letter to the parent or other aduit person acting as parent

of each student who has opted to transfer, giving the name

and location of the school to which the student has been assigned
for the coming year pursuant to the desegregation plan, and
information concerning the bus service, if any, between his
school and his neighborhood,

B. Publiish Notice. The Defendant shall arrange for the
consplcuous pubiication of an announcement which shall contain
the text of the notice provided for under iii A above in both
the morning and evening papers most generally circulated in the
commun ity upon or shortly before the date of meiling under 111 A
above, Publication as a legal notice is not sufficient,

FACULTY :\S'SlGNMEN‘[S
As the senior high school, junior high schooi and elementary
grades now located on the Booker Campus are phased out and stue
dents are transferred to other schools in the county system, th& ’
faculty shail be assigned to the existing schools in the county
system without regard to race, color or creed, In effectuating

such a transfer the Oefendants shall make no discriminating

ol
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demotions of faculty personnel &nd the Defendant shall continue to
assist them in the performance of their duties, In the interim
period prior to September, 1969, Defendants shall continue the
policy of assigning Negro staff to schools other than on the
Booker Campus to the end that each school shall have a ratio of
white and Negro teachers approximately equal to the ratio of

white and Negro teachers in the County,

REPXRTS

A, Between four weeks and six weeks after the Oefendants
have notified the parents of pupils of the designation of the
school to which they have been assigned, the Defendants shall
report to the Court and opposing counsel the number of students
electing to transfer under the minority transfer polfcy and the
schools to which said pupils have been assigned.

8, Within one month after district boundaries have been
established by the Defendants, they shall report to the Court
and serve opposing counsel with maps of the distrlct boundaries
of all of the school districts in the County which shall include
the breakdown of the Booker Districts for assignment to the
various schoois under this plan._

C. No later than October 15th of each year, the Defendants
shall report to the Court and serve opposing counsel with a
statistical report for each school in the County system showing
the number of Negro and white students enrolled and showing the
number of Negro and white teachers. .

D. Within two weeks after the date of this Order, Defendant
shall file with the Court and opposing counsel a copy of the
present attendance zone maps and the statistics showing the
present number of Negro and white students and faculty in each

school within the County,

Vi
SERVICES, FACILITIES, ACTIVITIES AND PROGRAMS
No student shall be segregated or discriminated against on
account of race or cotor In any service, facility, activity, or

program (including transportation, athletics, or other extra
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curricular activity) that may be conducted or sponsored by or
affiliated with the school in which he is enrolled, A student
attending school for the first time on a desegregated basis may
not be subject to any disqualification or waiting period for
participating in activities and programs, including athletics,
which might otherwise apply because he is a transfer or newly
assigned student. All school use or school-sponsored use of
athietic fields, meeting rooms and all other school related
services, facilities, activities, and programs such as Commence-
ment exercises and parent-teacher mcetings which are open to
persons other than enrolled students, shall be open to all
persons without regard to race or color, All special education
programs conducted by the Defendants shall be conducted without

regard to race or color,

SCHOOL Egb&LiZATION
Remedial Programs. The Defendants shall continue to provide
remedial education programs which permit students attending or
who have previously attended all-Negro schools :8 overcome past
inadequacies in their education. ’

NEW coxg}AUCTION

The Defendants, to the extent consistent with the proper
operation of the school system as a whole, shall continue to
locate any new school and substantially expand any existing
schools with the objective of eradicating the vestiges of the
dual system and of eliminating the effects of segregation,
Commencing in September of 1969, and prior thereto to the ;xtent
that classroom space is available, the Amaryllis Park and the
Booker Schools shall be used for a county-wide kindergarten
program, special education classes and Head Start program,
This provision of the Order is not mandatory but is merely
explanatory of the current plans of the Defendants to utilize
the Booker and Amaryliis Park schoois. ’

1X
TRANSPORTAT 1OH
Any student residing in the Booker Districts for grades 1|
through 9 who elects to transfer under the minority transfer
-6. -
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policy shall be transported by bus to the school to which he is
assigned unless sald school is within 2 miles of his residence.

JUMSOICHgN AESERVED
This court reserves jurisdiction to consider such further
matters es may properly come before it fron time to time on
the motion or motions of elther party.

DONE AND ORDERED In Chambers ot Tamps, Florids, this 7th
doy of April, 1967,
Signed) Jud leb

Q [ 4
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REMARKS TO THE SARASCTA COUNTY B8OARD OF PUBLIC INSTRUCTIOM

CONCERN ING

1. Educational Research, Development, and Demonstration as a means
of Promoting Academic Relevance in the Sarasota county Schools.

2, Full, tair utillzation of the Booker schools as "regular”
integrated schools.

Presented on
November 25, 1969
by
Jerald D, Strickland

Assistant Superintundont for Curriculum ard Instruction

To put the proposals | would like to make into broad perspective, |
call your attention to a statement of goals which you adopted two
years ago as a part of our Educational Improvement Expense Plans.

You will remember that the entire school system staff, and a large
citizens' committee, developed those plans and this statement of
goals.

The fundamental goal of the education program in Savasota County
i8 to cause all our students:

A. To continue wanting to learm, and wanting
to develop all the talents and abilities
they have.

B, To develop further their curiosity and
concern, and willingness to question and
to try.

C. To discover their talents and abilitics,
and to develop and use them fully.

D, To learn how to learn --- how to question,
how to find answers, how to evaluate and
uga the answers they find, and how to
develop, keep, and continue using "that
knowledge which i3 of the most worth”,
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To find satiefaction in learning and in
using their knowledge and talents.

To consider school to be a desirable and
exciting place for learning.

To use their knowledge and talente with
good will --- to act in accordance with
the basic principles of American Democracy.

These are the standards against which our success or failure as a
school system should be measured. If we even approach their
attainment, our students will not only have the academic. knowledge
and the skills necessary for good citiaenship and a good life,

they will be good citizens, self-discipilined, and of good character;
they will work to make a good life for themselves dnd others; they
will think clearly and act with good willl as far as they can in
all they do.

The "Major Education Goals" of the Sarasota County Education Pro-
gram agre very purﬁoaely stated in such a way aé to cause us, the
citizens and teachers of this community, to be responsible for the
results of our werk, i.e., the product of our schools, not just
the activities.

These goals assume that our boys and girls are naturally curious,

concerned, and intereeted in life; and that the least we can do is
to keep those qualities alive, and try to develop and dirsct them

in ways which are desirable and productive.

Such a statement of goals requires that a statement of objectives
be comprehensive and broad. They must also be achievable, and
related directly to the goals. Detailed objectives for a given
year uill be chosen carefully as the most effective stepe we can
take to begin to produce the behavior described in theee goals.

Pinally, stating the goals in this way will force ue to find ways
to measure our progrezss, and report the evidence in terme of
results produced rather thca activities completed.

This statement was written two years ago for the flirst Fiorids
Ecducational Improvement Expense Pian. What | propose tonight Is
a3 specltic plan for bringing us to these goals at a much faster
and more efficient rate than our present one.

| propose the establishment of a school for research, development,
and demonstration on the Booker Campus.

| would tike to proceed with my presentation by stating --- and
then answering -~- some of the more Important questions that might
be raised about this proposal.

1
wendell Johnson, Your Most Enchanted Listener,
(New York, Harper & Row, i996), p. 3%4.
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I. WHY RESEARCH, DEVELOPMENT, AND DEMONSTRATION |

IN A LOCAL SCHoOL
BYSTENT -

A. Because | believe it Is the best possible means of

I. tinding local answers to local education questions.
2. developing methods of using the answers under local .
condl?ions to produce desired resuits efflclently.

3. demonstrating successful efficient methods which
can and should be used in other local schools.

As we now operate, the improvements which we try to
ma3ke --- the kind which come ftrom "new" ideas, and the
kind based on "tried and true" educational remedies =---
can be characterized best as vague general answers to
questions we have not asked. For example, see it you
can state a detinitive question to go with each of the 4
following "answers"”. New math --- team teaching ---

non=-graded schools --- flexible scheduling --~ decreased

teacher-pupll ratio --- incroased per-pupi! expenditure ---

better supervision, etc., etc. Now see If you can moke

the "answer" explicit and applicable to any given school

in Sarasota County. | think you will $ind that you cannot

state clearly any such "answers" or questlons.

B. Because there Is no better way, in my opinion, of "getting
a handie” on what is tast becoming an organizational and
economic monster. It is not possible to make practical
utilization ot research, development, and demonstration
work done in universitles, and, to make matters worse,
most universitles | know of are not really dolng any such
work on public school questions.

C. Because there are many important questions whlich must be
asked more clearly, and which must be answered now. For
example:

t. How can we cause students to want to stay in
school?

2. YHow can we cause each student to find satis~
faction in learning?

3. How can we get a fair estimate of each
student's potential?

4. How can we cause each student +0 want to
reallze his potential?

5. How can we get accurate information about
the cost and eftectiveness of each aspect -
of the school's operstion?

€0
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6. How can we get the best results for the
“towest costs?

7. How can we develop and/or test answers
to questions most efflciently?

8. How can we get proven deflnitive answers
to important definitive questions im-
plemented throughout our system?

Each of these questions has many sub-questions and many
possibie answers. We have to ask those sub-questions
clearly and explicitly, then tind answers to the gques-
tions asked, and act on them --- soon.

Are these real questions for Sarasota County or are

they the theoretical creation of the writer of this

report? Look at the following Information and Judge
for yourseives, piease.

Between 1965-66 and 1968-69 we:

- Increased per-pupil expenditure by
68%. (Perhaps 20% of that amount
was used up by inflatlon.)

- Decreased the ratio of puplis to
Instructional statf by i3.124.
(Excluding administrative and
supervisory personnel --- by 10.62%)

- Added speciai programs for mentally
retarded children, gifted children,
vocational-technical students,
migrant children, disadvantaged
children, pre=-school children, etc.,
etc.

During the same p&rind (1965-66 to 1968-69):

- Average dail!y attendance at school
gecreased by 2%, and we hired five
aTtzndance uorkers.

- The schooi dropout rate increased by
5.3% (1o 32.5%) between grades 9 and
12, Th2 number of black students who
drop out has approximately doubled
during this time.

61
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in 1968-69 only:
- 609 students .were retained in grade.

- 16,638 "F's" were assigned to
students in grades 7-12, (not
Including final exam grades or
final grades)

- 705 students In grades 7-12 were
given 3,632 days ot suspension from
school. Other disciplinary actions
were not counted.

Up to April 30 of this year:

- 1,218 students have been given 5,743
days of suspension from school.

A majority of students who remain in school are not
achieving up to their potential and, in my opinion,
do not remain in school because of.a love of school.

Please check my sampte questions again and see it
you think thaey are real or imaginary, Important or
unimportant. Then ask yourselves whether present
answers are satisfactory.

1+ is my concluslon that our answers are not satis-
tactory, and, for that reason, we propose a school
for Research, Development, and Demonstration to make
it possible for us to

. ¢ind valid answers to our own important
educational questions.

2. use those answers to move more qulickly
and responsibly toward our goals.

1S THIS PROPOSAL MADE NOW? (Why not earller?)

You assigned me, as of September 2, 1969, the responsi-
bitity of proposing a program ot systematic research
and experimentation In the schoo! system.

The opportunity to buiid such a program "from scratch"
exists at this time.

My personal experience and study have led me to the
conclusion that this is most fikely the only way *o
make our schools responsibly responsive to the needs
of our students and our community.

c3
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in the course of my experience and study% | have had

occasion to deal extensively with students, teachers,

parents, interested citlzens, legislators, government

ntficials, etc., etc. It has taken time to galn the

oxperience and to come to the conclusions which | am

stating tonight. | believe they are sound, practical

conclusions --- aot ivory-tower conclusions. | reached

most of them about a year and a half 8go and researched

them ra+her carefully this summer. The opportunity to

present them came this fall. .

| have detailed my experience in a footnote to this
report only to indicate that | have given this present
system a good "try" from several vantage points. |
have viewed its workings from the Inside at almost
every level.

D. The preparation of a preliminary proposal to the U.S.0.E.
for financial assistance with a portion of this program
had to be in Washington on November 7 to be eliglble for
consideration, T

Itl. wWHY THE BOOKER SCHOOLS FOR THIS PROGRAM?

A. Use of the Booker Schools would allow the opportunity to
start the program "from scratch" in good facilities.
Prosent programs at Booker can be decentralized to
nelghborhood schools or moved to other central locatlons.
Great care should be taken to preserve the good features
of the program deve!oped at the Orange Avenue Student
Center. He will recommond a specific series of steps to
be taken to achieve these ends to the satisfaction of
students, parents, and staff members if you authorize us
to proceed with this proposal. The same is true for the
kindergarten.

* la Sarasota:

Two years as a senior high assistant principal, three years as

a3 Junior high principal, one year as a supervisor of English

and dats process’ng, one year as director of Secondaz-y Educatlon,
and two years as Assistant Superintendent for Curriculum and
Instruction.

Qutsid2 Sarasota:

Three years as teaching principal of a grade 1-9 school ia
Georgia, three years teachlng high school and colleqe-leve!
courses in mathematics and electronics in the United States Air
Force, and four years teaching and studying in graduate school.

e
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8. This program can provide a good solution to many ~f
the problems which have arisen out of our desegregation
efforts it it is located on the Booker Campus.

HOW DO WE PROPOSE TO START?

We propose to:

A. Prepare detalied short and long-range plans for opera-
tion and evaluation of this program as soon as the
Board of Public Instruction gives the "OK",

8. Organize a "Headstart" through arade 6 program for
approximately 1500 students t¢ be opened In
September, 1970.

C. Make this school a neighborhood school insofar as that
is possibio wlithout sogregating other schools in the
county.

D, Obtain one-halt to two-thirds of the student enrollIment
by districting ~-- the remainder through volunteer
attendance,

E. Apply policy for districting and volunteer attendance
to black and whlite students in the same manner.

For further deta'ls, see sampie "Program Objectlves" and
"Program Activities” which are attached.

WHAT 1S [HE ULTIMATE PLAN?

In two or three years, we should have 3,000 students or
more anrolied in this program. Several cther schools might
possibiy be directly involved in the program.

"Uttimate" plans, and plans for next year, wiil be developed.
very carefully with the parents, pupils, and teachers who
will be Involved or atfected by the pragram. At this time,
we are asking permission to contact all the appropriate
people and proceed with the plans --- beginning immediately.

| have asked, as you know, to be assigned the leadership of
this program.

To glve you a little more speclfic idea of the kind of program
we are proposing, ! am attaching the tollowing rough sketch
ot objectives and activities, and a partial planning calendar.

J0S/bep
Attachment
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PROGRAM OBJECTIVES

Our besic purpose mey be simply stated: To ceuse eech chlid who
enrolls In public schoo!l to echleve up to his estimeted meximum
potential in ell erees, end to remelin In public school by cholce
untll he Is successfully employed or enrolled In e progrem of
higher educetion. 4

Our detalled objectives, which will be steted In our forme! pro-
posel, will be In terms of specific student performence. The
following ere progrem objectives which will leed to the desired
student performence. They ere steted In such e wey thet progress
toward thelr achievement cen be meesured.

l. To reduce ebsenteeism In the proposed school.,

2. To ceuse ths achlevement of those children ettending the
new school to match thelir abliitles.

3. To reduce the disclipiine problem, us svidenced by the
- reduction of the number of suspansions end other discl~
ptinary actions In the school.

To identlfy those students who sre potentiel dropouts
through the utilization of a computerized informetional
center. .

To develop programs, through axperimantal end research
procedures, that cer be utilized In other local schools,
and'fhaf cen be disseminatad throughout the state and
natlon.

To demonstrate that progrems cen be developed for very
young children (four yeers old and younger) which wiil
be Instrumantal In preventing dropouts.

To place all students, eccording to thel+ ebliities end
Interests, Into e progrem that will ensure thelr
contlinuance In school.

To provide teachers with new materials applicable to the
neads of the potential dropout. .

To plen and oparete all fecets of the progrem so thet ths
results will be directly correlated with the costs.

To determine how a concentrated effort, on one school

campus, ta make schoo! ralevant to the needs of the student
can Influence other schools in the seme system.

45-6100-78.5




PROPOSED PROGRAM ACTIVITIFES

1. SJAFF DEVELOPMENT

A,

8.

c.

D.

Personz} quallitles desired, and proficlencies in specialty
are3 necessary for @ach position wili be detined. There
will be a systematic screening and testing program to
deternine whether job applicants meet the standards for
the respective positions.

The tirst year of employment for each staftf member will
be a0 in~survice screening period used to detormine
systematically whether the perscn has the potential for
eftectiveness In this school.

There will bc an extens've In-service progrem to develop
and/or maintain offectiveness in this particufar schooli.

There wll! be systematic evaluation of statt uvffectliveness
and ettlciency In achieving the objectives of the school.

7. PROGRAM DEVELOPMENT

A,
8.
C.

0.

6.

H,
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Instructionsl objoctives will be written In performance
terms in al! "domalns®,

Systomatic avaluation of student achievement will be based
on performance objectives,

Curriculum otterings will ba comprehensive and relevant te
student plans and capabilities,

Curriculum will be organized Into short units Intended
tor perlods of approximately three months.

Instruction witl be Irdividually prescribed where asppropriaste.

Placenent in the Instructional program, and reward for
performance, will be bassed on demonstrated proficlency ==
not time spent in study.

Proticiency only «-- not fallure --=~ will be recorded for
students,

Intormation atout studonts will be obtalned, recorded, and
used to identify possibillties, not lImitatlions, except
where student heaith or safety might depend on statf
knowing timitations.

School will contract to stay with a student until he is

successtulty placed in a job or a program of higher
education.

eH
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SERVICES AND FACILITIES FOR INSTRUCTION

A,

8.

c.

0.

E.

ORGANIZATION AND MANAGEMENT

A,

Student Information witl be provided through data
processing facillitles.

Contlinuous computer reschedulling services wiit! be
provided 3as necded.

Dats processing services will be utliiized to deveiop
computer assisted Instruction.

Data processing services will be utlilized to provide
cost analysls and other evaiuative Information for
the entire program.

Closed-clircult and broadcast (V faclilities witl be
used with tlve and taped program capablliity.

"Custom made* instructional materiais w1l be produced
"on the scene" wi.an needed by teachers and students.
Moblle classrooms wilt be desigred and used to make
unltque educatlional faclilities In the arsee avallabia
for in~depth use by students and isachers.

A site (the Booker Campus) Is avallable for this
schools No capltal outiay will be required fo:
buildings except for minor remodsling.

A key t2 the devetopment of responsible responsiveness
is, In my opinion, the re~definition and reioca?lon of
responsibliity along the following {ines.

(1) The responsibliiity of the Board of Public
Instruction and central administration
witl Include:

a. Approval of major purposes and procedures.

b. Agreement on speclfic short-range results to
be obtained i{n alt aspects of the program.

c. Approval of funds for obtaining the speclfled
resuits.

d. Agreoment on the “evidence”" which wif! be
used to judge the success or fallure of each
aspect of the program.

8. DOlssemination of Information ebout success~
ful programs and practices.

f. Replacement of program {eadership If
objectives are not achleved.
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{2) The responsibllility of the school will Include
the development of pollicles, and the cholce
ot procedures, organizational patterns, methods,
and medla necessary to obtaln the desired results.

The school wiil be a hesdstart through grade twelve
programs for 3000 students.

Statt tunctlions and assignments will be dlfferentioted
as completely as possible from the beginning, on
refined as the program operates.

Statt positions will not carry tenure.
The school will operete year-round.

Contracts will be swarded tor full or part-time service

and for varicus lengths of time, 8S necessary to get the

best local or outside toalent avallable to steff the

schoo! and to provide time for study and other school- -
related activities which are only avellable from outside

:he school.

A complete management information system will be

developed with the help of Arthur D, Little, Inc. This

will Inciude systems for odbtalning, storing, retrieving,

and usling Information tor planning, progremming,

budgeting, and evaluating a1l programs. The school witl

be organized to faclilitate the effective gathering end

use of Information necessary to make It responsibly

responsive to the needs of Its “"clients®. .

S. DEVELOPMENT AND MAINTENANCE OF COMMUNITY SUPPORT

A.

8.
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Representatives of loca! newspapers, and radlo and
television stations, will ba asked to participate In the
planning and pudlicizing of thls progrem.

The School Bosrd's Publlic Information Ofticer,

Mrs. Margaret Woodsmall, has participeted In selecting
and organizing the Cltlizens' Advisory Committee, ond
wiil continue to participate in the program.

The Citizens' Advizory fommittee will represent the
community In pienning the program.

A smoll steering committee from the Cltizens' Advisory
Committee wiii be formed to provide contlinuing advice
and assistence afice the program Is underway. -

Clear conclse Information 8bout the results obtalned by
the program wilf be glven regulariy fo parents, teachers,
puplls, Board members, and, as appropricte, to tii9 press.
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Nov.
to

25
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s Prepare,

PLANNING
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CALENDAR

TASK

- Obtain Board of Public Instruction

approval to procced with plans.

, Consult with Arthur 0. Littie,

Inc.

about time table, organization, pro-

Distribute copies of

cedure, otc. tor planning.

preliminary pro-

posal, and hold meetings with appro-

priate statf and citizens'

groups.

Meet with Florida Department of Educa-
tion officials to get support and
assistance for planning and for
ootaining necessary changes or waivers

in school law and/or

regulation.

- Meet wxith Florida Desegresgation

Consulting Center officials to discuss

implications of this
gation.

rasponse.

plan for desegre-

‘Ge? preliminary publicity and public

Employ staff nacessary for detailed
planning (2 or 3 people).

Make tentative identification of

student population.

for the Board of Public
Instruction approval,

writtoen state-

ments of basic assumptions --9

principles --9 objectives --3 evaluative

criteria --9 and procedures for the

establ ishment, operation, and evaluation

of this program.

eet with those who will

be intercstod

in, or affected by, the progrim

PERSON/S
RESFONSTALE

Strickland

Stricklana

Strickiand

Strickland

Strickliand

Mrs. woodsmall
Strickland

Staff

Strickland




TIME
PERT0D

Sec. 20

bec. 20
to

Sept. 8
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PLANNING CALENDAR

TASK

Prepare job descriptions, organiza=
tionat chart, salary schedules,
recruitment and selection procedures,
and evaluation system.

. Begin racruiting staff for employment

between March and June.

. Prepare tentative budget for Board of

Public Instruction approvatl. .,

Get more dotailed publicity and public
rasponse.

Mmake firm decision, for Board of Public
Instruction approval, on student popu=
tation for 1970-7}.

Make plans for transportation, data
processing, and other centr3l services.

Meet with parents to explain program.

Make recommendations for building
needs -=-- mobile classrooms, remodeling,
etc.

JO BE COMPLETED AFTER CHRISTMAS HOLIDAYS

PERSON/S
RESPOHSTELE

Staff, Staff
Development
Office, and
Consultant help

Staff and
Paersonnel Office

Statf

Mrs. Woodsmall

Statf, Pupil
Personnel fice
&nd iransporta-
Tion

Staff, Oata
Frocessing,
Business
Services,
Transportation,

Strickland

Mr. RiddoCh
_

Mr. alasgmv
onsul tants
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et al, :

Defendants :

2¢ June 19790
At Taw»na, Floricda

Before HON. bil ZREWTZHAN, Jua-e

REPORT OF HEARIKG UPON
i DEFANDANTS ! AHMERDED PLAN FOR DE3EGREGATION

FILZD HAY 27, 197C

ESWARD L. #aCr, 0fficlal Reoorter
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THE COURT: Good morning, gentlemen
and young lady.’

I held this in the courtroom because
I never know, in these matters, how many
people we will have; and if we have - - -
as ve don't appear to have, except for the
younz lady who apparently is the daughtar of
Kr. Cooney - - - and we are glad to have you
- = - we don't have any persons present, other
than affected persons such as staff members
= = = but I am interested in prqserviné the
dignity of the Court to the extent that I can.

Now, this is number 4242-Civil-Tampa,
and 1t 1is set this morning for hearing on an
amended plan filed by the Defendant School
Board.

The plan.is fairly self-explanatory.

I appreclate, Mr. Sanderlin, your )
presence on tehalf of the Plaintiffs, and
would ask if you want to take any
testimony or ask any questions of affected
parties concerning 1it; 365; if you do, I am
sure they would be glad to answer them and

I would be.glad to reguire them to do this.

E lk\l‘c 45-6190-75 -6
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FMR. SANDERLIN: It 1s my understanding
that the Defendants will bte putting on some
testimony and perhaps at that tise I might
have some guestions. Not now.

THE COURT: All right. That 1is perhaps
the hetter.way to zo.

I would say that I want to understand
it and I think I do understand it; but I
certainly know that you want me to te sure I
do and you want to make a record to the extent
that you thuinlk 1t is necessary.

S0, #r. Cooney, suppose you proceed oa
that tasis,

MR. COONEY: Thank you, Your Honor.

I don't want to burden the Court.

THE COURT: VYell, now, let me say this.
I perhaos save the wrong iapression,

Tt 1s not a "burden", This is a
privilege to hear this, and I have actually
set aside all mornins. I don't think you are
soing to need that much, vut, if you do, we
will certainrly take 1t and there 1s no problem
atout that.

I =m nntwder any congulston to do anythine

else at the moment,
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MR. COONEY: I would like to call Nr.
Strickland.
THE COURT: All right. Come forward,
please, lr. Strickland.
THEREUPON,
JERALD D, STRICKLAND,
produced and sworn as a material witness on behalf of
Defendants, testiftied as follows:
DIRECT EXAMINATION
BY MR. COONEY:

Q Please state your name.
A Jerald D. Strickland,
Q Are yocu ewployed by the School Beard of

Sarasota County?

A Zes, sir,
Q ¥hat 1s your title?
A Assistant Superintendent for Curriculum

And Instruction,

Q Have you been on a special assignment since

D

cotember, 19622

A Yes.
Q What was this assignment?
A In part, at least, to propose a program ~f

systenatlic research and experimentation for the schcol

system.



Q Have you madc your progssal to the Board?

A Yes.

Q Was it officially adopted by the Board?

A Yes. On May 5, 197¢C.

Q What 1s the academic concept of the proposed
school?

A Very briefly stated. the school -~ - - Booker-

iBay Haven --- - will be a school for research and
ldavnonstration for the Sarasota County School Systemnm.

It will operate under ordinary public school
conditions. That 13, il will have a heterogeneous
student body.

It wi1ll have ve,:lar school facilitles.

And it uill have no unusual financing for
the operation of tie school.

However, the staff of the school will have
sotie unusual frcedom tn selcct methods, materlials, and
crganizational patterns to be used.

With this freedom they will have to assume
full rccponsitility for obtaining specified results in
student achlevement and btehavior.

The main goal is to find ways to makea schocl
more responsive to Ls students ‘and to the community.

We will find ways to cause eacn child to

achieve up to his potential in all areas and to remaln in

ERIC
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schoel by eroice un' 'Y Lo ' clther s ccessfnlly emnlorad
The ¢cai1reliz 'lam for the schocl will te
coaprinensive,

There L'11 i extencive evaluation and cost

Success will e measured in teras of studin:

achisveacay and atticude,
Q What ~racez will be included in this school

A ¥leder-arten through Grade €.

Q How mar:; stucdents will be attending the
3¢chovl nexXdt roars

A Atout fificen huncéred, 1,527,

Q Li:at cercol facilities will te used?

A The Boolker canmsus in parc and Bay Laven &5

2 vhole, ozerstcd as one school but it i3 in two

would you show the Court the location of the

&0

Eoorxr ané Ear Haven schools and its canmpus?

& They arc atovt three-quarters of a mile
apart as-the-crow-flies; the Booker Jchool bein; hers
(indlcating) and Bay Haven here (indicatingzg).

Q H?uld you point out the area of Kewtown

from which the elementary students are assigned to the

O
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outlying districts shown there?
A That is this small area right here (indicalin
This is divided into sub-districts for each
of the elementary school areas,
Q As the school was originally conceived, was

the Bay Haven facility included?

A No, not originally.

Q Why was the Booker campus chosen for the
school?

A The Booker campus allouwed the opportunity to

start from scratch, so to speak, in good facilities,.

The preasent program at Booker can be
agecentiralized to netil;htorhoud schools or to other ceniraeil
loc;tions as desired.

Q Where will the Kindergarten program be

housed next year under your proposal?

A In all of the elementary school locations

in the County; in each separate school.

Q Where will Special Education be housed?
A The first five grades - - - Kindergarten
through Grade 5 - ~ - will be located at Booker-Bay Haven

at Gulf Gate; and at Goclo,
And Grades 6 through 12, at the Orange
Avenue Student Center.

Q Mr. Strickland, you Just spoke of the Orange

El{lC ¢ C
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Would you tell the Court, with reference to
its name, where 1t 1s and what 1t 1s?

A Yes., The Orange Avenve Student Center 1is a
part of the Booker campus. It was formerly Booker Hizn
School,

And 1t 1s the Junior~Senior High School
tulldings, presently housing the Special Educaéion
program for mentally retarted children.

Q Does the assignment of the Special Education
represent a change in the plans as originally proposed
and submitted to the Court as Exhibit A? T

Yes.

oty

Q Wiy 1is this?

A Because, when the Board decided to retain
the Osprey School, instead of closing it and sending its
pupils to Gulf Gate, there was a surplus of classroom
Space and 1t was declded to put part of the Special
Education program at Gulf Gate, But this had originally
beecn proposed fo; the Tuttle School,

Then you have a sort of chain reaction from
that as far as the student enrollments at the various
tuildinsgs and so for.h. ’ '5

We had .o take this into consideration when

the change was made,

{g
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Q And in establishins your volunteer quota.
A ’ Yes,

MR. COONEY: Your Honor, this booklet
is a re-do of Exhibit A attached to the plan,
and I would 1ike to have this marked as

Cefendant's Exhibit 1 for identification,

(The instrument atove-referenced

vas marked for identification
Defendant's Exhibit 1)
#R. COONEY: This booklet contains all
of the information that Exhibit A contains,
except khat 1t does make the changes 1in the
volunteer quotas as a result of the Usprey
change that #r., Strickland Just spoke of,
In all other respects, it 1s the same
booklet but it is brought up-to-date and may
be organized a 1ittle bit tetter than the first
presentation was.
THE COURT: Let's see now. Do you ﬁave‘
a copy of this now, Mr. Sanderlin?
MR, SANDERLIN: Yes, I do. .
THE COURT: Do you hgve any objection
to 1ts beinz received? -
MR, SANDERLIN: I do not.

THE COURY': It will be received and made

ny
,!'
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a part of the evidence,
{Thereupon, Defendant's Exhitit
1 for identification was reccivpd
and filed in evidence without
obJection)
BY NR, COONEY:

Q Nr. Strickland, is the Booker-Bay Haven, 2as
proposed -~ - - 1s it proposed, In any dezree, as an aid
to achieving desenrezation or achieving a unitary systen
ir Sarasota County? A

A Ro. The system was already in ccmpliance
there, I telleve.

Q The JSchool Beard, M»r. Strickland, is oper:tt:t‘
unécr orders of this Court as far as the use of school
facilities and districting are concerned. l

Will the Booker-Bay Haven School affect thc
use of the facilities or districtini as they existed

dusring the 19€9-7C school year?

A Yes.
Q. How will the use of facilities be affectec?
A The Board had previously proposed, and the

Court approved, a plan to use Booker facilities for
Special Bducation and Kindergarten, as was mentioned
already.

Under the new plan, the Booker facilities

&l
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#will te used for a new Kinderjgarten throush Grade €
school,
Q What 13 the present capaclity of the Booksor-
Bay Haven campuses?
A Approximately tuwenty-one hundred students,
Q You previously testifled the program would
start with fifteei, hundred students,
fiov will the cxcess capacity he used?
A This is for the Special Education procsraz
that I mentioned a while a30. Grades 6 through 12,
Q Do you have any specific plans at this ti.2
for the sc ool years bezinning 1971-72 and 1972-737
Yes. TFor Lhe first year we would proposc o
Juntor lil~h 3Schocl gracdes. Grades 7 throuzh 2.

Then, in 1272-73,. the 3enior Hizh Schooi
And a redistricting will be required at %r»at

I am not sure thxt it will be a redistrictins,
There will be, followinsz from the sane
éistrict, The nuater of students we now have.
' %111l the stucdents that will be attending
Booker-Bay liaven continue to go to that school?
A Yes.

Q So the Junior High School students now going
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from that same area to the Sarasota Junior High will be

redistricted to that.

A Yes, that 1s correct. A redistricting in

that sense.
Q Turning from facilities to districting,
what redistricting is necessary for this plan?

Would you show the Court what changes?

A The changes necessary for the coming year?
Q Yes.
A The map that we have here 1s a map of the

districts as they exist now; with the exception of the
fact that this is too small to show a{l of the elementary
school districts that are within the Newtown community.r

Here we have the same map, but with the
oroposed changes.

You will notice here that the green line
indicates the Bay Haven district. This whole area.

There are approximately 22C more pupils
living in this area, when we have Kindergarten next year,
than this school has capacity for. About 800.children
and room for 570 here.

we have redistricped<1t so that now the
Oranze line that you see here would be the geographlc
district for Bocker,

This 1s coming from Bay Haven.
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And the small area here on the side of
Tuttle would also be a part of the district for Booker.

So this area would te geographically districtpd

for Booker School.

And the area here, inside the green line,

would produce the 570 puplls for the Bay Haven School.

THE COURT: Show me again where the
Booker School 1s?

THE WITNESS: The Booker School 1s right

" here (indicating); inside the small rectangle
in the upper corner.

And this area follows the main road

| coming in, as you can sce here.

The >route coming from here is approximately
the same as it 1s to go to Bay Haven.

So, geograpﬂically, it makes a loglcal
division from which to obtain 23C students that
we were talking about.

i MR. COONEY: You may return to the stand.
| THE COURT: Excuse me. Let's nark those.

The map on the left, as I look at it,
is the existing boundapy?_

THE WITNESS: Yes.

THE COURT: Just markthat A - - - put

an A on 1it.

1 £4
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MR. COONEY: The dates are in tiie lower
left.

TH

1]

COBRT: I sece. Yes. I see. It
says 1969-70 and then 1970-71 will be the
ned.
All rigat, thank you.
BY R. COGKEY:
Q Mr. Strickland, what will the transportation

poliecy be for the school?

"

A The transportation policy 1is stated in this
booklet on page 22.
It will ke rouchly the sane as 1t 1s for
any othar school i~ the County.
Those studenés wvho live within two miles
of the school will provide thelr own transportation.
Those uwho live teyond will te provided
transpertation.
Q Will most of the children assigned to the

Bay Haven campus walk to school?

* A MYost of them, yes.

Q And what about the Booker- campus?

A Most of the children coming to that school
w111l be transported. :
Q As a result of the districting only, and

not volunteering, what 1s the ratio of black to white
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students on these two campuses?

A The ratio. 1s about one-to-four,
Q Explain to the Court the volunteer plar.
A Basically we have the volunteer pian becausc

. to try to district the Black students to the school
7would require the redistricting of that entire area that
is nou the Booker Elementary School, that has all the
snall districts for cther schosls, ’

We would have to redistrict that so that
there would be a massive transfer of students tetween
scheols tut not to Booker,

There was roem - -~ = to maintalin the ratio
that I wag talking atout Juct new - -‘- thers was roon
for about 165 additional Black students to attend Booker
School; and to obtain that 166 we would have to displace
25C other students in order to keep the ratios the same
at the other schools.

S0 we allotted numbers of volunteers to each
of the elementary school districts instead of trying to
district the students to the schoél.

Q How many students will be involved in the
volunteer program?

THE COURT: Or perée;tages of the total?

Den't I unrerstand that a certain percentage

will te districted in there?

ERIC
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THE WITNESS: Yes.
THE COURT: And then the remaining percentage
would be open for 7olunteers?
THE UITNESS: That is correct.
THE COURT: And what are those percentages?
THE QITNESS: Out of the 1,570 students
altogether in the school, about 950 or so
would be districtecd. ‘
The rest would be volunteer,
Just a little over 600.
BY MR. COONEY:
Q And of that number of volunteers, how many
will be Black? .
A About the same as the overall ratio. About

tuenty-five percent.

Q And 1n numbers, how m¢ y will this be?
A This would te 166, as I remember; something
like that.

THE COURT: Well, without some super-imposed
rule, how can you.forecast what the comparative situation
would be as between Black and Yhites among volunteers?

THE WITNESS: We do have a super-imposed

rule,

THE COURT: I know, but what is that?

THE WITNESS: We set guotas by school

ERIC
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and race,
THE COURT: All right,

THE WITNESS: Por each of the Elementary |

Schools.
BY MR. COONEY: .
Q Mr. Strickland, on that point, how are they

fixed? And does the Exhibit marked number 1 contain
those quotas for each school?

A Yes, there are charts in here which show,
school by school, the number of Black children and
white children that woulf make up the volunteer quotas'
and ‘.ae nunber districted and where thy come from.

Q And, when those volunteers are accepted,

¥

thé ratio of Blacks to Whites will remain approximately

the same?
A Approximateiy, yes.
Q Based on your studies and on the plan as

proposed, 1s 1t your opinion that the districtinz and
volunteer concept will s3sure that BooKer School will
not be re-segregated?

A Yes.

Q How many white children, of the 480 that are
polng to be needed for the volﬁﬁteers, have alreagy
volunteered?

A My last count was last week, and 1t was

ERIC
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three hundred thirty something,

Q

Do you exp:ct to achleve the additional

one hundred fifty that you might need?

A

Yes. Ye achieved the nunmber I Just mentioned

in a period of about three to four weeks.

Q
A

number.,

A

open for a time yet until we have surpluses in all of
the areas, and then to select from grade levels and
schools by chance., To simply draw from a hat, but to

malintain gquotas.

not uant to have a select student body picked by any
means other than ordinary districtinzg or a selection

of thais sort.

2

phase 3 of our dc-segrezation éfén was about to be
inplemented last Pall, the Black community objected to

the closing of the Amaryllis Park School.

45519 0-75 -2

How many Black children have volunteered?

Two hundred seventy-four, I think is the

Ané you testified that you have places for
Yes.

How are you going to make your selection?

We propose to keep the freedom-to-volunteer

¥e have caid from the teginning that we did

Mr. Strickland, you yill recall that, when

]
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Hou many of the 9CC stucdents affected by

that chan~e have choscn to renain in those schools aftar

A Cver €0C.
p] And the others, of course, are the ones that

you have Just testifted - - -

A Yes.

Q Volunteered to po btack to Eoclier?

& That is correct.

Q What will 5¢ the ratlo of Black and wWhite
faculty?

A T2n percent Elack or a 11ittle more,

ile have rot ccapletel; hired the faculsy

yebt btut It &s at atcat Lhat level,
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I helizve 1t L5 very nearly the samne at the

Elzmentary Schools in the County,

Q #ill your staff be intezrated?
& Yes.
Q W1ill extracurricular activities te planncd

vithout regard to race or creed?,
A Yes.
MR. COONZY: Your Honor, I think with
tals testimdny we have given the Court the

essential features of the plan as they affect
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problems before you.

Unless you have other questions of Mr.

Strickland, this is all I have of this witness.

THE COURT: All rizht. Thank you.
Mr. 3anderlin?
MR. SANDERLIN: Thank you, Your Honor.
I just have a few.
CRO33 EXAMINATION
BY MR, 3ANUERLIN:
Q iir. Strickland, I telleve I am not quite
clear yet on how the students uill be assizned,
You arc sayring first the districting of the
$L.8cnt3 into the schocl.
A R::ht.
Q This 1s true for Rlack students as well as
H¥hite students?
A Yes, there will be some of both districtcod
£0 schools.
Q Now, how many of those will be districtec;
abtout what gercentaze will go in by districting?
A it is about two-thirds, I guess, of the

total number; if that is what you mcan.

Q Yes.
A Ri~ht.
Q Okay, Then you sald the others by volunteers

-




88

an¢ a2 numter - - - vou have already ottained a certa'n
nuater of volunteers.

A Yes. e have a total number of over 6¢0
volunteers. Ve already nave a total nunmter that is that
largse.

But we have surpluses - - - because we
alloued quotas by schools - - - we have surpluses fron
some schools and we are uncder at others, and we want
to nold that open, to zive us a surplus everywhere to
draw from.

Q That was & polint of difference there; the
surpluses.

R Yes.

Q I an not sure whether or not I am clear on
‘the kind of school - - - this 15 not a situation where
students are sinjled out for a soecial program, you are
sayins?

A That is correct. It 1is not a select student
tody, by any measure of abtility or tackground, or anytiin,
of thlis sort.

we aimed at having a heterogeneous student
hody. All inds of backgrounds,'abilities, and so forth,

Q Okay. In terns of.ﬁeople volunteering for
the schools, are you finding more of one kind?

Say, for instance - -~ -

ERIC
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A Winat did you say?
this,
Q Usually in a orogram like/you will have,

say, rrisht kids and sliow kids.

A Yes.

Q

In terms of volunteers,

is this running
proportionately for each category of mental a3zi1lity?

. A I would say much more so than we thought.

\nen we first started out, there was some
- - - scemed to be some putlic idea or understanding

that this was to be a school for droo-outs; a school

for problem children; something of this sort. And there

vas scme concern that thls would be the kind of stucents

uao would volunteer,

We have not been cconcerned particularly

that kind of student volunteers; in fact

that he would. But there has not been 2

preponderance Of one or another.

There are students who are academically

talented and some vwho are way behind in their achievement.
There are all kinds of tackgrounds that are
reoresented in the actual names that we have on the list
so far.

It has bLeen a much'bétter cross~section than

-

I had expected that it would be, from the volunteers.

Q Well, now, in terms of staff; I think,

ERI
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“accordinz to your report, you say that the staff will
be hired according to proficiency in a ziven area
desired to bte taught in the school.

A To state that more accurately, I think, 1in
line with our idea of a school for research and demonstra~
tion, we would like very carefully to test that procedure
for employing people.

Th!s 1s as opposed Lo the matter of simply
acceptinz certification as the only requirement for
teaching; the abllity to demonstrate proficiency in an
area of worX woulé be an important thins here. Ané we
include 1in that all the areas that arg legitimate to
deal vwith in schotl; not just the so-called academic
area.

Q Well, uill the staff be selected on‘a

volunteer basis first?

A We are selectins only from applications, yes.
If that 1s what you mean.
THE COURT: You are going to consider

them from voluntecrs?

| THE WITNESS: That is correct. Right.
They are not teins assizned to the school,
MR. SANDERLIN: Yes.
E THE WITN=2SS: Ve did ask - - - Bay Haven

had an existing faculty, as a regular school.
i

go
W

ERIC

Aruitoxt provided by Eic:




91

HR.~SARDERLIN: Uh-huh,

THE WITNE3S: And we asked that that
school be inclwded and we cffered¢ the faculty
tine opportunity to be assizned to Bocker-Bay
Hawon; or to be transferrec at a time when
there were vacanclies in the school system,
they could be traniferred. They elected to

* reinalin,
BY MR, SANDZIRLIN:

Q Okav. low, I notice the first year would e
a sort of protationary type thing for the teachers.

Is that protationary at t@is school? Or in

the systen?

A This 1s proposed for this school., And ve
are proposing; for twis school -~ - - as you can gather
from this overall pilcture - - - we are proposing this
school as a school for research and demonstration for
the scthool system.

So, 1f the idea 1is workatle here, w would

hope that 1t would have effect on the system.

Q A new teacher coming into the system would

cone in through this route?

A That is correct. Coming into this school,

‘ yes.
Q Yes, uh-huh. Okay.
o 5
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A This one year as opposed to what 1s supposac
to bte three years now, tut a year with much more assist-
ance and cooperation, I guess you would say - - -
definition of responsibility - - - with the Teacher;
so there is a year of rather intensive sereening or
in-service education or probation, whatever you want to
call it. Rather thin a three-year extended period which
We now have.

THZ COURT: Mr. Sanderlin, may I ask a
question?
As I understand 1it, just from what you

have sald there, new teachers who come into

tie system at that scnool will have a differentc

tenure period or probationary period than they

would if they had gone Anto the resular school
systen?

TH

t

WITNESS: That is what we are proposinjz.
THE COURT: Now, what about teachers who,
say, have tenure in another sc¢hool and voiunteer
and are accepted to serve at this school, but
vwho, at the end of that year are found not to
be suitable at that sch&ol?
Would they maintaln their tenure and be
able to go back into the school systen zenerally?

THE WITNESS: Yes. As the policy now

ERIC

Aruitoxt provided by Eic:




Jlee o E

L m

liL
[ s yoe







1

ERIC

Aruitoxt provided by Eic:

93

stands, that uould be correct.

THE COURT: They would not lose their
tenure senerally. They Just wouldn't have it
for that school.

THE WITNESS: That 1s correct. Technically
speaking, they don't now have tenure for any
school., It 1s with the County School system,

THE CCURT: So that no teacher who now
has tenure could 1ldse the tenure in the system
generally by goinz to this school?

THE WITRESS: That 1s correct.

MR. SANDERLIN: I telieve that was the
last question I wanted to ask.

All right, thank you.

THE YITHESS: Thark you.

HR, COONZY:: I have no further questions.

THE COURT: All right, sir. You may
step doun,

#R, COONEY: I would like to call Mr,

Basil ihite.

%
-3
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THZRIUPON,

BASIL WHITE,
orciuced and sworn as a material witness on behalf of
Defendants, testified 2s follows:

DIRZCT EXAMINATION

BY MR. COONZY:

Q Please state your nane.

A Basil t/hite.

Q By whon are you emoloyed?

A The Boarc Of Public Instruction, Sarasota
County.

2 ¥hat 1s your title? .

A Director of Public Personnel Services.

Q In this capacity, 1s one of your concerns

tahe cistricting of st:dents? -
A Yes, sir.
Q Hr. White, you have heard the testinony of
#ir. Strickland resarding the redisiricting required to
create the Booker-Zay Haven School, ’
Do you concur with his testimony as 1%

resards district lines; the number of students attending

these two campuses; and the ratlio of Black and “hite

students?
A Yes, sir. .
Q A second part of the Board's amended plan

8

-~
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concerns the Osprey School district.
Describve btriefly what the Court's Order of
January 29, 197C, required regarding Osprey?

A It required the Osprey School to be closed
and 1ts students sent to Gulf Gate, )

Q What action has the Board taken regarding the
Osprey 3chool?

A They decided to retain the school for the
1970-71 school year."

Q dhat was your recomzendation concerning the
student population at Osprey? .

A Ask that again, please?

Q What uvas your rccommendation concerning Lhe
stdden* populaction at Osprey; to bring that school irnto
compliance and have an intezrated student body?

A We recommended that the Black children in
Noltomls School in the Fifth and Sixth Grades be assi-~necd
to the Osprey School, .

Q How many Black students would be affected by
this recommendation?

A There would te twelve,

Five PFifth Grade?s and seven Sixth Graders.

Q vwhat would the ratio'of Black and White

students be after this chanfe?

A At Nokomis, 1t would be about ten percent

g

4
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Black; and at Osprey, about elght percent Black.

MR. COONEY: Your Honor, I have no
further questions of Mr. White.

MR. SANDERLIN: I have no questions.

THE COURT: Now, this will be a question,
the answer to which perhaps I ought to know;
but, to refresh my recollection if I am
supposed to know:

Where 1s the Nokomis School?

It 1s so far - - -

THE WITNESS: It 1s south.

THE COURT: =- - - so far isolateq that
it 1s not on that map.

THE WITNESS: That 1s correct.

THE COURT: About how far away 1s 1t?

THE WITNESS: From here?

THE COURT: Show me where the Osprey
School 1is.

THE WITNESS: Wel this 1s the Osprey
district (indicating).

THE COURT: Yes.

THE WITNESS: The. tchool would be way

.o

down here, off the map.
THE COURT: Well, about how far?

THE WITNESS: Sir?

ERIC
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THE COURT: Well, abqut how far off the
map?

If you don't know - - - do you know
about, as the crow would fly?

THE WITNESS: Well, from Gulf Gate to
Osprey 1s about seven-and-a-half miles. From
this school.right here (indicating).

THE COURT: Yes, sir?

THE WITNESS: Seven-and-a-half.

THE COURT: But I thought you were
bringing some students from Nokomis to Osprey.

THE WITNESS: Yes, sir.

THE COURT: And sc how faé is Nokomis
from Osprey?

THE WITNESS: Oh, about five miles, I
believe.

THE COURT: All right, thank you.

MR. COONEY: No further gquestions.

THE COURT: All right. Do you have
any?

MR. SANDERLIN: No, sir.

THE COURT: Thang you, Mr. White.

MR. COONEY: I would’like to call Dr.

Thomas Guilford.

101




THEREUPON,
DR. THOMAS W. GUILFORD,
produced and sworn as a material witness on behalf of
Defendants, testified as follows:
DIRECT EXAMINATION

BY MR, COONEY:

Q Please state your name. .

A Thomas ¥W. Guilford.

Q By whom and in what capacity are you .
émployed?

A Employed by the Board Of Public Instruction,

Sarasota County; and I am employed as Superintendent Of
Schools,
Q You have heard Mr. White's testimony
regarding the Osprey School. -
Do you have an opinion as to whether or not
the academic program would or would not be strengthened

by the addition of the Black students to Osprey?

A It would be strengthened to some extent.
By this I mean at the present time we only

have enough students in Grades 4, 5, and 6 - - - and

especially in 5 and 6 - - -~ qpere we have to join them
together with children in two éfédes in one room.
By adding these, 1t will make it Just about

right. There will be about twenty-five or twenty-six
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in each grade; the Fifth and Sixth,

THE COURT: You have a separate teacher

for each grade? ,

THE WITNESS: Yes.

BY MR. COONEY:

Q You have heard Mr. Strickland's testimony
regarding the Booker-Bay Haven School.

. Would you please tell the Court your opinion
concerning the educational aspects of this program?

A In my opinion, this 1s going to be one of
the better plans or methods of instruction that I have
ever had any part in; and I haven't had so much a part
in this except that I am Just as interested as anyone
else,

I believe, because of the organizational
structure and the methods of teaching that wiil be
carried on 1n this school, that not only will 1t be
beneficial in experimentation and demonstration, but
I think students who will be there, from September. of
this year right on, will have superior teaching to what
has been soing on in most of the other schools.

MR. COONEY: That is all, Your Honor.

!
.

THE COURT: Mr. Sandériin?
MR. SANDERLIN: I have no questions.

THE COURT: Thank you, Doctor. You

[N
<
.
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may step down,

MR. COONEY: Your Honor, that concludes
the testimony that we wish to offer.

THE COURT: All right, sir.

Mr. Sanderlin, do you have anything?

MR. SANDERLIN: I have nothinz further.

THE COURT: All right., Does either of
you have anything further that you would like
to say to the Court?

MR. COONEY* No, Your Honor,

THE COURT: #Mr. Sanderlin, do you - - =
I think I am entitled to know -~ T do you have
otjectlon to this propuvsed plan?

MR. SANDERLIN: No, we don't, Your Honor,

The Plaintiffs haye examined the plan
and we feel that it is one that we are in-accord
with.

THE COURT: Yes. All right.

Well, the Court will and does approve the
proposed plan and is glad to do so.

I have indicated on several cccaslions,
and do again, that, as Ehe Fifth Circuit Court
Of Appeals has said and as% I btelieve, the
Supreme Court of the United States has sald,

the sooner the Courts can leave the administration
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of schools to School Boards, the better 1t will
be for the Courts and for the School Boards,
And, 1f there were more School Boards like
Sarasota County's, there would be sooner
accomplishnent of that very desired result.

I find that the proposed changes do not
adversely affect the required desegregation
in the system as a whole, The system as a
whole will stlll be a unitary system.

It 1s my personal view that the Courts
= = - each Judge may have some 1ideas atout
what proper education should bte and what

uality ecucation is, I don't knou ¢f aany

«

Judges - - - and I am not - - - who, by
tralnin; or profession, esre Qualified to
say; and, therefore, I don't think that I
ouzht to evidence any opinion as a Judge.

I can't restrain myself from saying
that, from what I %now atout schools and
from what I find from this program, that this
i1s bound to have a good effect on the educaticanal
opportunities,

My only comment, and 1t 1s nct a concern,
is that it may have the effect of draining

some hishly motivated and capable people away

E MC 45619 0 - 75 - 8
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from the other portion of the school system;
but I don't think that that is such a serlious
problen. ~ -~ - the whole thing, as far as that
goes, 1s related to matters beyond the Court's
scope, and 1t could Jjust have the effect of

so motivating all the rest of the teachers that
the total effect would be good.

But, in any event, there is nothing
detrimental about that. It is just a comment
as to what may happen.

It scunds so exciting and so forward-
reaching a program that a great many - - - 1if
I were a teacher, put 1t that way, this would
te something that would be very appealing to
me.

Now, the Sarasota School Board has
consistently fulfilled its duty, both in
connection with providing - - - well, that 1s
out of my realm -~ - - I was about to say hIn
providing good education", but, there again,

this 1s ny personal view.

-

My view as a Judge is that the Sarasota
County School Board, the.Bbard Of Public
Instruction of Sarascta County, Florida, has

in my view - - - as I havc publicly stated

ERIC
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before - ~ - made every effort to comply with
the law with regard to desegregation and, at
the same time, to give careful attention to
the educational opportunities for all of its
students and to continue toO provide quality
education:

I commend you, I commend the Chairman
of the Board, and your Boaird.

I commend Dr. Juilford, Mr. Strickland,
Mr. White, and all concerned,

And I commend your counsel, because I
think this has to be & team effort. And you
certainly have the kird of team that, from
the standpoint of a Judge, it is & pleasure to
work with you.

Now, the proposed plans will be approved,
and I will use those words since they seem to
have some particular value to the Defendants,

Is these anything clse today? '

MR, COONEY: No, Your Honor.

THE COURT: All right, sir.

Now, the Court is unper an injunction
to retafn jurisdiction of “cases of this type
for the purpose of irnsuring that there will

be a unitary system,
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This vase wos begun in 1961; and 1t

would appear that, at some time, this case

approsching that time.
As a matter of practice, I believe it
the btetter practice to retain jurisdiction.,
There 1s a change being proposed here which .
now will be put into effect.
Apparently every reasonable and .
professional effort has been made to determine
the outcome, but even the best-laid plans
sonetimes Gon't result,
And I believe that i1f the Court does
retaln Jurisdiction - - - not because it 1is
of the opinlon that this will detrimentally
affect desesresgation, btut simply because 1t
feels that 1% has that duty - - - until after
these propoased changes have Leen in effect
= - - and I anm not going to require any reports,
but I would allow the Plaintiffs an opportunity
in this case, if the results do not appear to P
be what they were expected'co be, to cal)l 1t to
the attention of the Court.
But, within a recsonable time after 1t

has been in operation, if therc 1is no. suggestion
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that a unitary system, which has been and is
now and will be still 1in effect, has been
detrimentally affected, I would think that
the Court would then enter a Final Order in
this case,

We hopefully have come to at least the
point in Sarasota County where the School
Board was 1in comolete control of its school
system.

Now, I think that this is a good example
of the realization which all school boards
should have; that, simply becauge a school
system 1s under a Court Order for %he purpose
of insurin; that 1ts school system 1s a
unitary one, that that does not relieve the
School Board of 1its obligation to continually
seek, within the framework of that Order or
within the concept of that Order as an amendment
mizht be rgquired, to furnish good education
to 1ts pupils. And to continue to change as
changing needs develop and as the art and
sclence of education pg;mi}s.

S0 I commend you for doing that and I
think this is a good example of how you are doing

that without detrimentally affecting the

109
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desegregzation, And I have done thls very
ineptly, tut I want you to know that I do
commend you and appreclate your efforts;

and I will enter an Order approving the plan.

The Court will be 1n recess.

ERIC
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CERTIFICATE OF REPORTER

I hereby certify that the foregolins 1s a
correct anu ccmplete report of the proceedings detalled
therein, reported by me and transcrited under my

supervision.

L

&nﬂﬁ(TKM%QLQ%/”—~“\‘

EDWARD R, MACK,

Official Reporter,
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ﬁtl‘o.s A A GAACT

XN THR UNITZD STATES DISTRICT COURT yOR THR WIDOLE DISTRICY

OF FLOAIDA TANPA DIVISION
MAXIKR MAYS, ot o)., .

Plaintiffs, .
vs. . %o, 4242 Civ. T.

SARASOTA COULTY BOARD OF .
FOBLIC IXSTRUCTION, ot el., b
.

pefendants
.

OQRDER
THIS CAUSR oame on for oconsiderstion upon defendants®
3 Amanded Plan for Desegregation, filed May 27, 1970. A hearing
thereon was held on Juns 29, 1970, et which evidence was received
and acunsel were heard.
At hearing gounsel for plaintiffs anncunced he had no

objsction to the plan.

Ttw Coust finds that the Amended Plan will not eubstantially
slter the t of desegregation achiaved in Sarssota County and

ie consistent with unitary opsration. It is, therefore,

ORDERRD and ADISUDIEDs )

1. Dsfendants’ Amended Plan for Desegregation with regard
to the Booker-Bay Haven projact, as set forth in defendanta’
Bxhibit 1, filed in evidence June 29, 1970, is hereby spgroved.

2. Defendants® Amanded plan for desegregation iith xegard
to the Osprey Blementary School, 88 set forth in st 3 of the
plan £1led Wy 27, 1970, is heredy epproved.

3. nnlocm:ummotd;:olmomo!

Apeil 7, 1967 and January 29, 1970 are geatfirwed.
4. Jurisdiction is retsined for such further prossedings
. ‘ and orders ss may be necessary in this cause. 0O OF after
Deomder 1, 1970, the Court will raceive and consider & motion

(2R )
9

S
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to end its jurisdiction and dismiss this action. Qreen v,
Gounty School Board of New Kent County, 391, U.S. 430 (1968) .
DGR and OKDCRXD at Tampa, Floride, this ZF _ day of
1970,

L -

BEM KREWNTZMAN
UNITED STATES DISTRICT JUDGR

ERIC

Aruitoxt provided by Eic:




111

'3

piue upy {ewag o
4938 £10100 e 1duos pue dpaig s3a13s
ap putspaan ) uepd Bynnesq e g
suvitizofiad
pind pue qenused pdad waoniq dedt
OHE FHISOP 1T AN A([NRIIMNS Mot
JUIRSEA “I8TY SHYY UL “stvoul Yoy
Susnpord d1r Aoy f1am w0l dumy
«1315p UTY PITOq S0UIS S 0S PILNIY
pue pauncedur aq {[tv 2521 pue 'sns
+34 MOIS UED AJY} JUIPHUOD 3t
saeosdde
wasap e N o) Juew wswyy Ay 19
+uOYl 03 JUIUILIISSE J0) PIYVse fiE JAvY
. n $IEN JO dnosd e puv o g
191:9q UIOT Ludncy; sPumL tegy
sprtsut apanb oy angy os;t .1t gl
. . suaqoid gy
ParoLt 3SaL PLiL sjuanns 3. J1og 3ySiw
PIOXIT AP ISIAT YA (1 andf 'SININQO
PUEIYINS ST TJudr v St 920y], IsIoM

3~

s NI PR b

4 w0

$103830p2 -«

12410 jo 510573 153q ayp Sutlpp uadq
ey eyl sunqoid 01 suounjos puly
01 ey o1 Jurod ase £ays 's1y) op o,

*S[004IS PIINIINIYS
Levonuasuod ut wey) juads sepop
ae} 10d 53|nsat 4139 193 ued L3y “son
-1iqeded 13y} 3s1239%9 pue spuiy Tayy
uado 0} Siuapnis aJesnodus o) paulis
«3p A13ydsount [ooyas e ur ‘Juwgded)
tnjasodind yitw Jeyy moys oy aadxa
4343 (spooy10qy3RT 0233y Apueuiwop
-31d saoeiqud sistp udseyt Aeg-sa
+400g MIUIY) LS "SIUIPNLT AtyYM 139}
“£{0% 0) [Lolds Yy pauado aaey Layy
Ay st yagw) vonemdod (ooyas Kjuncd
[it1240 U} JO UONDIS-$02> IANEIUISIS
-daz e Buryeg synsas adnpo:d ues Loy
1yl suoncindar pood A1 1moyy Sun
*13Q 31e 153(01d [00yds Mau sy ojur Sur
-03 31e oyn asoyy y3noye ‘pasjuerend
3q louued ‘a51m0d Jo ‘syInsas dyy

MW JPEW d\ey po 1y p 13q
ey 153330S 03 10U 31 Jno w1y, qutod of,
PIsEIIIUL dney suoseIL Sreunidid
$'p o) sJoisuddsns pur sasst]d wosp
$IJUISQE PISIOXIUN IOW UIIQ ALYy
215y} N0 papuey sqrew Suijtej afow
uadq ey 3134} "dn Juod sey Ijer yno
+d01p ay) SITI\ ANUTS Iy Juunp "lax
dduepuye Jut fod premoy
PIIINP UIIG SEY 110)1d ol Padso]
~ud SJIOU5 DIOW PUT PIUIJS UG OsiE
ey sng Lseundsyy pued 193599 are
SI04ICIL 31eI\ JUIIAI UK SPIYI-OM} A
PIcedndUT Iaey prdnd 13d "sisod Junes
~qo 100y>s s cioseieg “sjdusexa 104

d puy paspuj sax iledipey
‘tjoaLed [ooyds
angnd a3 uo juads ey Loy sieak
Sueus moy pue s35N03 UoneInpa Juixe;
1udds daey Aoy samoy Auew moy jo
siseq Y3 uo jo pedsut — santyiqisuods
32 PISEINUL Ifpuey LIy} f1ow Moy —
u120313d £3y) [[9w Moy J0 s1seq Iyl uo
191180 Y} par-.ad 01 UIY) Puy “1ayatay
423 pue (ooyds ylea o1 xaeq sanriq
-suodsas Iy Jurad 4Aq sqof 413 jo
10 ® Yitm Lemve op 03 dwaje ue awod
«[3n 0} Juwiod 10u 18 Kyssesary feuoned
*P3 3y} JO 13a3] pred-1319q pue Laeay
-do} iety 01 uaji03 arey oym swog

o€ 0F yonwe
$0q pue jeqm s2aded) Juytal dpdoad

HIN i day g9 et mopds € SMucys
OF MUTW 1) Jrgyy Avs ) 24rjindy Nsdup
PHSIYYAG Jog  2ampna,~e ots Jeuoy
STOHPY AR Ut sntennesd J3g) o) 1893t
ol oaac L s aoipo Tpanigadad
A oI W Lijvigue i Adead weg |,
19133Q Op UL Mow(ds “TuigeId-uoISt
=3 QU I L0 “OCISSE]d i)t “jods
SLte droms pue sns Livapqie 1
M AN pue januod aiesInedung $53§
Yitw jeys 21911 3120da9 azuoneanpd ayy
dpensiad 01 “dasseyelie,, 31 310 5.1 0§
Ni0w 03 Zur0l
51 {00 G} J1 Payipow 0 parten I
AR AU - SIOIENE 1] ks PUE SY0OQYYD)
pawndde pue ueneppasaoe pue uon
“CIGILLAY YIw O o) Sttaey == suonen
+121 pue s2unmpasosd el due 213y yny
AUOP BUIdQ SI PILITIS J00YS MOU ET'H
W3 01 auop aq 0) $pIdU Joyw “Ajesory
*3dt3 P4 IY1 JO NTG Ay woU S0
Satde) Sunsied
AU 10 asn djqissod isaq a1 Iew pinod
{001s , uonensuowap,, pasodord sty
palsaliing puepatys sndwed 13v00Q-
U1 je swoorsserd 013ay ({0 uIdq peyf
eyw popdwa uonedosfasap patspilo
*1N0d 1335¢ 1031 se 05 521} Juop aq
03 ey Jeyl yonus 001 siewe sen day)
10 "puty sugy 3o {ooyds ¢ dn 135 o) ofe
SIe20 | 622435 Payse sem preoq to0yds”
OYL ‘€dp) Mau € 10U §,11 "[0oyIs Y} e
uny Yirw Sutyiowm 3g Jjtw oy s1aaed}
10 Jaqunu ® 305 pue ‘puepping s04 .

ynmwog pu plog .

‘udaey feg-
-13¥00g 0} 03 0) JudpuutIadns Ajunod
Ay} o1 yueisisst doy se qof s1a1senbpeary
Sty Sunedp st Iy Ing 1t L) 01 paeoq
Y papensiad Kjuo lou sey Iy jetfy
ystiduwosde UEd 31 jeyw JO PIdurauod -
o5 $1 "33y} [edwund 1y 3q o3 Jurod st
OYM ‘PUENINNG PieIdf PUY “153) € 5,)]
$1505 Junesado Juiseasdus ynoyim
sanfnaypp Acpjuasazd say) jo Aueur
d4]0532 puUE uoneInpa 13119q Ippaosd
ued $100Yas J11qnd 3no moy uledf 03 1Rd
+x3 *133{01d 3y} 3urozdde u: “Juapuajup
«13dns pue pieoq [ooyds Kjunod 3y, K
. XU AN
100435 43y pue ‘Srad )XaU Pappe 3q e
Y31y sorung “1e34 515y "Ajuo spesd yixje
Y3notyy udpredsapwy 1330 [iIw 3t
*SPOYIoW MIL N0 Yozeas
0] "paZeInodul padpus ‘panoge a3q fim
S1yaeag, "Pafoad ,uonesisuowsp pue
Y31e3531,, ® 3q [{IM UIae)] Leg-1av00g
“SIUIPNIS 23IJUNJOA
20U JWOS SPIIU OS[E JOOYIS MIU YL -
R EL
us u3do ued 133002d Udaejt Keg-sanoog
Yy 10J3q Yim e3P 3q 0) seq jey)
Jforeriedis pue 3d:) paz epudLy JO Bag
30 301 ® 3q Aew YXIYw JO SNOLIIS {50US «
Y} "sIPsq0 dwos Juloe} ospe 531
*A1puotingoaas pue — ddunts yeys 591
wredp
0] Wem 0] 513)s3unok 2widiay yoea) 0}
JUtM 04w S23YOEI) IALY O} STRIPI YL, -
*§193 Aqeny
® JYS 10 Y ITYn pue [00Yds JO N0
JuniaB Jo Jrqeded $1 PIIYd € Jeym UIIm)
-3q ded ay) mozreu oy ueid v sy
“walshs 1o0yds Kjuno) ejoseaes Yy Ul
== udddey o} Juikn J0 — Rumaddeq
Junn poo3 K19a pue mou ¥ saawy, .

.

IC

E

by ERIC

Aruitea




O

ERIC

Aruitoxt provided by Eic:

112

BCOKER-BAY HAVEN SCHOOL

REPORT #5

T0

THE SARASOTA COUNTY BNARD OF EDUCATION
August 18, 1970

Booker-Bay Haven is no longer a proposal ==« it is a school.

There are 1500 students in Kindergarten through Grade 6,
Over 600 of them have volunteered to attend from all over
the county. There are seventy-one (71) Headstart studentss

Ali kinds of abilities and backgrounds are represented

Jjust as we had hoped they would be. We did not get too
many children who are having severe difficulty with school.
Meither did we refuse any child because he was having such
difficulty.

We did not cause any other school to be resegreqgated by our
acceptance of volunteers.

vle have started a walting list and will accept students
from it, as openings occur, on a flirst-come first-served
basis so lonq as our acceptance of students does not con-
tribute to the resegreqation of any school in the county.

Many of our students have already been given a test called,
An Assessment of Learning Potential. All will be given
this test, a physical titness test, and a physical examina-
tion (with parent assistance) in addition to the achieve-
ment and ability tests that are a part of the county
testing pregram, Other special testing will be deveioped
and/or setected as needed at schooi to complete our
establishment of so~called "baseline data" on all pupils,
and to measure our effectiveness and efficiency in
achieving the speciflc objectives of the school.

There are 128 statf members a!l but 47 of whom are on duty
now preparing for the opening of school, This number in-
cludes everyone employed by the school. | believe we have
an outstanding staff. Their response to the assignment we
have undertaken has been excellent, We don't know how 1o
do all that we have committed ourselves to do, but we Xnow
We can do it, and we will do it. Our main business is to
Find out how to do what must be done.

A7




113

-2 -

5 special statf posltions aro unfilled at this time -
either because wo do not have quallfied applicants or pe-
€auso we havo dacided to wait until we are absolutely
certdin that the jobs, as defined, should be filled.

- Housing has been worked out in a reasonable satisfactory
way. We will occuny al!l of the Amarylils Park building,
the Booker Elementary buiiding, and the Bay Haven building,
plus the barracks at Bay Haven, and three portables at
Booker Elomentary. We will not house any regqular classes
ar Orange Avenue this ysar, but we do hope to te able to
use specidl facilities such as the auditorium, the gym, the
shops, the home economic rooms, etc., on a limited basis,

Yo hope to install an exemplary communications system this
fall, and wo expect to have all buildings air conditioned
“y next spring.

Requests for remodeling and/cr new facilities have not
been made to date, because we want to be sure of the exact
nature of tne need beforo we make such requests. Some
necds are now becoming apparent, and others wil! be obvious

as we get underwdy. We will make careful plans with the
students, the staff, and the community before major requests
are made. | would {lke to point out, for whatever it Is

worth, that $143,000 tor construction at Bay Haven this
past yoar was not spent because of our decision to open the
Yooker-Bay Haven School.

The main nced that is apparent at this time is for space
for small groups of childron and teachers to meat and work.
W2 are working with Mr. Riddoch and f*r. Glasgow on a
possible solution to this problem.

-~ Spot maps have been made to show where our volunteer
students live, and transportation plans will be worked oyt
this weok with Mr. Hightower.,

- e have a regular budget for oquipment and materials, the
3amG as other schools. e placed no special pudget
requests, because we could not anticipate the exact needs
tefore we had a student body and faculty, Wo are "in the
hole" comparcd to other elomentary schools with ragard to .
such things as library books, science equlpment, etc.

We expect to work out and implement a new budgeting and
accounting system. We have discussed our plans on the
matter with the State Department of Education, Dr. watson,
Mr. Riddoch, and others. We have arranged to meot with a
spccial consultant, Hr., Fred Manasse, to sne whether ne
rnight be of assistance to us in this task.

- Plans for a school Junch program that is somewhat diffarent
. from the prosent program have been discussed with Mjss
8ilger, Mr, Bills, and the stato food service people.

- ERIC
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Before school begins, we will propose a contract which
we wish to enter with you specifying some of the
resufts w2 will obtain at Sookar-Bay Havan. It will be
a much more demanding contract than those we've heard
$0 much abcout botween business firms and school boards.

The contract which we want to onter with the Board will
b¢ the basis on which pertormance contracts will bte
writtoen with cach staff member at school,

The program at Bookor-Ray Havan will include work in
roading, writing, and the other language arts, mathe-
matics, health (physical fitness, nutrition, etc.),
science, social studics, lanquages, art, and music for
all chiidren,

I+ is still our pian to prepare for the addition of the
7th, 8th, and 9th grades no«t year, and the 10th, lith,
and 12th grades in 1972-73.

JDS/bep
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IN 7112 UNITED STATLS DISTRICT COURT IPOR THL MINDDLE DISTRICT
OF PLCRIDA TAMPA DIVISION

MAXIUT MAYS, ot al.,
Plaintitss,
vs, No. 4242 Civ. 7.
SARANSOLA COUNTY BOARD
OF PULLIC XRSTRUCTION,
et al, *
Defenlants L
FINL_OR00"

THIS CAUSE came before the Court upon consideration of
the £ile. This case is an illuninating one in the area of
school dcsogrogation, The defendant Sarasota County Doard of
public Inatruction has consistently made efforts to comply with
decisions of tho Suprems Court of tho United States and with
orders of this court. A unitary school syston his been in effect
in Sarasota County at least ..-inm septembor, 1970. Tho Court
previously indicarcd th;: it would consider a motion to end its
Jurisaiction and to dicniss this case by order onterod June 29,
1970, #uch a motio;: wvas filed on pccomber 4, 1970, but tho' Court
denicd tho potion in order that tho plan adopted by tho defendant
school l:oard could bo evaluated in practice. By order cntered
August 23, 1971, tho Court dirscted the parties to sulmit mexoranda
relative to whether or not this action should bo dispissed,

Thoplaintiffs reapondad to the Court's order, agyreoing to a
Aisnisaul of this astion. 4ho offorts of the dc:‘end;nt; during the
pondency of this action have been cormendable. Plaintiffs*
responsc to tho Aunguat 23, 1971, order places proper prospective
upon defordants' handling of this cases

*pefoandant Lcard has rot its constitutional duty to

dizcstablish {t3 forros dual sehool system 4n 3 promot,

hionorable and responaible fashion thac might well rerve

a3 n rciel for other loards sacking to ccuply with
federal court mandates.®
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The Court agrecs with this conclusion. Vestiges of etate Smposcd
gegrogation havo beon removed from the oporation of the public
sclool system in Sarasota County. There is no cvidence coanter-
ing the conclusion that tho unitary achool aysto:: now established
in Sarasota County has stabilized,

pifficulties cncountcred by other school systems in estadlishe
iny a unitary systenm of pudblic education might well have been
avoided 1€ the ccoperative and responsible attitude displayed by
tho dofendants in this action hd Yoon adopted, The Court agrces
with plainti€gs and dofondants that this action should be dismissed.

S V. Chaploteeottachlentery roard of Flueation, 91 5.Ct.1267(1971)s

Grown v, County Neh=nl Toyrd of tew fiont County, 391 U.S5.430 (1968).

7he Court corrunds the actions and attitudes of all partica
to thiis action ard thedr respoctive cocnscl. thereupen, it is

GRDLRID and ADJUNSID: ) .

Upcn the Court's g.'n rotion and upon agrecwant of the partics,
this action is ):orcby’disaisscd.

DONS and OROZAID at Tarpy, Ploridy, this 3rd day of Septerrer,

1971,

Py Fpntzions

Bl KInSN
UNITID SIASE3 DISTRICT JUOGE

R

Aruitoxt provided by Eric




FI0T S SIN [

P TRR L B S TR T PR

P3G pur suadr el

PYTIZE anay dywe it

LXTR IR AN T RV T LR ]
P 3T AN 8 a3 ATy

TR

FEE T2 S F O T TR §

L IO L L I )

PeaiZe Sym pav oy

[ RN T SN X )
\d ﬁz PNt o) PRIFge
I TAIPIIND o

220
favsead pey £ yd
SN0 Wi Fngawes
FE T U I L T Y
P PPN L x AWy
W NI N L

RFTURS ST RURNY 1
EIESTO TR X0 F T Rt )
¥ Lramne o ey e
305 LOVEIT 1A 1A 31 D1y,
PN PITS L MWD Boped (e
A3gt rapr peZow ew g,
(20
PEURMULE wr.dg Yhem M
g s lny peeps o)
LDAP W T0iQ STw pagrud
1 u..zn urs ng TErmes
O3 WG AW} M
fesuidss 241 59 Npiv A

SpRIB(

Jorizeg,

ANT0s € pies pUTiUg
PhLS uIe 0G0 o fing
P g megite Y

sea 2
I RUES - N S R )
BISEL AR P YL P L
JoNICH L (R B g
Srspasve § PETE b

; P 2ot

[T
CETIFE IR EL T N2 TR HOH
A0 g S MY S %, W
ogd & pue siers g
P S0 3 SPRINLAN) QN
S, P UISEY) Jum X
XS5 P oA b srRead,,
BE U T AR RLU R AR L
TIery anm w2 gy
0 S5ITEN WAL MOWA Loy
U g (e 0 g 33
Apunwnted T 20 1y
JRPIEH
AL P et Jupep ey e,
PIIWIOY LAY, s nTTREN
dE A2 ). f A3
[V TR Sy Ty S T LRV,
DLt BIND YL Adehs)
pAZIN IO TRV RS
SN S W PUFETVG FRD
LN T S FUC L TR
IR YL Ul S P b
LA L SRR T B R AN
UL IR M SRS
PRTTRTLITCIN
WOl gy ML pue ‘v
4y JSSuri0 ua e Lsesy
Y1 W skpas Pyorf o)

.H@J ww\N Mu..&mv.mwmm \mf ..n\...r e

SN
WOAREE

>1 e T

-b >

POENISID 23 328N M Pl
sen Spsnuwe 408 wil.,
* VAL Ot r )
% L Y N S I
S L A P IR
[N T I B T e
I ARG B, WS
L W T |

LI TE O
E T T I S

O

AL

[ AN BB TRNS S I S S a3 )
SER = 3p 0 Wela t Lrvsg
3 G anrd Dotesn

B N T

oty
[T S G s S U 2

F RTINS
wOFHE oy g
[T T RGN WY
Urgl M MF I 4 ]

A3 preln pens i
B R I

R R ‘s
P Bvep el w w ey
Pru ops "R,

sew sadmed sasw iy
DINET ¥y
NN rf KD o et e vy
R A 1
Ml et R oy L g
Rl 2 S I B Y ’
K AN Juntedr Sepe oy
[T PN TL TRE T+ SR 7LV I I
IE [00%T DU 2RINE 1) AR
NI JITIS INL TN

U SR

S

Al AT Ry
.Lnn.. “rwe
- -

sndme) ©2avepe .1....:.:..3 ,2..:».:. gy, Dy _..:_.E.: AT

124

35611 Q0«59

Aruitoxt provided by Eic:

E\.



R Satawnty Herald Trduae

S T
Seaoci Dese:

O

E

Aruitoxt provided by Eic:

RIC

118

iE!
Fridav, Mav 17, 1304

P ITRTIRAY
S

O

:‘,h\'u“ LUK S S T PO

q:'v.\so

P i

2 s -
I

Cwrderad

' 20 Years Ago Toee.,

TBe GV LB
ezt tedhane Riytt Wrig

Tawtis yomsaint “urlze
Swen e Lot Wl 110 1 ocd
M Bl o W e
Do apable <

B "Poaa e ey
(L E TP S S
Pl B F LTS Y PRl
W IR T e P b
D adrad fanates
WA A BISK AR AN g
Uhiond r o ngl

T¥ “wpiewe Cort Vivaon
Wat QAUed T mod saeep
SAY MLOR dude  Pix dend
Lrecein , pevchamsgan,

Few porw s ot L lame
RGN PNa i s v d Rave
LA A LI L L T WY
Bhein 9% Wlawry Ciidy In
R romy a0Po whe had
TR 00 Toar e & T paaty
W ks o et
51 UMAS  #6 voan- A
tesded 1o ume s,

Barkey Ca™y mduded 3
Rt fo gPors Nie ore o
PR T ITE NTIN
ol te 30 ed Be pee
¢ Taonh e TE e
Bt e Al sale!
(SR TR

Is 1N 3 R foteniur,
e Bix Eont o vt oy
Demy Caurt gequmtag
ML L B TUE B SRCEER
SN et de s
T Care J2 0t Shug, - 1A
e wlosl st MM Laed
S DAt fs ta keep 1N
MUY e Rumber of Tl
ilen e Bonker
Mbads 1t was Jyrther
Rnd It whde (Madren
LR LEERIALE SR PREUN
Sk wardinms were besg
BT TN TR

L T L R )
hal s jwesd ond tre
Wt bR e was Sand
132 Filing yeal In Lad the

¥ e mul xches)
A¥stem 3iveady way
Ll TP

it e v veaded ghen
Folt o b p g 25006t
Fasen of had b Elo
T she An atlere o the
R T L N T T SR Ty
L TR B E R LY
B T '
N e TR
P ey teom B st it
A LAl vt ten were
Beves fram oLt by Bos Y3
Ve oy s lew’s 1o fram
A fo S A the Seth
APl s

Losh Meafe  salooty - 1323
DL I TP I
R T T L S
AT e s N e s

wd Lave Ba mrgmte
AP e

M oeane 2

V4w Eofwd dad e g
Atrr 50 v bl Seneziety

Banker pepy 18 tte elomen
Rely R1a86N wete Tegeqored
e predeminaetly w pate
Whali IR Roat e guarly
Ve Torker whans were
Y2 vt anly o ypeent
HIner a x5 When 2t
Bk 1y I omrty were
O St

Neutonn resconts b, an te
[0 T R LTV 3 Y aew Ty
WA sl wer Wiy’ o
Salasta Rounly Wlee they
dratong 1831 winel goenh
Slanled 6 more the
CON Y o oy
Boster capns te Saancate,
ey tedaed *Rit Newgounr
®is Al e Wosae 3
Eaithadort wilhoyt 4
Shwl The et wus 2
bt Bowvdy Iy Auk ate
SHALS 3 Moy, dnd

ey wbie penus ia the
O AREY Were $)al Ml
R A

T wvd Rk b en
fiom (he \emor Nelnpunss
T8 e P adl o a agre]
v calied  Nadesn
Ntk wRY e b b
Hemted Neb LA,
T Fa% el 1 laeax
WY w5 £ T sl 0
ARt Pl Tk B
Laa s LTI JAFAREl g
e buaty ond to po tespate
A i du s A The
MR Noied 5 sded sl
ML W SN ey el Ml
LA TS I T3 W E A
g U Mum

A fer pretns Lter 3
SRR e e Y S
iy w b sl W s 2L
o 12 i) & oyear owd
Beome the DO Mg, o Iew
il

Ba¥ Rarem LSt Lors wax
b S Slaa e Newr
WRARL WK d sl plany
WHE Mt 10 jety 0 gte sdey

ks i Newtewn 1o heep
1R skl

0 P Sinduag war
bkl saetistenienl fof
WOSARM oA ) vo 3t
15 tust 023 elhets, ba forn
molited 3 W agkeept for
AWV At AR vitand wa
¢ Pheler compat For e
51 Luw, white shMica
Bould e f e hat 5d Sleay s
beek 2 wtand for biaks

T Badesday Haven
sedael upeneduader
Micklana s kacenhp I
170 The 08 year's eandt
Lamt inefeded yoonpsters
fian Xhe prelodersaizes
Mewd Sutd program
hroah 1% n%h grde \ew
et were Mddal petd the
bl poa uxiiles the Bty
e muy Jars for the WS
Rtade daderuav dud bopes for
A weIete 22N s P1O-
gram o ey 1 Jaditle

rey
[ LY

M hsdy

ARer the 13 Medtuz e
Ne Swirslna Bt x
B man et et a8
S rTEAl,  wefe Lo
stedre 3 sord 2ady wth w
16030y g gt That ]
foat oy It Jtned atenes
b el e Heee Loted
MGty At the Nt
€A Fandod Seun A Bae
UMANtn s

I8 (h et 1S Dhere ware
e ey 2310 hlava
Pogeia euretied i the Sara-e,
Covaty paste s¢hwels
Turnirseven pes oert B
o tom dlended fo
SEMRALLY W b Lae
Temanie, X fef gt o
dUerded e WIRPE sty
Inated oty Ioeder 1. Pt
N tan

MwRAE (Ren wee
eRelied 14 tle Jlonls,
sabouls, altwsze b) 1% e

Apprenimately falt of e
2008 chiicren 1 the Mooz
Bay Haven comiples 10
"VHutlecra” wha gu there by
hoiee Lot Mam by & 5 0
ment T8 ypeacante Tum
of "0 jor eat tluky a1 Ja
POE At whdes Ras Cwem
MILann) e the year le
st oxueird

T™ deentcsaton awil
204 The Sitasad Comaly
MR Spatem was fiady
QUUMA] LY 1he tome e
opeed 1y S0 §2 Dogught o
mad o remak madp Ly coe
oM N A ACT atetrmens 3t
the e of 202 il beanieg
- iNe

YRe AN kT Rate
Spwat ike nurey bymgazn swit
sarrelere bt e auad
“The  wbied  pueple 18
NIIvAd Ceutly sem *o be
Cxeg the et ey Lo In
Mg adowt dseiesatmo ™ ¢




119

PROJLCT SELF-RELIANCE ~-- “THE FAJXM

Contrary to what the name scems to !=ply, the basle purpase tor ''Tha Fars™ IS rst 2o

teach medzrn agricultural methods or taraing as a business. Tne pritsry, o peridps

unique, purrvie for "'The Farm™ Is to teach an old-fashloncd quality called solf-

reliance. In the words of Ralph Waldo Emerson (from the essay “Seif-Reliunce®):
“There 1s a time in every man's education when he arrives at the conviction
that envy is ignorance; that Imitation Is sulcide; that he must take him-
self for better, for worse, as his portion; that though the wide universe Is
full of good, no kernel of nourishing corn can come to him but through his
toil bestowed on that plot of ground which is glven to him to t1il. The
power which resides in him is new in nature, and none but he knows what that
Is which he can do, nor docs he know until he has tried."

"Te Fars’ would provide many opportunities for students of all ages to find out 'Wha.
tiat is which (they) can do".

Several incividual programs would make up the total operation called "The Farm™. Tux

would Include: 1) ihe Self-Rellance Program, 2) The Camping and Related Ecology

Program, 3) The Surviva) Training frogram, 4) The liature Study Piogram (Short Fleld

Teips), and 5) The Ecolugy and Conservation Program.

In the Self-Reliwnge Program, attention would be drawn to the simpler more basic

cleents of ThE hy eliminating the rcliance on modern convenlences such as

. cleciricity, gasoiinc-operated machines, plumbing, etc. With elimination of the con-
venlences upon which we have become dependent, other options will have to be con-
sidercd for parforming the basic tasks of day~to-day llving. Students will lcarn
that 1if6 ran ba enjoyable and ful filling without modern technology, and that all is
not fost [€ tucre i3 gas rationing or shortages In what have come to be considere §
‘areessirles” of coerydzy fife. Whatever buildings there are would be buLilt by hwid,
Theie vould he farming to produce food and income. Tne only modern convenlercss
wauld be cnntainad In mobile classrooms which would travel to and from "The Fam'',
ard in a permancnt home for full~time staff at “The Farm'*. This home would be bullt
Ly students and staff, and In additlion to housing full-time staff, it would provide
Sccess to any ‘'convenlences” which might be needed should any ensrgoncy arlse.

Perbaps a ons-menth period of time would comprise a basic expozure to, and experien e
wieh, self-rellance tralning. Certain students would be there for longer periods of
tica. Acadenic education would continue, enhanced, during self-reljance traininj.

Another use of “The Farm'* would be camping and related ecology programs through fleld
studies in biology, hortlculture, geology, etc., by sclence classes.

Aothar skort-term program operated at “'The farm' would be ‘survival trainini®,
similar t3 scae armed service programs and “'Outward Bound" programs whife Studants
arc provicad with minimun equipment and taught to survive for three to five days witl
*3itle else. Students would, of course, be accompanied by an advisor.

\o~day ncture study trips would also be a part of 'The Farm" program with selfactss
sites devcloped to maximlze exposure to plant and animal 11fe and keyed In with
clementary and sccondary scicnce programs.

Loag-terr. cbiervation, experimentation, and study of environment, conservatlion,
ecology, etc., would be carried on by science classes and students 1iving on "“The
am',

The total property for this program should be large (400-600 acres) and Include wwod:.
water (stream, lake, etc.), and farmable land. It should be unimproved acreage. 1t
should be icased, or donated, unless it Is purchased to Include a future school slie

Perhaps thirty to one hundred FTE students at a time would be engaged in the self-

raliaice progran. With student advisors and a full-time faculty advisor/s, this

woul i ke a workable pupil/teacher ratio in terms of the jobs to be done within the -
salf-rsdicnce program. Teachers would accompany students In appropriate ways for

\ile Otker grograms.

Tuls proyram should be less expensive to establish and aperate than programs caliing
) for nydern buildings and equipment. In fact, it should pay for itself if properly
oseratid for the purposes stated.

The fam programs should be avallable to al) students In the school system. The.
Tocal Famlly Services people should be approached to see 1f they would 1lke to
participate In the use and support of 'The famm'.

305/bep
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May 22, 1974

AN _EDUCATIONAL PROGRAM PROPOSED FOR THE SARASOTA COUNTY SCHOOLS

The Downtown School includes five baslc programs which we propose to house In

o2 centrally located facllity in the downtown Sarasota area. Thése programs
are as fol lows:

1) A work Study Program

2) An Independent Study (tutorial/small group) Prcgram
3) An Alienated Youth Program

4) A Dropout Assistance Program

5) An Applied Education Program

The loglc for establishing and locating these programs in a dountown bullding
should be apparent in the following brief descriptions of the frograms.

1} WORK STUDY

Students In a work study program attend school for approximately half a
school day and spend the remainder of the day on the Job. Students In work
study programs at the Downtown School would be close to thelr Jjobs and could
work at any time during the school day. To handle work study programs,

there would have to be offlces for work study coordinators, and one or two
small meeting rooms for a basic Instructional program. With the installatlon
of a satelllte TV program, some of the basic subjects would be taught via
television. These classes would be small, and would be taught whenever they
fit the work schedutes of the students. There would never be a large number
of work study students at the Downtown School at any one time.

2) INDEPENDENT STUDY

Another asovect of the Downtown Schoo! Is enrichment for the matura, advanced
student. The buiiding's central location would provide access to government
offices, records, and faclllitles, and to the courts, as well as fc business
and clvic activities, and many other rich sources of firsthand infcemation
for Independent study projects. Students on independent study would have
exhiblted the maturity to handle such tasks, and would work with ad+isors on
location, touching base at the Downtown School. To handle thls program, a
limlted study area would have to be avallable with common types of refarence
materlals {dlctlonaries, stlases, etc.) and some typewriters, as well as
semlnar rooms. Some Ilimlted production faclilities would have to exist such
as a ditto or mimeograph machine for reproducing projects.

3) ALIENATED YOUTH

The Allenated Youth Program would be one "outreach” program for the Downtown
School. Thls program would seek to bring In students who have ll1terally
dropped out of school, and return them to a modifled school environment at
the Downtown School. Advisors for Alienated Youth would be skilled In
"rapping” with young people. In the language of the students, they would
help students to ""get thelr haads together". To handle Alienated Youth,
counsel ing rooms would be necessary as weli as an Informal recreational room
or a lounge area. Classes for Allenated Youth would be very small, and after
a "re-entry" phase, possibly iasting as long as two to four weeks, the
student would come Into a regular pr- *ram for which the school system would
collect FTE funds, thus returning a source of Income which is now lost with
the lack of altarnatives.

ERIC
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4) DROPOUT ASSISTANCE

This program is intended to help open up the options for students who

cannot find Interest in any of the alternatives available in school, and

who desire *o leave school. A coordinator actually would help the stu-~ |
dent find employment and drop out of school, i.e., help him do what he |
belleves he wants to do. Many students are negative about schoot, and |
leave it, only to find themsslves in "dead eng” jobs, realizing that the

loss of friends and the lack of a high school education are real handi-

caps. Even with this realization, they often find It difficult to return

to school to "face the music" and all the "I told you so’s". The Dropout

Assistance Program would make it easier to return to school for youth who

have "experimented” with an option which was not viable. The ultimate

purpose of the Dropout Assistance Program is to make sure everyone has a

chance to find out for himself that a high school education Is important,

and to make sure no one misses that education because he dropped out and

could not drop in again. This program would not involve classes or group

meetings.

5) APPLIED EDUCATION

The Appiied Education Program would provide for ali high school social
studies students to be "cycled" to the Downtown School for a two to four
weeks' period to opbserve and participate in civic, governmental, and
business affairs. The closeness to businesses, to the Flrehouse, the
Police Departrent, the Courts, and other civic activities such as City

and County Commission Mezetings, School Board Meetings, Planning Meetlings,
etc., would present a2 live exarple of American representative government
In action which can be heard, seen, touched, appreciated, and, perhaps,
understood. What happens in the cormunity Is thus brought home to stu-
dents who may have never cared or known about how things are done in their
own communities. Just finding out what offices, records, services, and
facilities are there is more than most citizens ever do, and would probably
occupy most of the students' time at least the first time around. Seeling
how it all works and how to take part in it is the real goal. These stu-~
dents would be "In the field” most of the time, and would meet In smail
groups as necessary at the Downtown School.

SUMMARY

These five programs, and perkaps others as they are created, should be mych more
effective and convenient and less expensive at the Downtown School than they could
possibly de In the regular school setting. The effectiveness In reaching and
teaching students, the convenience, and the lowersd cost are the reasons for
proposing the Downtown School.

prellminary exploration has indicated that a desirable facility now exists In the
community with approximately 6,000 square feet available at a reasonable cost.
With a 1ittle remodeling and Installation of furniture, the Downtown Schoo! can
beccre an exciting reality as an alternative program for the County Schools. As
many as 125 FTE students® from Booker-Bay Haven should be enrofled in the program
in 1974-75. This would prevent 3 forced reorganization of Booker-Bay Haven, and
would ailow for normal growth without forced transfers from Booker to Bay Haven.

The Downtown School would operate in cooperation with the regular program and the
Cemmunity School. It should be open at least 12 to 14 hours dally, and should
be available to all ellgible students in the county.

JOS/FWE/bep

*A Full-Time Equivalent (FTE) student = 6 hours of attendance in an approved
program during one day by one or more Iindividual students.
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INTRODUCTION ~-- REASON FOR THE REPORT

On February 19, 1974, by unanimous vote, the School Board approved the addi-
tion of grade ten to the Booker-Bay Haven Schools. On May 7, 1974, also by
unzanimous vote, the following motion was passed:

’

"There will be an eleventh grade at Bcoker-Bay Haven High School
in 1975-76, and 3 twelfth grade the year thereafter, or both
eleventh and twel fth grades in the same 1975-76 year, unless,
by January, 1975, the School Board can publicly present dzta
why *he resources are not available.”

To implement the School Board's decision, the Superintendent 2ppointed 2
study committee and requested that they

"assist the director of Booker-Bay Haven and the Senior teacher
of grades six and beyond to prepare data-based recommendations
on the developmont of the hligh school X

In addition, the Superintendent stated that

*it |s assumed that the character of the program of this high
school wili be significantly different from the other large
comprelionsive high schools in the oounfg so as to truly pro-
vide an alternative to the community."(3)

Names of the committee members appear on the cover of this report. The
Superintendent appointed the committee chairman, authorized a secretary for
the group, indicated that the central office staff would be made avaiiable
upon request, and made these three specific charges to the committee:

'Identify realistic resources needed for 1974-75, 1975-76,
1976-77, and beyond. These needs should include: physical
facillties, major equipment, and other capital outlay,
staffing requiremonts and other operating expenses.

Identify alternative sources to provide these needs.

Evaluating the above datas, recommend a basic plan of action
and at least one alternative.”

2) From the Superintendent's memo of June 3, 1974, Re: “Summary of Agreements
Roached as of May 14, 1974, Regarding Development of Booker-Bay Haven High
School"'
‘
(3 ypia.

(4) |pjq.

El{lC | 230
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CONSICERATIONS
RELATED TO THE COMMITTEE'S ASSIGNMENT

To give context and support for- the response to our three "spaclfic charges”,
we decided to include in our report this section on “considerations”. In it,
we meks some basic points concerning ) the K-8 program and facilities, 2)
characteristics of the proposed high school student population, and 3) char-
acteristics of the proposed high school program. All of these ere points
which had to be considered in formulating our recommendetions.

1} THE K-8 PROGRAM AND FACILITIES

We havy assumad:

- That the School Board is comnitted to maintaining, and providing
for, s K-8 program at Booker-Bay Haven with approximately 200
puplls per grade, as originally proposed and approved.

- That approximately

«50% of the students would be volunteers.

. 70% would be white.

.15 would be exceptional.

+35% would be economically "disadvantaged".

«That "functional equity" ot facklitles with other schools in
the county is absolutely essential if Booker-Bay Haven is
to maintain and provide for the population Just described.

. That Bay Haven School should house approximately 475 pupils
as a K-5 eiementary school.

- That Booker North should house approximately 550 pupiis as
8 K-5 elemontary school.

-That Booker East should house approximately 275 pupils es
e K-5 elementery school.

- That Booker South should house approximately 600 puplls as

8 6-8 middle school, ?g? should share specialized facllities
with the high school.

The Booker-Bay Haven program, at al) levels, depends heavily on vol-

. unteer enroliment. We do not recommsnd a change in that policy -
(except to Increase that dependence at the high school lavel, as you
will see), but we call attention to the very important fact that
volunteer enrol[ment can neither be obtained, nor held, with Inferior
prograns or inferior facilities. *Functional equity” with the best
of the county's tacilities is a minimum requi rement for Booker-Bay
Haven. People won't send their children across town for somsthing
that morely equals what is avaitable In the neighborhood. They must
be offered something better or, at least, different, and we don't
believe the school can offer a program that Is better, or appro-
priately ditferent, with inferior faclilties.

e hundred (200) puplIs per grade for K-8 would be 1800 puplls. These |
figures add w to 1900, because we presently have 70 children in the |
Head Start Program, and we balieve room must be provided for at least
100 children above the 200 per yrade average at tne primary level to
provide a good base for maintaining the 200 average in the higher
grades. Presently, there are people enrolling their children a year
In advance for the kindergarten program.

-2~
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Tha r-% Pragram and Faciliiies (Continued)

We will rocommend what we think It takes to provide functional equity
of tacilities for the K-8 program, and try to show the relationship
between those recommendations and the high schoo! recommendations.

Wo will identity possible sources for the total amount. We will not
deal with K-8 program matters, because that responsibility is not in-
cluded in the charge to this committee.

2) CHARACTERISTICS OF THE PROPOSED HIGH SCHOOL POPULATION

We have studied the various proposals and decisions concerning a high
schoo! at Booker-Bay Haven. We find that many decisions concerning

the size and nature of the population to be served have not been made
officially. Although it was not our assignment fo recommend particuiar
decisions in this area, such decisions must be recommended and made be«
fore the program and facitities can be considered or develcped sensibly.

We recommend the following size, organization, and kind of Student pop~
vlation for the high school. W2 have based the rest of our report on
the assumption that you will decide to accept these recommendations.

Generally, we rocommond that the high school be integrated racially,
ecunumically, and academically, and that it maintain that integration
by offering programs whicn will attract the students necessary for
such integration from among those who do not find the programs they
want at existing high schools. More specifically,

We recommend

- That the senior high schoo! include grades 9-12.

« That the high school enroliment be maintained at an average of
200 pupils per grade level, (800 pupils) in a regular daytime
program, or 300-350 pupils per grade (1200-1400 puplls), with the
samo facillties, In a year-round extended day program.

That all high school students be volunteers, with preterence
given to students already enrolled in the Booker-Bay Haven Schuols.

That the high school population be 60-70 parcent white.

That economically "disadvantaged" students should make up at least
20 percent of the high school populatioco.

That exceptional chitdren be enrolled at the hlgh school, but that
the percentage of students with emotional disturbances, and spec-
Ific learning disabilities, not be allowed to exceed the average
percentage in the county by more than 3 percent.

That students who have unresolved disciplinary problems and other
unfulfilled responsibilities at another school not be allowed to
enroll untll all obligations to the other school have been met.

That a student who has voluntarily enrolled in the high school
must remain at least nine (9) weeks before he can withdraw vol-
untarily to attend another local school, and may withdraw under
these circumstances only at the end of a grading period.

We beliove that students who need the kinds of programs being offercd
and/or proposed for Booker-Bay Haven |lve In northern Sarasota County
in significantly greater numbers tha: we are proposing for any Booker-

-3
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Characteristics of the Progosed High School Population (Contlnued)

Bay Haven program. We belleve, further, that it is very important to |
serve the needs of these Students; that it can be donu without unusual |
expense; that It can best be done et Booker-Bey Haven; and that It re-

quires only the oftering of the different programs, and the publi-

cizing of the diTferences to all students in the county, in and out of

school, who might be interestsd, To obtain the proposed enrol iment.

3)  CHARACTERISTICS OF THE PROPOSED HIGH SCHOOL PROGRAM

"It is assumed that the character of the program of this
high schoot will be signiticantly different from the other
larger comprehensive high schools In the county so as to

! truly provide an alternative to the community."(5}

The committes has considered the various recommendations and assump~
tlons, including the one quoted above, concerning a program for the
high school. Although it was not our specific assignment to propose a
Program for the high school, we believe there are certein program char-
acteristics which must be established before recommandations or deci-
sions can be made about facllities, operational costs, etc. We,
theretfore, are making recommendations on those aspects of the program
which have direct bearing on cur specific assignment,

Even though the recommended program meets, and perhaps exceeds, tie
criteria set by the A.A.S.A. Education Research Service for deing
called an ajternative school, we have purposely avoided the use of pro~
gram [abels proposed In other reports you have recelved. We have
simply listed some Important similarities and differences between the
proposed Booker High School program snd other high school programs.

We recommend that these basic aspects of a program be approved.
That the high schoo! be called simply Booker High School.
That the Booker High School program be designed to prepare
students for coliege and/or a job.

That the Booker High Schoo! program meet the accreditation
standards of the State of Florida and the Southern
Association of Colleges and Schools.

- That Booker High School be a member of the Florida High
School Activities Assoclation.

That the Booker High School curriculum be “significantly

difterent” from the other high school programs in the county
In thess particular ways:

. The basic Booker High School curriculum will have

performance based requirements in communlcations,
] mathematics, and critical thinking skills, and in
personal-social-political attitudes, skillls, and
responsibilities.

. The basic Booker High School curriculum will place
emphasis on performance skilis, i.e., the ability

(S)From the Supe~iatendent's memo of June 3, 1974.
4.
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Characteristics of the Proposed High School Program {Continued)

to do somathing for day-to-day use, for remuneration,
for recreation, and/or entertalnment.
Seyonc¢ the basic curriculum, the Booker High School

program will offer the opportunity for concentrated,
extensivd study In thess areas:

« Fine Arts ==« Visual Arts, Music, Dance, Theater

Literature, Languages, World Cuitures (with em-
phasis on those represented in our community)

Community Studies --- Government, Poll tics,
Ecology/Environment, Demography, Economics,
Soclal Psychology, etc., of the local community

Media Production and Use --~ TV, Cinematography,
Radio, Press

Practical Arts --- Prevocational offerings for
Vocational-Technical School programs, and Special
offerings designed to find and develop artisans
and skilled craftsmen in metalcratt, jewelry
dasign, furniture and cabinet making. foud pro-
pat ollon and zur i, ebuihlng dosiyn and
production, etc., etc.

Physical Fitness, Recreation, Individual and
Smali Team Sports

The basic Booker High School curriculum will not dupiicate ex-
pensTve specialized programs or facllities alfeddy avallable

to all students in the county at the Vocational-Technical School
or at the other high schoois. These programs include advanced
sciences, big team Sports, advanced vocational studles, etc.
Students who wish to call Booker "home™, while taking advantage
of speciallzed programs offered only at these other schools, may
d¢o so and be transported to the other programs for the appro-
priate portion of the day, and vice versa.

. That Booker High School methods, procedures, organization, facilities,
atmosphere be significantly dlfferent from those (that) of other
high schools In these particular ways:

« Booker will emphasize the advantages of a small school.
. There will be as little break as possible between
grade levels.

Grades 9-12 will be considared senior high school.
Hoavy emphasis will be placed on all methods, or-

gani zational arrangements, and facitities which

tead tc acrionalizing learning. Such methods,
arrangemeats, and facilities includes

Contract learning

Independent study

Tutoring

Performance based credit

Students-parents taking more responsibllity for
students® education

. Recording achievement and not recording failure
. No attendance or effort --- no credit, no school

-5
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Characteristics of the Prcposed High Schoot Program (conﬂnued)'

. School contracting to place Student in Job or college
Cooperative studles

Encouragement o Work/Study programs of all kinds

Cropout assistance

Small teams or schools within Schools

Extended day and year

Volunteer enroliment

Offering real experiencs in every possidble area of study
Providing "taboratory" facilities rather than classrooms
wherever possible; for example, shops, media studio, gym,
athletic flelds, fine arts studios, garden, nursery,
home economics rooms, cafeterias, offices, job placement,
a "downtown" school, a "farm", etc., etc.

Correspondence courses

uUse of community facilities and resources

Television for homs study and special school use

Providing ombudsman ‘service through the communtty school
for all students and members of the community

.

.

RESOURCES NEEDED
for 1974-75, 1975-76, 1976-77

1. Capital improvements Costs

BUILDINGS AND SITES COSTS

Bay Haven (Hd.St. K-5) 1974-75 1975-76 1976+77 : Totais
. Replace Windows $11,20017) $11,200
. Instatl Partitions $5,600 5,600
. Faculty workrooms 8,000 8,000
. Fanovation of

Buiiding and Site $200,000 200,000
Sudb totai, Bay Haven 41,200 13,600 200,000 224,800

gacker East (K-5)

. Media Center, Offices
Clinic, & Eating Area

€ $9.00 per sq. ft. 73,000 73,000
. Carpet one-half of

each room t 4,000 4,000
Sub total, Booker East | =0 i 73,000 L 4,000 177,000
(¢))]

Al costs are very rough estimates determined by Mr. Bayard, Mr. fridy, and
other asppropriate facilities personnel, except for the $200,000 tigure for Bay
Haven remodeling which is Mr. Strickland's rough guess.

-6 -
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Capital Imprevomsats Costs (Continued)

BUILDINGS AND SITES COSTS

Booker North (X-5)
—_

1974-75 1975-76

197677

Totals

. Media Center
Expansion
Subaivide 3 rooms
for special classes
Storage Space
Floor and Celling
treatment for tem-
perature and sound
' control

. Replace glass walls
¢ 25 was done at

. Boocker East

Sub total, Booker North

$22,400

$26,000
5,600

26,000 28,000

f

Beoker. South (6-12)

!. Fine Arts Facllity

! for grades 6-12
Practical Arts Rooms

t tor grades 9-12

Jo Locker Room for
qrocas 9+i2

« Renovation of Pre-

' sent Cafeteria,
Oftices, Science
Rooms, Shops, Gym,
and Madia Studlo
for grades 6-12

Sub_total, Booker South

$35,000

90,000
125,000

$22,400

26,000
5,600

35,000

90,009
179,000 i

210,006
70,000%
76,000"

Sooker-8ay Haven Overal
Site Dralnago ard
improvement

Central Kitchen

Ali Pyrpose Rooms
Paving, Covered Walls
Outside Lighting etd]
required for naw
construction

Sub total, -8B Oversll

Tatal B-0H Bulidings
i 511as

-0 -

337,200 $1,027,600

«

210,000
70,000
76,000

75,000
431,000

47,000
200,002
160,006

75,000
482,000

$329,000

- 181,393,800

MAJOR EQUIPMENT COSTS

Jay Haven

1974-75 1975-76

Squicrent costs In-
cluded in costs of
3ul Iding and Site
additions. No others
anticlpated,

Cooker East

Same 35 10y Maven

- 1976-17

* | Totals
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Capital Improvement Costs (Contlnued)

" MAJOR EGUIPMENT COSTS

.

Booker North 1974-75 | 1975-76 1976-77 Totals

Same as Bay Haven -0 - -0 - -0 - =0~

Booker South °

Same as Bay Haven

loxcept for purchase of "

4 mobile classrooms $140,000 $140,000

Sub total, Booker South -0~ 140,000 -0 - 140,000 i

B-8H Overall

Madia Equlpment 25,000 25,000

Sub_total, B-BH Overal} -0- 25,000 -0- 25,000

Total, Major Equipment -0 - 165,000 -0~ 165,000

Total, Capital

‘ggz_n_imveﬂmf $37,200 81,192,600 $329,000 $1,558,800
i ] - — - 3 N t ]

______ end

*The items with a single asterisk are those which are needed solely because of
the proposed high school addition. They total $446,000.

**The items with two asterisks should be charged half to present K-8 program and
halt to the High Schoof. They total $350,000. The high school cost is $446,000
plus $175,000, or a total of $621,000.

Items with no asterisk are those which would be nesded Just as shown whether we
have 2 high school or not.

This identities the "reaiistic resources needed* for the capltal improvements
necessary to give Booker-Bay Havan ’functional equity" with other county schools.
We belleve this equity to be essential if the school is to exist. We have not In-
cluded all the schools' needs for caplital improvements. We have specificaily

left out any item which can possibly be provided through local school initiative
Including such items as athletic and playground facllitles which are standard at
other schools, and a number of site improvements. We have aiso not included a .
full complement of regular classrooms for the student body we expaect, nor have we
Included regular cafeterias, etc., as they exist at other schools.

The number of permanent conventional pupil stations we have proposed adding for a
conventional daytime enrolliment of 800 is 605. We wlll recommend the cont]nued
leasing of facilities, as you wlll see In the section on operating costs to make
up a part of that difference. Other parts of the difference will be made up by
different scheduling procedures.

We expect to try to obtain matching funds from a private source to complement
what we have requested from public funds for the fine arts facilities.

0f the total amount shown, $937,000 is needed to provide functional ly equal
faci lities for the existing K-8 program. 362I,0P0 is the cost of capital improve-
ments for the proposed High School program, :

o bog
EMC 45619 0= 75 - 10 13 ¢
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Capital + ~rovae sf tacls (Cuatlnuac)

«. Cperating Costs (Staff, Matorials, Malntenance, Transportaticn, etc.)
The K-8 Program

To provide the differences in program necessary for the K-8 program
at Booker-Bay Haven to atfract and hold its proposed enrollment, we
reconmend that, rather than allocating extra monles for operation,
you adopt a plan for decentralizing present funds, along wlth appro-
prlate authority and responsibility, to the school on a per=-pupil
basis. We understand that the administration of the school and the
Superintendent consider this to be a workable arrangemsnt, ‘and that
they are working on such a plan.

Transportation should be provided for this program in the same way
that it is provided for the Vocational-Technlcal School, and the
schools in the Sarasota County Student Center complex.

I, in the future, special funds become avallable and/or necessary
for programs |ike those at Booker-8Bay Haven, we recommend that you
take whatever course of action |s appropriate at that time. At
present, we believe decentralization, as recommended, will provide
the necessary support for Booker-B8Bay Haven operation.

The High School Program

The above recommendation applies to the high school, as well as to
the K-8 program once it is established, that is, when It has grad-
uated at least one class. Until that time, we recommend that the
high school be provided $50,000 per year to be used for planning and
start-up costs for all proposed programs. This means a total cost
of $100,000 for planning and implementation of all programs proposed.
A breakdown of this expenditure is avallable.

3. Leaslng Facifities

We strongly recommend that the ODowntown School" be maintainad for
county use. We believe that the concept of leasing such tacilities
is proving itself in several ways, inciuding cost effectiveness.

We recommend that the present facility be expanded for the coming
year by about 50%. We recommend this because we believe the concept
is good, and because the space wl1l be required for next year unless
portable classrooms are avallable. Ve do not believe, at this time,
that further expansion will be needed for the foreseeable future
after next year, 1f all the proposed facilities are built for the
high school. Further expansion of a Downtown School{s) should come
on'- as participation by students from all over the county make that
necessary.

Payment of rentals come from operating expense, and we understand
the difficulty Invoived in obtaining the $30,000 to $40,000 dotlars
which might be required for leasing a Downtown School(s). We
recommend that the Schooi Board make 3 strong formai effort to get
permission to use annual capital improvement allocations from the
state for this purpose.

-9 -
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ALTERNATIVE SOURCES OF FUNDS

When this committee began its assignment, 3 major task was to find alterna-

tive sources of funds for a high school addition.
stand it, all the funds needed to do the work we have proposed can be

However, as we now under-

obtained from presentiy identifiable sources without publlc referenda and
without taking money from higher priority projects. We recommend the use of

the presently available funds for the faclilties and programs we have

recommended.

Summary of Recommendations

RECOMMENDAT I ONS

]

Related Costs

I. That all recommendations made pre-
viously In this report regarding

at Booker-Bay Haven be acted upon
immadiately.

2. That a plan for decentratized
budgeting and accounting by pro=~
gram, school, department, and
function be obtained from the
Superintendent in time to te
studied and acted on by the Soard
before the end of March, 1975.

13. That facilities for the K-8 pro-
gram at Booker-8ay Haven be up-
graded to "functionzl equity”
with other facilities in the
county.

o
.

That grades eleven and twelve be
added to Booker High School.
. On May 7, 1974, the Board

decided that grades eleven
? and twelve would be added
; one at a time or simulta-

neously “unless by
January, 1975, the School
Board can present data
why the resources are not
avallable". We are unable
to provide the Board with
{ such data.

5. That the eleventh grade be added
in 1975-76, and the twelfth
grade in 1976-77.

- . We find no way to provide
facilities or to cdo the
Elannlng necessary to add
oth the eleventh and

ERIC
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1974-75

1975-76

1976-77

Total

the student population and program

$37,200

L 10 -

$571,600

$329,000

$937,800




Recommendations (Continued)

Summary of Recommendations Related Cocts
1974-75 1975-76 1976=-77

twel fth grades simylta-
neously in 1975-76. In
addition, present tenth
grade students wish to
be the tirst graduating
class.

That facitities necessary for the
proposed high school popuiation
and program be provided as
follows:

. Expand Cowntown School
faci lities by approx-
imate ly 50% to help
provide for grade
eleven. $10,000 $10,000
New permanent faci!-
ities for the entire
high school addition. $621,000 $621,000

That a special allocation of
operating funds be budgeted for
planning and start-up expenses
of the proposed new programs. $50,000 $100,000

That the Superintendent and/or
School Board,at thelr earliest
convenience, inform this committee
of any further recommendations or
information which they wish the
committee to provide.

That the Schoo! Board direct the
administration of the school
system and the Booker-8ay Haven
schools to proceed immediately
to implement all approved por-
tions ot this report, and allow
the Booker-Bay Haven High School
Planning Committee to continue
in existence reporting annual ly
to the Board on the speed and
quallty of the Implementation
of these plans.

ERI
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. Draft, Interim, and sub~committes reports made in preparation
for the official report.

2. Al memos referred to_in the report.

3. Programs of Studies, enroliment and staffing statistics (present
and projected), bullding capacity statistics (present and
projected), etc., etc.

4. Materials prepared for 1974 bond Issue, and related materials
prepared since the bond Issue.

5. Proposed construction schedule for Booker-Bay Haven proposed
additions.

6. List of construction projects being completed at Booker-Bay Haven
by regular and adult students, and by Boosters.

7. Breakdown of the proposed $50,000 planning and start-up costs for
1975-76 and 1976-77.

8. List of names, addrosses, phone numbers, and occupations of all
who worked on the report.
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Mr. StrickLaND. The story of the Booker-Bay Haven School is
about three things: racial integretion, use of school buildings, and im-
provement of schools.

We have tried to inake racial integration a two-way street. We have
succeeded in making it at least a two-way voluntary busride, if not a
two-way street.

We have gone beyond the requirements of the law, and haxe ex-
ceeded the expectations of some of the people, like John Rivers, who
had reason to expect a great deal. All the schools are integrated, in-
cludinﬁ the formerly all-black schools.

We have tried to make full use of all the buildings for legitimate
school purposes—and we have succeeded in that also, except for 1 year
between the “phasing out” of the all-black schools and the beginning
of the Booker-Bay Haven schools.

We have tried to improve the quality of what goes on in school to
make children want to learn and want to come to ooker-Bay Haren.
Our only evidence of success in this effort is the fact that appsoxi-
mately 800 students come from other school districts to attend Booker-
Bay Haven. The other 1,000-plus who live in the district can leave if
they wish, but they are staying, obviously.

he body of our presentation is a simple chronology of our experi-
ence with the Booker-Ba¥ Haven program. We have tried to cut away
the educational and social philosophy and to present a factual history.

We have provided a number of supporting documents, including
court orders, newspaper clippings, charts of statistics, and program
Proposals/descriptions, which we hope will be useful for anyone who
mig t havea particular interest in our experience.

n April 7, 1967, cthe U.S, district court in Tampa ordered Sarasota
County schools to increase the speed of school integration by phasing
out its ail-black school complex in three steps.

Booker Senior High School, grades 10, 11, and 12, ceased to exist at
the end of the 1966-67 school year. Its students were transported to
other senior high schools in the county. No unusual controversy ac-
companied this particular action.

Booker Junior High School closed at the end of the 1967-68 school
ear, and its students were transported to other county schools. The
ooker High School building, which had housed about 750 students,

grades 7 to 12, was now vacant.

During the summer of 1968, fences were erected around the build-

~

1 ing, and 1n the fall a school for educable mentally retarded children

. was established there. The name of the school became the Orange
Avenue Student Center.

The Booker and Amaryllis Park Elementary Schools, on the same

. campus, were scheduled to close at the end of the 1968-69 school year,

and the 900 students were to be transported to other elementary scﬁools

in the county. However, during that year, two important problems
developed :

Dissatisfaction with the integration of the junior and senior hiih
schools, and still stronger dissatisfaction with the planned use of the
three buildings on the Booker campus. )

These problems led to formation of committees, proposed delays in
the implementation of the court order, administrative proposals, et
cetera, et cetera. It was an administrative recommendation, to move
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the 12-classroom Amaryllis Park building to another campus in an all
white neighborhood, which sparked a school boycott by black students
in May 1969. .

The administration, the school board, and an ad hoc citizens com-
mittee were unable to agree on a satisfactory solution to the overall
problem. However, they did agree not to move the building. )

The boycott was ended, and the final phase of desegregation was im-
plemented as 900 elementary school children were transferred to other
schools in the county.

During the 1969-70 school year, there was no regular school pro-
ﬁram on the Booker campus. There was a small countywide voluntary
indergarten, and the exceptional child program already mentioned.

Many classrooms were empty. In addition to all the obvious prob-
lems related to this situation, it so happened that the county had passed
a bond issue to improve and expand school buildings and, because of
the uncertainty of the Booker future, the buildings which Booker-Bay
Haven were to use later were not improved. They are still below county
standards, but relief isnow scheduled.

The situation in September 1969: The schools were desegregated.
The Booker campus was partially vacant. Chain-link fences with
barbed wire enclosed the former Booker High School.

The name had been changed to the Orange Avenue Student Center.
Bay Haven Elementary School, a mile away, was overcrowded.

The title of this next section of our report is “A Prize School” with
some question marks. In November 1969, the administration proposed
to make Booker a school for research, development, and demonstra-
tion, with an integrated student body made up of districted and volun-
teer students.

In May 1970, after many, many meetings with parents, committees
of citizens, the State department of education, the courts, the school
board, and many others, the final proposal, which now included Bay
Haven, was approved by theschool board. .

By the way, it was said by everyone with whom we met that this
could not be done, that white pecple would not voluntarily send their
children to Booker. But we chose not to take the word of the experts
and, instead, held meetings with parents. Several of us held 120 meet-
ings, I guess, with citizens, parents who had children in school, and at
each meeting, at the end of the meeting, we asked them to fill out a
card indicating whether they approved of the idea and whether they
would send their children.

As a result, we find that the people did not agree with the official
assessment of their attitudes. They were willing to listen, and they
were willing to support, and they did come.

Following the school board’s approval of the report, several im-
portant events occurred : The Booker-Bay Haven plan was presented
tothe U.S. district court, and received a most gratifying response from
Judge Krentzman. The Sarasota Herald Tribune ran a Sunday edi-
torial on the proposed school called “Bold and Beautiful.”

School opened in September 1970, with 1,437 students who were 55
percent districted and 45 percent volunteers from other districts; 72
percent white and 28 percent black, and who filled the buildings.

We promised to deal in facts rather than philosophy or opinion, and
so we must forgo reporting the dozens of newspaper articles, school
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board reports, State department of odiication communiques, meetings

with parents, students, boosters, et cetera, and veport only:

(1) The court issued its final report on september 3,1971, and Sara-
sota County became one of the first school systems to ¢ released from
court supervision, because it had gone above and beyond the require-
ments of the law.

(2) The fences came down in October 1971, when the Booker-Bay
Haven program began use of the old Booker High School building.

(3) ]gooker-Bav Haven has added one grade each year, and has
grown to an enrollment of 1.818, plus 70 Head Start youngsters. The
volunteer and districted student percentages remain approximately
the same as at the beginning.

(4) Sarasota County and Booker-Bay Haven are given some credit
for doing an above average job in integrating the county’s schools.

(5) The senior high school grades and several related new pro-
grams—for example, the downtown school and the farm—are being
added to the present program.

(8) Expansion and improvement of the buildings is scheduled.

7) We are appearing before a subcommittee of the U.S. Senate to
see whether our Government and our school might be of further benefit
to each other.

It is our considered opinion that local governments should be en-
couraged to take the initiative in resolving local problems, and realiz-
ing local potential for cooperation and achievement.

I get concerned sometimes about our talking only of problems. I
think we have a great deal of possibility. not just problems, but we do
not really get together to talk too much about possibilities and the
capacity for improvement.

The Federal Government could offer that encouragement by being
responsibly responsive to the legitimate needs of State and local
governments,

We believe that we have some needs which legitimately deserve
Federal Government encouragement and support. We need help with
such “one-time” expenditures as:

Construction of the kind of buildings and facilities which would
make the school a cultural center. a positive influence on our neighbor-
hood and community, a *prize school.”

Pluuning and startup costs of new programs.

We need continuing assistance with the staffing and operation of a
real community school program, and with legislative freedom to
3 develop new programs.

J Webelieve that prize schools must be better than, or at least different
from. other schools if they are to serve the purposes intended. We
believe they need help in becoming different or better.

. The continuing cost of operating the schools should be borne as
close to home as possible so that concern and control come from the
prover place.

Senator Prrr.. Thank you very much, gentlemen.

Dr. Pillot, T was wondering if yvou had any idea of the cost per
pupil of the development of the school complex. or is that included
m your statement ?

Dr. Pirror. When the Booker-Bay Haven School was origina., 7
opened in 1970, the faculty at that campus was on a salary schedule

.
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that transcended the regular salary schedule of the school district,
and had the opportanity each to earn above that which a colleague in
another schoo{ might have been earning.

However. aside from that possibility, the cost per pupil was no
different, at the Booker-Bay Haven School, from any others. i

Two years ago, our school board took action to eliminate that dif-
ference, and so. for the last 2 years, the cost per pupil is identical to
that of other schools.

The allocation of funds for the operating expenses other than
salaries and the allocation of teachers and other support personnel at
that school is «i=ntical to schools of like grade level and size through-
out the county.

Senator Pert. L. seems what you have done here is that people within
the present framework of the law achieved remarkable results, the kind
of project that the much touted National Institute of Education
is supposed to develop .t the national level.

T am not thinking so much about the money problem here as the
inspiration. For instance, in_yowr case, did you find adequate funds
}n t(ilt.lg I to move ahead, or did you have to supplement it with State

unds

Mr. Strickranp. No. we did not have adequate funds in title L
We did not use title I funds in any way other than the way other
schoolsin the county use them.

We had title I funds for teaching remedial reading and mathematics.
This is the point I would like to comment on. if T might, very
specifically.

I believe title T funds conld provide for what we are talking about,
except for the fact that by the tine they get to us, all the emphasis
is on exactly how they are to be used. and with no emphasis on the
results to be achieved.

What we show is that we have no more than six children in & room
receiving instruction from someone who has been paid a salary out
of these monevs, and if that achieves anything, all right: and if it
does not. all right, so long as youn pay that salary only and teach that
subject only and those children only. And there is no provision for
saving that the result yon wish to achieve is to improve reading and,
therefore, show the improved resnlts in reading.

There is no provision. no allowance, no nossibility for using that
for capital improve:ment. Many, many possibilities are left ont. Means
are highly prescribed.

It did not offer us any help with our insniration. It is very difficult
to nse that monev,and we have used very little of it.

Dr. Prnror. We have a situation in which we are being asked to
change the use of title T funds with that school, althongh the use now
is provided to the taraet vopulation and assistance thev need and. in
a wav that is motivating the students and the facultv to work.

We are having to make amendinents on that simply to adjnst inter-
pretations of the law,

Senator Prrr. Tf the legislation before us is not passed by the Clon-
gress, do von have anv suggestions within the present framework of
the educntion legislation, specificallv with title T, that these results
could be achieved on a national basis?
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Dr. Puror. Well, I think your point that people’s involvement is a
key is a correct point; without the determination of the school per-
sonnel there will not be those results.

Mr. Strickland, at that time, was the assistant superintendent of
instruction, and asked to be released from those duties so he could
develep this school. And with the determination of the black com-
munity. it came about,

So I think the first issue is the desire and the determination of the
people, bath in the school system and the community to make it work.

Sccondly. T believe the components of Senator Chiles’ bill which
speaks to a school offering something different, and which Mr. Strick-
land addressed in his remarks, either which transcends the quality of
education elsewhere or provides alternatives, would be the second
major component.

In one of the attachments near the end, we have shown current
status of the Booker schools.

I think the Federal Government can provide. through flexibility
of the use of some of the existing funds, the motivation for people to
strike out and try to do both of those things; that is, to work together
and to provide programs that are different from and, therefore, more
desirable than a student may get elsewhere,

There would be no reason for a mother or father to send a child
of any age, 4 or 5 or 6 or more miles from home voluntarily, unless
those parents and child felt that something better was being offered.

The example we have currently with title I, although not. a major
issue, would be an example of where the current Federal programs
could become more flexible. And if the local school districts, through
the State Department, or through other good agencies, can demon-
strate the outputs, then more flexibility and means would give us the
motivation to proceed.

Mr. Strickr.axp. I would like to emphasize a point that flexibility
only is not my main concern. I am cure it isnot Dr. Pillot'seither.

Sometimes that is understood to be wanting to be free of any obliga-
tion and cortrol. T would like to see the control changed from the
specification of methods and procedures and telling you how some-
thing is done. and put on the results, deseribe what a prize school is,
what you will support in having a school become that Eind of school,
and provide the funds for that.

If it is to have a school that is integrated and voluntarily attended,
that can be measnred, assessed, reported.

If it is to have a school that causes kids to go on to college who did
not normally do that. or to become emiployed more easily than before,
that can be achieved. and we can see whether we do it or not, rather
than saying von must have them in small classes, and you may not
build buildings with the money, and you may only pay salaries, et
cetera. et cetera.

I would like to see not more flexibility, really. but the requirement
changed. so that thev have to do with results.

Senator Perw. T think that. given your competence and imagination,
T'wonld agree with you.

The problem is we havea verv uneven system.

Mr. Strickraxp. T think if we are going to encourage somebody, I
would like to encourage those who do want to try.

147 ..
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The first 15 years of my experience were very simple and enjoyable.
I held the usual job as teacher, assistant principal, principal and super-
visor, and assistant superintendent and so on.

I decided to work in this program, and the most diflicult years of my
life have been the last four. I have never worked so hard and so long
and talked to so many people. This is no reflection on Dr. Pillot. He
came into his position just after we started there even though he had
been in the scliool system. But with so little help from all of the official
establishment, T guess you would say, the school system, locally, the
State. the Federal Governient, We have mostly problems to deal with
that and not help to be offered.

When we first proposed the thing, everybody was favorable. The
day we opened. we found nobody wanted to change the forms they
were filling out, or the requirements they had for us. For example, we
received a very nasty letter from Tallahassee saying they thought I
was “sincere” when I first started, but now I was asking for money,
and they withdrew their support for the program.

T found a very interesting thing. Sometimes I would call up and
demand. or ask for, or beg for, help on something. and they would say,
“Jerry, you people out there have to realize that we cannnot do that,”
and then, of course, people would realize what they are saying and
change that. But it is quite an interesting situatiou.

It s one that, despite the difficulty and hard work, I would advocste
for anyone who would like to try it out to do something worthwhile.

‘What John Rivers said here this morning. I have not heard him say
in exactly that way before, but that makes it wortli it to some degree.

Dr. Pinror. Perhaps to capsule the effect over the 3-yecr period, in
1969, a little more than 5 years ago. the school hoard at. that time and
the superintendent at that time, deterined to physically move build-
ings from the black conmumunity. Today, at our last school board
meeting, as a matter of fact. the board formally moved to select an
architect to add more than $1.5 million of brick and mortar to that
campus.

So we think this does have a component of a prize school. You
asked Mr. Warden how many there were in Florida.

We think this may be the only one.

Senator Perr. Thank you.

T think Mr. Rivers wanted tosay something.

Mr. Rivers. T just wanted to state that T think this program that
exists at the Booker-Bay Haven School campus tells us that it is not
on the Federal Government nor the school board itself that the re-
sponsibility lies, but I think it lies with the total comnnmity. and we
recognize that.

Thank God we recognized it carly enough that we could continue
with it to the point that we incurred or motivated other people outside
the community to get involved in the positive—with a positive attitude.
And it is not easy.

Tt was not easy to convince the black community that we would
phase out all schools. T think we would have to have a great nerve to
offer that to a community but. nevertheless. what T am saving is that
when you really try with the real positive attitude, it will work.

Senator Cires. T just wanted to comment that is the first part of
the story. not necessarilv the last. T am sorry to say. but the first part
of this story is repeated all over Florida, all over the South that I
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know of. And that is you shonld close the black schools, and the Federal
courts went along with that, and that just worked out to be some sort
of easing of the situation at the time, and I think—as you see how the
black parents here boycotted, that is not any—that happened all over.
And in many instances. that did not come up with this kind of leader-
ship and this kind of community interest as that will make a further
solution to the problem, but we have all over many of the black schools
in the predommantly black areas. they are closing today, they are
dark today, and the fences around them, and the community does not
enjoy the benefits of those schools.

Mr. StrickraNn. I would like to make this clear as I can that we
have managed, and I mean the 200 staff members of the school, and
everybody who is there now, to do what we have done without the
help that we are talking about, but it has not been the kind of thing
I would want to say should be done without help, because many, many
people have literally worked themselves half to death because of the
fact we had to provide something different without anything to provide
the differences with; did not even have the same quality of bumldings,
after the other coustruction and improvements were made in the
county. We have had to do what has been done strictly by teacher
attitude and teacher willingness to work. For 2 years we had a salary
schednle which enconraged them, but even that was withdrawn after
the first 2 years.

So that there is no reason for a teacher to o all the way with this
work and effort, no reason to be at Booker-Bay Haven except a strong
desire to help with this kind of thing. And that takes countless hours
of work.

We have a volunteer population, and no one thinks about public
school in this kind of framework. Public school administrators have
not, I can assure you.

When you have a volunteer school, you realize that tomorrow
morning you could be without a job. That is that T was talking about
as the reason for the kind of response that you get from teachers, et
cetera.

You know you have to pay sttention to people when that is your
situation.

Senator PeLL. Senator Beall.

EXPLORING THE FEDERA. ROLE IN COMMUNITY-BASED EDTUCATION

Senator Brarr. T am sorry I was not here to hear the testimony, but
I would like to comment and congratnlate Senator Chiles for introduc-
ing this legislation that will allow us to focus on this particular
problem. .And I have got to congratulate you for holding these
hearings.

And lastly. and most importantly, congratulate your witnesses with
proving there is some creative thinking going out in the country about
a very important problem that is faced all over the country.

We have it here in Maryland, and we are anxious to see Some sort
of solution be brought. and we are anxions to establish a Federal role,
And T hope this hearing today is the beginning of some more hearings
so that this committee can zero in on problems and, hopefully, as a
result of this hearing and others coming np, with some Federal support
that can be of assistance to the creative local people in helping them
solve their own problems in a wav that is satisfactory and beneficial
and healthv for the whole community. ’

@  SoIamhappy tosee thisthingtaking place today.
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Senator Cunes. Mr, Chairman, I thank you again for allowing us
to have this hearing. I am proud of the Sarasota program, and what
they have been able to do through their own efforts. And, as I say, I
think their example and how you build on it is probably much more
important than the bill that I have introduced.

My bill was an attempt to try to focus on the problem. And when I
found that in Sarasota they actually had undertaken this approach.
It excited me very much, and I wanted to be able to share that with the
Congress. g

Mr. Strickraxnn, We have the same thing going on in Tallahassee,
we thought it was interesting how that came about, and how I would
hope sometime to have an opportunity at this level, or any other, to
do some of the kinds of things that we are particularly talking about.

Senator Perr.. Ithankyou very much,indeed, gentlemen.

I thank you for coming here and showing us what can be done with
imagination, even within the present framework of Government, and
its support when there is good will and imagination involved. And I
thank Senator Chiles for focusing us on this problem.

Senator Beall. .

Senator Beavy. I was going}' to suggest if they have any State legisla-
tion in Florida, it might be helpful, if the committee were provided
with a copy of that legislation.

Senator PerL. Fine.

If there is such a draft, it will be put in the record. .

[The material referred to was unavailable at the time this hearing
went to press. ]

Senator PeLy. The subcommittee stands in recess, subject to the call
of the Chair. , .

[Whereupon, at 11 :35 a.m., the subcommittee recessed, subject to the
call of the Chair.] o
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